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SECTION 1

Annual Action Plan Narrative



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Five Year Consolidated Plan for Waterbury covers calendar years October 2013 to September 2018.
The following represents the Year Two Action Plan which begins on October 1, 2014 and ends on
September 30, 2015 (CD Year 40).

The intent of the Consolidated Plan is to meet three basic objectives: 1) Decent, affordable housing 2) a
suitable living environment; and 3) provide economic opportunities. The outcomes of the Consolidated
Plan are the provision of 1) availability/accessibility; 2) affordability; and 3) sustainability.

NEEDS ASSESSMENT

In order to establish the objectives and outcomes in this Consolidated Plan, the City of Waterbury
completed an extensive needs assessment. This process included consultation with numerous agencies,
organizations, and individuals as well as analysis of available reports and data. The needs analysis
process identified a range of needs and gaps in resources and services to be addressed with
Consolidated Plan resources over the Five Year Strategy Period. The needs are described in detail in the
NA-Needs Assessment and MA-Housing Market Analysis Sections of the Consolidated Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

OBJECTIVES AND OUTCOMES
In response to the needs summarized above, the Waterbury Consolidated Plan contains several goals

and anticipated outcomes as described below.

Housing Affordability/Accessibility

e Increase the accessibility to housing resources through a program of rehabilitation, new
construction, enforcement of housing codes, and abatement of lead paint hazards.

e Increase housing affordability by providing technical and financial resources to add decent
housing units responsive to the income levels prevalent in Waterbury.

e Maintain and increase the availability of housing for the homeless with financial assistance and
coordination by the Continuum of Care.
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e Increase the supply of three- or more bedroom units for homeless families and supportive
permanent housing.

e Provide support for programs and organizations that increase access to affordable goods and
materials for a stable residential environment.

Suitable Living Environment/Sustainability

e Support youth initiatives including mentoring to address daily issues as well as educational and
life skills attainment in order to succeed in the 21st Century economy and society.

e Provide for the elderly to meet daily living needs as well as socialization within the community
including affordable transportation.

e Support the provision of targeted social service programs to address conditions that impact
individuals and families as well as the community as a whole.

e Support the improvement of housing conditions with an investment in infrastructure
replacement and improvement in order to stabilize and revitalize neighborhoods.

e Continue the school investment program as both an educational and neighborhood
improvement initiative.

e Provide basic medical and nutritional resources to sustain low and moderate income persons in
the community.

Economic Opportunity

e Make strategic investments in the abatement of hazardous environmental conditions to
increase the amount of land and buildings available for economic development.

e Provide technical assistance and support for leveraging financial resources and marketing to
assist the transition of Waterbury into a competitive 21st Century economy.

OUTCOMES

The outcomes to address community needs as well as objectives will result from specific programs and
investments over the term of the five years covered by this Consolidated Plan. The programs and
investments selected for funding in year two were reviewed for consistency with the needs and
objectives contained in the five-year plan.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City chooses its goals and projects in a manner that addresses identified community needs and gaps
in services as established during its citizen participation and local consultation process. Programs and
projects which are consistent with goals and objectives of the Consolidated Plan are chosen according to
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community need and an evaluation of the past performance and implementation capacity of the
administering agency.

"Past performance" of sub- recipients is taken into consideration in the awarding of annual CDBG and
ESG funds. Citizen Advisory Committee (CAC) members who are responsible for the review and
evaluation of applications rely on past performance reports in deciding whether to award future funds.
WDC staff provides CAC members with the status of all the agencies' expenditures as well as information
related to their reporting history or any performance problems such as timeliness and accuracy of
invoices and/or reporting documents if applicable.

At the close of each program year the City of Waterbury prepares its Consolidated Annual Performance
Evaluation Report (CAPER) which is submitted to HUD within 90 days of the end of the Program Year.
The CAPER analyzes the City's use of its annual CDBG, ESG and HOME fund allocations and serves as an
evaluation of the City's performance. In general, the City has met its overall goals and timeliness
standards with its Consolidated Plan programs.

In addition, the WDC monitors performance of program/project sub-recipients. The WDC has a
monitoring plan which is made available to public service sub- recipients. The WDC requires monthly,
quarterly and close-out reports of all CDBG public service sub-recipients and performs visits once a year.
ESG sub-recipients report quarterly and provide an end of the year close-out report. WDC staff also
work with City departments and nonprofits receiving project funds to ensure timely processing of
contracts, correct bidding procedures and compliance with all Federal regulations concerning Davis-
Bacon wages. Projects are visited several times while they are underway to ensure program compliance.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

In order to establish the objectives and outcomes in this Consolidated Plan, the City of Waterbury has
completed an extensive needs assessment. This process has included consultation with numerous
agencies, organizations, and individuals as well as analysis of available reports and data. Citizen
participation has been carried out under the leadership of the Citizens Advisory Committee (CAC)
inclusive of public hearings, solicitation of proposed programs, and CAC meetings open to the public.
Two public hearings, one of the needs of the community was held on February 19, 2014 and one on the
Draft Annual Action Plan was held during a 30-day public comment period on April 15, 2014. The draft
plan was available on the City and WDC website as well as on file at the Silas Bronson Library, the City
Clerk’s office and the WDC office. The draft was also posted at the Hospitality Center for Homeless
Persons and was distributed at the Continuum of Care (COC) meeting.

5. Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

There was one written comment received via email (copy attached from St. Vincent DePaul Mission) and
one written comment presented at the Public Hearing by St. Mary's Hospital Child Development Center
(copy attached). Both thanked the CAC for including them in the Plan. There were thirteen (13) public
speakers at the Public Hearing on the Draft Plan on April 15, 2014. Nine of these comments were to
thank the CAC for including them in the Draft Plan and the other four (Children's Community School,
Shakesperience, Boys and Girls Club and St. Margaret's Willow Plaza) asked the CAC to reconsider their
requests for funding.

6. Summary of comments or views not accepted and the reasons for not accepting them
The CAC considered the comments received and made at the public hearing. They reconsidered the
Shakesperience Productions application and voted to add it to the draft plan. They funded it by
decreasing the funding of five other programs.

7. Summary

See above narratives.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency WATERBURY
CDBG Administrator WATERBURY Waterbury Development Corporation
HOME Administrator WATERBURY Waterbury Development Corporation
ESG Administrator WATERBURY Waterbury Development Corporation

Table 1 - Responsible Agencies
Narrative (optional)

The Waterbury Development Corporation (WDC) is the lead agency for the preparation and administration of the Waterbury Consolidated Plan
inclusive of the CDBG, HOME and ESG programs. Specific activities/ programs funded by CDBG and ESG are administered by the appropriate
organization through a sub-recipient agreement with the WDC. The City's Department of Public Works, Bureau of Parks and Bureau of
Recreation administer construction projects on City owned properties.

Consolidated Plan Public Contact Information

Todd M. Montello

Chief Executive Officer

Waterbury Development Corporation
83 Bank Street

3rd Floor

Waterbury, CT 06702

Phone: (203) 346-2607
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The process for the preparation of this Consolidated Plan included consultation with the following
individuals and organizations

e Continuum of Care Members and Emergency Solutions Grant subrecipients

e Waterbury Health Department Lead -based Paint - Fancis Ford, Healthy Homes Program
Manager

e Waterbury Housing Authority — Vincent Sica, Deputy Director

e WNDC Staff — Diane Toolan, Director of Housing and Community Development; Tina Lubus, HOME
Manager; Tom Gentile, Business Development Manager

e  Fair Housing — Mike Gilmore, Fair Housing Officer

In addition various publications and reports were reviewed to assess needs.

e The City of Waterbury Ten Year Plan to End Homelessness

e Waterbury Bridge to Success (Youth)

e Community Status Report- United Way

e Community Needs Assessment- New Opportunities Inc.

e Analysis of Impediments to Fair Housing Choice

e Central Naugatuck Valley Plan of Conservation and Development

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

These activities include: Agencies represented on the Citizens Advisory Committee (CAC), the Waterbury
Development Corporation (WDC) consults with the Continuum of Care, the application process for
Action Year funding results in WDC review of activities to avoid duplication, monitoring by WDC of sub-
recipient agencies, preparation of the CAPER, and oversight by the WDC Board of DIrectors.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

WNDC staff consults with the Continuum of Care. In adddition, several agencies which are members of
the Continuum of Care receive CDBG and/or ESG funding. This provides the opportunity for
coordination during the funding application review and CAPER processes.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

WNDC staff consults with agencies and organizations who are members of the local Continuum of Care on
an on-going basis throughout the program year including participating in needs analysis and policy and
procedure formulation; evaluation and review of applications for funding; development of performance
standards and local program objectives; and analysis of annual outcomes and performance as part of
the CAPER document.

WNDC staff provides both administrative and coordination services to the Continuum of Care and its
membership to ensure the goals and outcomes established for the Emergency Solutions Grant Program
and other special needs housing programs meet the needs of the community.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 7
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1 | Agency/Group/Organization Waterbury Development Corporation

Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization | In addition to being the lead agency for CDBG and ESG, the WDC is Waterbury's
was consulted. What are the anticipated outcomes of | designated economic development agency. This maximizes the coordination
the consultation or areas for improved coordination? | among programs.

2 | Agency/Group/Organization The Salvation Army

Agency/Group/Organization Type Services-homeless
Neighborhood Organization

What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization | The Salvation Army is a member of the Continuum of Care as well as a funding
was consulted. What are the anticipated outcomes of | recipient of Consolidated Plan funding. The organization is also part of the HMIS
the consultation or areas for improved coordination? | process within which the WDC participates. This HMIS process will provide
improved coordination.

3 | Agency/Group/Organization St. Vincent DePaul Mission

Agency/Group/Organization Type Services-homeless

Neighborhood Organization

Annual Action Plan 8
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

St. Vincent DePaul is a member of the Continuum of Care. The organization also
participates in the HMIS which when fully implemented will help to improve
coordination among provider agencies.

4 | Agency/Group/Organization

Waterbury Housing Authority

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Waterbury Housing Authority is the primary agency to address housing issues
within the City. This includes the administration of both public housing and
vouchers.

5 | Agency/Group/Organization

Greater Waterbury Continuum of Care Steering Committtee

Agency/Group/Organization Type

Housing

Services-Children

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Employment

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Continuum of Care Steering Committee was consulted as part of the traditional
budget planning process and was also directly consulted as part of a round table
discussion group for the establishment of the housing needs overview and strategic
planning for homeless and special needs housing and community services. The
Continuum of Care Steering Committee represents housing and service provider
agencies.

Agency/Group/Organization

Citizens Advisory Committee

Agency/Group/Organization Type

Citizens Advisory and Review Committee
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Application Review and Planning

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Citizen Advisory Committee participates in the preparation of the draft
Consolidated Plan and Annual Action Plan; represents the community in evaluating
and programs and activities being considered for funding; and reviews applications
from sub-recipient agencies along with staff from the Waterbury Development
Corporation. Recommendations of the CAC are then presented to City
administration for review and formal approval.

Table 2 — Agencies, groups, organizations who participated

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Identify any Agency Types not consulted and provide rationale for not consulting

The WDC and the City feel that they have consulted the agencies necessary to develop its Consolidated Plan in a manner that addresses its
identified housing and community development needs with the resources provided.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

The 10 Year Plan to End Homelessness. The goals for addressing homelessness are similar. CDBG

Continuum of Care Continuum of Care o . i ) ]
and ESG funds assist in the implementation of programs to acheive goals set in the 10 Year Plan.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

There are numerous public entities which Waterbury coordinates and cooperates with in the implementation of the Consolidated Plan. Among
the state agencies the Department of Economic and Community Development as well as the Department of Social Services are most often
engaged. Adjacent communities participating the in the Naugatuck Valley Corridor CEDS as well as the State Department of Energy and

Environment are partners in addressing site remediation projects.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The citizen participation process for the preparation of Year Two Action Plan was conducted by the Citizens Advisory Committee (CAC) with
assistance from the WDC staff. This committee is comprised of Waterbury Residents representing various neighborhoods and organizations. The
specific activities undertaken included:

e Solicited Applications Requesting Funding: 1/29/14

e Technical Assistance Workshops for Potential Applicants: 2/6 & 2/7/14

e Established Priorities for Public Service Based on Meeting Basic Needs

e Conducted a Needs Public Hearing: 2/19/14

e Application Deadline: 2/28/14

e Reviewed all Applications: 2/28 —3/19/14

e CAC Meetings to Review and Evaluate Applications: 3/18 & 3/19/14

e CAC Selected Activities to Recommend for Funding: 3/19/14

e Draft Annual Action Plan Published, Posted on the City and WDC Websites, 30-Day Public Comment Period: 3/31/14 —4/30/14
e CAC Meeting to Review Comments and Finalize Annual Action Plan: 5/6/14

e Waterbury Development Corporation Board of Directors Approved Annual Action Plan: 5/22/14
e Waterbury Board of Aldermen Approved Annual Action Plan: 6/9/14
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
See attached Citizen
N Participation See attached
on-
. ) Attachment which Citizen
1 Public Meeting targeted/broad ) o
i summarizes the Participation
community » L
citizen participation attachment.
process.
All public notices and
Draft Plans were
posted on the
Non- No comments were
Waterbury .
2 Internet Outreach | targeted/broad received from the
] Development i )
community . ) on-line postings.
Corporation and City
website for public
comment and review.
The attached Citizen
Participation
Attachment contains
See attached
. . i a summary of the .
Citizen Advisory Residents and . L Citizen
3 . . citizen participation L
Committee Agencies . . Participation
process including the
attachment.
outreach efforts of
the Citizens Advisory
Committee.
Annual Action Plan 13

2014

OMB Control No: 2506-0117 (exp. 07/31/2015)




Committee

formal application
process. This includes
technical assistance
for the preparation of
applications.

Participation
Attachment.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The attached
Appendices and Map
. . Attachment contains
Agencies Serving .
. . a summary of the See Appendices
Citizen Advisory Homeless & N
4 . . outreach and citizen and Map
Committee Special Needs L
. participation process | Attachment.
Populations
of the local
Continuum of Care
membership.
The WDC administers
a comprehensive
program to solicit )
. See Executive
needs and funding
. . Summary and
Citizen Advisory i requests through a .
5 Agencies/Programs Citizen

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction

The City of Waterbury receives federal funds through the U.S. Department of Housing and Urban Development on an annual basis. During the
second program year of this Five Year Plan the City will receive entitlement allocations in the following amounts:

CDBG: $1,913,444
ESG: $162,197
HOME: $657,694

Priority Table

Program | Source of Uses of Funds Expected Amount Available Year 2 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - Acquisition Expected amount available
federal Admin and Planning assumes a similar annual
Economic allocation over each of the
Development remaining 3 years.
Housing
Public Improvements
Public Services 1,913,444 14,000 30,000 | 1,957,444 | 5,740,332
Annual Action Plan 15
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Program Source of Uses of Funds Expected Amount Available Year 2 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOME public - Acquisition Expected amount available
federal Homebuyer assistance assumes a similar annual
Homeowner rehab allocation over each of the
Multifamily rental remaining 3 years.
new construction
Multifamily rental
rehab
New construction for
ownership
TBRA 657,694 16,300 0 673,994 | 1,973,082
ESG public - Conversion and rehab Expected amount available
federal for transitional assumes a similar annual
housing allocation over each of the
Financial Assistance remaining 3 years.
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 162,197 0 0 162,197 486,591

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

OMB Control No: 2506-0117 (exp. 07/31/2015)

Table 5 - Expected Resources — Priority Table
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Matching Funds
The implementation of the Year Two Action Plan activities and those in subsequent years will generate matching funds for CDBG, HOME, and
ESG activities from a variety of sources including the State of Connecticut, Low Income Tax Credits, and other forms of matches.

The HOME Match requirement will be met with the carry over in excess of $14.6 million from previous years' as noted on HUD form 40107-A in
the City's CAPER for its 2012-2013 Program Year.

Match requirements for the ESG program are met by a combination of funding sources including federal, state, foundation, and private
contributions funneled through each of the three (3) recipient agencies. Safe Haven has a match estimated at $948,996 from Federal and State
funders; the United Way; foundations and private donor contributions. The Salvation Army has match of $300,051 from United Way; FEMA; CT
Community Foundation and local bank contributions. St. Vincent DePaul's $718,131 match is made up of CT DSS funding, foundation support
and public event and contribution support. Together this match totals near $1.967 million.

Additional Resources

Additional resources are also leveraged in support of local housing and community development efforts. Some of these projects and the
resources available include:

Road/Infrastructure Improvements
Milling and Paving $1,500,000
Plaza Avenue $300,000

Downtown Signals $50,000

Sidewalks
New Construction and Replacement $500,000
Handicap Ramps $30,000

Blight
Demolition of Blighted Properties $750,000

Annual Action Plan 17
2014

OMB Control No: 2506-0117 (exp. 07/31/2015)



If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Waterbury is at the end of a new school construction program on publically owned land which strengthens neighborhoods. The plan for the

|II

remaining school calls for a new $49.6 million 550-student “neighborhood school” serving students in grades pre-kindergarten through eight. It
is to be built on 20 wooded and rocky acres surrounded by a quiet East End neighborhood. The city’s application still needs to pass review by
state officials and ultimately gain the blessing of state lawmakers. The Board of Aldermen voted in favor of the project on June 9, 2014. Various
public parks are undergoing renovation and improvement and public facilities are being renovated to increase accessibility for persons with

disabilities.
Discussion

See above narratives.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

No Goals Found

OMB Control No: 2506-0117 (exp. 07/31/2015)

2014

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Increase 2013 | 2018 | Affordable Citywide Provide Public and CDBG: | Public service activities for
Accessibility to Housing Supportive Services $125,000 | Low/Moderate Income
Housing Resources Reduce Cost Housing Benefit: 200
Burden Households Assisted
Reduce Lead
Hazards
Rehabilitate
Existing Housing
Stock
2 Increase Housing 2013 | 2018 | Affordable Citywide Address ESG: | Tenant-based rental
Affordability Housing Homelessness $24,909 | assistance / Rapid Rehousing:
Homeless Reduce Cost 45 Households Assisted
Burden
3 Maintain and 2013 | 2018 | Affordable Citywide Address ESG: | Homeless Person Overnight
Increase Housing Housing Homelessness $125,125 | Shelter: 1200 Persons
for Homeless Homeless Reduce Cost Assisted
Burden Homelessness Prevention: 83
Persons Assisted
Annual Action Plan 19




Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Support Youth 2013 | 2018 | Non-Housing Citywide Provide Public and CDBG: | Public service activities other
Initiatives Community Supportive Services $29,369 | than Low/Moderate Income
Development Provide or Improve Housing Benefit: 283 Persons
Existing Assisted
Community
Facilities
5 Provide for the 2013 | 2018 | Non-Housing Citywide Provide Public and CDBG: | Public service activities other
Elderly Community Supportive Services $111,330 | than Low/Moderate Income
Development Provide or Improve Housing Benefit: 1098
Existing Persons Assisted
Community
Facilities
6 Provide Targeted 2013 | 2018 | Non-Housing Citywide Provide Public and CDBG: | Public service activities other
Social Service Community Supportive Services $58,369 | than Low/Moderate Income
Programs Development Provide or Improve Housing Benefit: 1310
Existing Persons Assisted
Community
Facilities
Annual Action Plan 20
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
7 Improve Housing 2013 | 2018 | Affordable Citywide Provide Supportive HOME: | Rental units constructed: 53
Conditions & Housing CDBG Income- Housing $493,271 | Household Housing Unit
Eliminate Blight Non-Housing Eligible Target Reduce Lead Rental units rehabilitated: 12
Community Neighborhoods Hazards Household Housing Unit
Development Rehabilitate Homeowner Housing Added:
Existing Housing 1 Household Housing Unit
Stock Homeowner Housing
Remediate Rehabilitated: 91 Household
Hazardous Housing Unit
Environmental
Conditions
Remove Blight and
Unsafe Conditions
8 Provide 2013 | 2018 | Non-Housing Citywide Address Aging CDBG: | Public Facility or
Infrastructure & Community CDBG Income- Infrastructure $1,118,739 | Infrastructure Activities other
Facility Development Eligible Target Provide or Improve than Low/Moderate Income
Improvements Neighborhoods Existing Housing Benefit: 30869
Community Persons Assisted
Facilities
Remediate
Hazardous
Environmental
Conditions
Remove Blight and
Unsafe Conditions
Annual Action Plan 21
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Nutritional Needs

Development

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
9 Provide for Basic 2013 | 2018 | Non-Housing Citywide Provide Public and CDBG: | Public service activities other
Medical and Community Supportive Services $87,948 | than Low/Moderate Income

Housing Benefit: 6762

Persons Assisted

Goal Descriptions

Table 6 — Goals Summary<TYPE=[text] REPORT_GUID=[9B4786E64DDAC839A8E119B13CB7DB46]>

Goal Name

Increase Accessibility to Housing Resources

Goal
Description

The Project that address this goal for the second program year is: Emergency Relocation.

Goal Name Increase Housing Affordability

Goal The rapid rehousing program of St. Vincent Depaul and Salvation Army addresses this goal.

Description

Goal Name Maintain and Increase Housing for Homeless

Goal All of the Emergency Solutions Grant (ESG) Programs address this goal.

Description

Goal Name Support Youth Initiatives

Goal The projects that address this goal during the program year include: Shakesperience, WOW Community Center Programs and
Description the Waterbury Youth Services Program.

Goal Name Provide for the Elderly

Goal Projects that address this goal for the program year include: Hispanic Coalition and the Waterbury Senior Shuttle.
Description

Annual Action Plan 22
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Goal Name Provide Targeted Social Service Programs
Goal Projects that address this goal for the program year include: Catholic Charities, Center for Human Development (Hospitality
Description Center), CT Legal Services, Literacy Volunteers, and Safe Haven

7 | Goal Name Improve Housing Conditions & Eliminate Blight

Goal
Description

The HOME Housing Development Program addresses this goal

8 | Goal Name Provide Infrastructure & Facility Improvements

Goal
Description

Projects and programs that address this goal include: the Brass City Harvest Greenhouse Project, PAL Projects, Silas Bronson
Library, Saint Mary's Hospital's Child Development Center, Waterbury Opportunities Industrialization Center, and the
Hamilton, Hopeville, Lakewood and Martin Luther King Park Improvements.

9 | Goal Name Provide for Basic Medical and Nutritional Needs

Goal
Description

Programs that address these goals include: Brass City Harvest, Family Services of Greater Waterbury, Greater Waterbury
Interfaith Ministries, Salvation Army Food Pantry and the Staywell Health Care Program

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

Extremely low-income (30%): 18
Very-low income (50%): 41
Low-income (60%): 12
Moderate-income (80%): 92

For additional information, please see AP-35 Project 31
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AP-35 Projects — 91.220(d)

Introduction

Following an application, citizen participation and formal review process the City of Waterbury allocated

its CDBG, HOME and ESG resources in a manner that addresses its identified housing and community
development needs. The projects and programs selected for funding over the upcoming program year

are described briefly in the following table.

# Project Name
1 | CDBG - Administration
2 | Brass City Harvest
3 | Catholic Charities
4 | Center for Human Development
5 | Connecticut Legal Services
6 | Family Services of Greater Waterbury
7 | Greater Waterbury Interfaith Ministries
8 | Hispanic Coalition
9 | Literacy Volunteers
10 | Safe Haven
11 | Salvation Army
12 | Shakesperience Productions, Inc.
13 | StayWell Health Care, Inc.
14 | Walnut Orange Walsh WOW Community Center
15 | Waterbury Youth Services
16 | Waterbury Senior Shuttle
17 | Brass City Harvest Greenhouse
18 | Park Improvements - Hamilton Park
19 | Park Improvements - Hopeville Park
20 | Park Improvements - Lakewood Park
21 | Park Improvements - Martin Luther King Park
22 | Police Activity League of Waterbury - Boiler Replacement
23 | Police Activity League of Waterbury - Bleacher Replacement
24 | Police Activity League of Waterbury - Park Pavilion
25 | St. Mary's Hospital Child Development Center
26 | Silas Bronson Library
27 | Waterbury Opportunities Industrialization Center
28 | Emergency Relocation
29 | HOME - Administration
30 | HOME - CHDO Set Aside
31 | HOME - Housing Development
32 | ESG14 Waterbury
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Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects were selected to meet identified needs in the community with the resources provided.
Limited financial resources with which to finance programs and projects is the greatest obstacle to
meeting the municipality's underserved needs.

Annual Action Plan
2014

OMB Control No: 2506-0117 (exp. 07/31/2015)

25



AP-38 Projects Summary

Project Summary Information

Projects

1 Project Name CDBG - Administration
Funding $382,688.80
Description Funds will be used for the Administration of the CDBG Program.
2 Project Name Brass City Harvest
Target Area Citywide
Goals Supported Provide for Basic Medical and Nutritional Needs
Needs Addressed Provide Public and Supportive Services
Funding $16,477.95
Description Brass City Harvest is using funds for Brass City Sustainable, a "seed-to-fork" program that comprehensively
addresses food security and accessibility to fresh, nutritious food for underserved, low-income
households, individuals, and elderly through a community food system. 550 individuals and families are
served and 60 people participate in nutrition classes annually.
Estimate the number and 550
type of families that will
benefit from the proposed
activities
Location Description 73 Hill Street, Waterbury, CT 06704
3

Project Name

Catholic Charities

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Area

Citywide

Goals Supported

Provide Targeted Social Service Programs

Needs Addressed Provide Public and Supportive Services
Funding $4,738.49
Description Catholic Charities provides comprehensive case management and crisis resolution with a focus on families

with children ages birth to 18. Services include referrals, benefit eligibility screening, entitlement
application assistance and emergency supplies (food, diapers, etc.). The program will serve 338
unduplicated persons.

Estimate the number and
type of families that will
benefit from the proposed
activities

338

Location Description

13 Wolcott Street, Waterbury, CT 06702

Project Name

Center for Human Development

Target Area

Citywide

Goals Supported

Provide Targeted Social Service Programs

Needs Addressed Address Homelessness
Provide Public and Supportive Services
Funding $28,000.00
Description This program provides a drop-in center (Hospitality Center) for Homeless Persons. It currently operates

weekdays from 7:30am to 1:00pm. Funds will be used for the salary of the community coordinator. An
estimated 500 persons will be served annually.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and 500
type of families that will
benefit from the proposed
activities
Location Description 693 East Main Street, Waterbury, CT 06706
5 Project Name Connecticut Legal Services
Target Area Citywide
Goals Supported Provide Targeted Social Service Programs
Needs Addressed Provide Public and Supportive Services
Funding $10,000.00
Description This program will provide legal services to low and moderate income persons and households. The
services will focus primarily on housing issues. The program will serve 20 households containing an
estimated 46 persons.
Estimate the number and 46 Persons
type of families that will
benefit from the proposed
activities
Location Description 85 Central Avenue, Waterbury, CT 06702
6 Project Name Family Services of Greater Waterbury
Target Area Citywide
Goals Supported Provide for Basic Medical and Nutritional Needs
Needs Addressed Provide Public and Supportive Services
Funding $14,946.40
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Description

This program will provide a broad range of social services including both diagnostic and treatment of
health issues. There will be 300 beneficiaries on an annual basis.

Estimate the number and
type of families that will
benefit from the proposed
activities

300

Location Description

34 Murray Street, Waterbury, CT 06710

Project Name

Greater Waterbury Interfaith Ministries

Target Area

Citywide

Goals Supported

Provide for Basic Medical and Nutritional Needs

Needs Addressed Address Homelessness
Provide Public and Supportive Services
Funding $41,523.74
Description This organization operates a soup kitchen and food pantry. Lunch is served every day from Monday to

Friday and box lunch on Saturday. There will be 3,037 beneficiaries with over 107,000 hot meals served
and 225,000 food pantry packages distributed.

Estimate the number and
type of families that will
benefit from the proposed
activities

3,037

Location Description

16 Church Street, Waterbury, CT 06702

Project Name

Hispanic Coalition

Target Area

Citywide
South End

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported Provide for the Elderly
Provide Targeted Social Service Programs

Needs Addressed Provide Public and Supportive Services

Funding $11,329.67

Description The program provides case management services to the Hispanic population in the City's South End
neighborhood. The program serves 809 clients annually

Estimate the number and 809

type of families that will

benefit from the proposed

activities

Location Description 135 East Liberty Street, Waterbury, CT 06706

9 Project Name Literacy Volunteers

Target Area Citywide

Goals Supported Provide Targeted Social Service Programs

Needs Addressed Provide Public and Supportive Services

Funding $5,000.00

Description Program provides literacy tutoring to adults through the efforts of volunteers. The funds will be used for
staff to train and support the volunteers. The program will serve 161 persons annually.

Estimate the number and 161

type of families that will

benefit from the proposed

activities

Location Description 267 Grand Street, Waterbury, CT 06702

10 Project Name Safe Haven
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Target Area

Citywide

Goals Supported

Provide Targeted Social Service Programs

Needs Addressed Provide Public and Supportive Services
Funding $10,630.93
Description This program provides advocacy and counseling for victims of domestic violence and sexual assault

including 24 hour intervention. The funds will be used to support program implementation. The program
will assist 265 people annually.

Estimate the number and
type of families that will
benefit from the proposed
activities

265

Location Description

29 Central Avenue, Waterbury, CT 06702

11

Project Name

Salvation Army

Target Area

Citywide

Goals Supported

Provide for Basic Medical and Nutritional Needs

Needs Addressed Provide Public and Supportive Services
Funding $9,000.00
Description This organization operates the Comprehensive Emergency Assistance Program food pantry. Funds

salaries, benefits and supplies for the emergency food pantry. The program will assist 2,500 people
annually.

Estimate the number and
type of families that will
benefit from the proposed
activities

2,500

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

74 Central Avenue,
Waterbury, CT 06702

12

Project Name

Shakesperience Productions, Inc.

Target Area

Citywide

Goals Supported

Support Youth Initiatives

Needs Addressed Provide Public and Supportive Services
Funding $5,000.00
Description This program provides three (3) seven-week intensive sessions on Saturdays. The program focuses on

literature, performance, public speaking and work ethic. The funds will underwrite the cost of three (3)
resident artists as well as occupancy costs. The program will serve 25 youth.

Estimate the number and
type of families that will
benefit from the proposed
activities

25

Location Description

117 Bank Street, Waterbury, CT 06702

13

Project Name

StayWell Health Care, Inc.

Target Area

Citywide

Goals Supported

Provide for Basic Medical and Nutritional Needs

Needs Addressed Provide Public and Supportive Services
Funding $6,000.00
Description This program provides oral health treatment for Medicaid, Medicare and un-insured people including

special needs populations. The funds will be used for staff salaries. The program will serve 375 people.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

375

Location Description

80 Phoenix Avenue, Ste 201, Waterbury, CT 06702

14

Project Name

Walnut Orange Walsh WOW Community Center

Target Area

Walnut Orange Walsh

Goals Supported

Support Youth Initiatives

Needs Addressed Provide Public and Supportive Services
Funding $10,000.00
Description This program serves neighborhood youth with afterschool activities and education in its learning center. It

also provides information on social programs and housing issues to the general neighborhood population.
The funds will be used for operating costs. The program will serve 26 youth annually.

Estimate the number and
type of families that will
benefit from the proposed
activities

26

Location Description

308 Walnut Street, Waterbury, CT 06704

15

Project Name

Waterbury Youth Services

Target Area

Citywide

Goals Supported

Support Youth Initiatives

Needs Addressed

Provide Public and Supportive Services

Funding

$14,369.42

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

This program provides case management including truancy prevention and counseling. The program also
provides linkages to other programs. The funds will increase hours for a case manager to address a
current waiting list. The program will serve 232 youth.

Estimate the number and
type of families that will
benefit from the proposed
activities

232

Location Description

83 Prospect Street, Waterbury, CT 06702

16

Project Name

Waterbury Senior Shuttle

Target Area

Citywide

Goals Supported

Provide for the Elderly

Needs Addressed Provide Public and Supportive Services
Funding $100,000.00
Description This program provides curb to curb and door to door transportation service with medical appointments as

a priority. The funds pay for up to 900 rides per month. The funds will be used for a variety of operating
expenses. The program serves 289 people annually.

Estimate the number and
type of families that will
benefit from the proposed
activities

289

Location Description

83 Bank Street, Waterbury, CT 06702

17

Project Name

Brass City Harvest Greenhouse

Target Area

Citywide

Goals Supported

Provide Infrastructure & Facility Improvements

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed Provide or Improve Existing Community Facilities
Provide Public and Supportive Services
Funding $20,000.00
Description Brass City Sustainable funds will be used to: 1) improve security of our public food sources and

greenhouse at 73 Hill Street, 2) enhance greenhouse environmental controls to increase efficiency of
heating/cooling of the structure, and 3) purchase materials necessary to repair, expand or maintain
existing garden beds 73 Hill Street, 324 Mill Street, and Fulton Farm. The program serves 600 people
annually.

Estimate the number and
type of families that will
benefit from the proposed
activities

600

Location Description

73 Hill Street, Waterbury, CT 06704

18

Project Name

Park Improvements - Hamilton Park

Target Area

CDBG Income-Eligible Target Neighborhoods

Goals Supported

Provide Infrastructure & Facility Improvements

Needs Addressed Provide or Improve Existing Community Facilities
Funding $110,000.00
Description The project will provide for the construction/installation of public bathrooms.

Estimate the number and
type of families that will
benefit from the proposed
activities

3,142

Location Description

Hamilton Park Road, Waterbury CT 06705

OMB Control No: 2506-0117 (exp. 07/31/2015)
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19

Project Name

Park Improvements - Hopeville Park

Target Area

CDBG Income-Eligible Target Neighborhoods

Goals Supported

Provide Infrastructure & Facility Improvements

Needs Addressed Provide or Improve Existing Community Facilities
Funding $110,000.00
Description The project will provide for the construction/installation of public bathrooms.

Estimate the number and
type of families that will
benefit from the proposed
activities

1,325

Location Description

184 Piedmont Street, Waterbury, CT 06706

20

Project Name

Park Improvements - Lakewood Park

Target Area

CDBG Income-Eligible Target Neighborhoods

Goals Supported

Provide Infrastructure & Facility Improvements

Needs Addressed Provide or Improve Existing Community Facilities
Funding $145,762.54
Description The project will provide for the construction of new double handball court with fencing; abatement and

painting of carousel/gazebo and purchase/installation of 12 picnic tables.

Estimate the number and
type of families that will
benefit from the proposed
activities

2,470

Location Description

129 Lakewood Road, Waterbury, CT 06704
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21

Project Name

Park Improvements - Martin Luther King Park

Target Area

CDBG Income-Eligible Target Neighborhoods

Goals Supported

Provide Infrastructure & Facility Improvements

Needs Addressed Provide or Improve Existing Community Facilities
Funding $126,000.00
Description The project will provide for the construction/installation of public bathrooms; purchase/installation of 8

game tables with benches and a water fountain.

Estimate the number and
type of families that will
benefit from the proposed
activities

7,049

Location Description

467 North Main Street, Waterbury, CT 06704

22

Project Name

Police Activity League of Waterbury - Boiler Replacement

Target Area

Citywide
CDBG Income-Eligible Target Neighborhoods

Goals Supported

Provide Infrastructure & Facility Improvements

Needs Addressed Provide or Improve Existing Community Facilities
Funding $56,903.56
Description The project will provide for the boiler replacement at PAL learning center 58 Griggs St.

Estimate the number and
type of families that will
benefit from the proposed
activities

4,708

Location Description

58 Griggs Street, Waterbury, CT 06704

OMB Control No: 2506-0117 (exp. 07/31/2015)
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23

Project Name Police Activity League of Waterbury - Bleacher Replacement
Target Area Citywide
CDBG Income-Eligible Target Neighborhoods
Goals Supported Provide Infrastructure & Facility Improvements
Needs Addressed Provide or Improve Existing Community Facilities
Funding $40,372.50
Description The project will provide for bathroom and bleachers replacement at the PAL Rec Center 64 Division St.
Estimate the number and 4708

type of families that will
benefit from the proposed

activities
Location Description 64 Division Street, Waterbury, CT 06704
24 Project Name Police Activity League of Waterbury - Park Pavilion
Target Area Citywide
CDBG Income-Eligible Target Neighborhoods
Goals Supported Provide Infrastructure & Facility Improvements
Needs Addressed Provide or Improve Existing Community Facilities
Funding $77,000.00
Description The project will provide for the park pavilion and site work for the PAL park.
Estimate the number and 4,708

type of families that will
benefit from the proposed

activities
Location Description 64 Division Street, Waterbury, CT 06704
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25

Project Name

St. Mary's Hospital Child Development Center

Target Area

Citywide

Goals Supported

Provide Infrastructure & Facility Improvements

Needs Addressed Provide Public and Supportive Services
Funding $15,200.00
Description Funds will be used for safety security measures for the Child Development Center.

Estimate the number and
type of families that will
benefit from the proposed
activities

66

Location Description

100 Jefferson Square, Waterbury, CT 06702

26

Project Name

Silas Bronson Library

Target Area

Citywide
CDBG Income-Eligible Target Neighborhoods

Goals Supported

Provide Infrastructure & Facility Improvements

Needs Addressed Provide or Improve Existing Community Facilities
Funding $400,000.00
Description This project is the third phase of the major renovation of the Silas Bronson Library with its installation of

energy efficient windows to replace the old inefficient ones. This project will benefit 11,366 persons.

Estimate the number and
type of families that will
benefit from the proposed
activities

11,366

Location Description

267 Grand Street, Waterbury, CT 06702
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Project Name

Waterbury Opportunities Industrialization Center

Target Area

Citywide

Goals Supported

Provide Infrastructure & Facility Improvements

Needs Addressed Provide or Improve Existing Community Facilities
Funding $17,500.00
Description The project is for the installation of security gates for the main parking lot and lower level entrance and

security system for the lower level.

Estimate the number and
type of families that will
benefit from the proposed
activities

143

Location Description

77-79 Bishop Street, Waterbury, CT 06704

28

Project Name

Emergency Relocation

Target Area

Citywide

Goals Supported

Increase Accessibility to Housing Resources

Needs Addressed Provide Public and Supportive Services
Funding $125,000.00
Description Funds relocation of low-moderate income individuals due to unsafe housing conditions, code violations.

*Prior year funds of up to $30,000 and anticipated program income of up to $14,000 if realized will also be
allocated to this program.

Estimate the number and
type of families that will
benefit from the proposed
activities

200

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

83 Bank Street, Waterbury, CT 06702

29

Project Name

HOME - Administration

Funding

$65,769.40

Description

Funds will be used to cover administrative expenses associated with the HOME program.

30

Project Name

HOME - CHDO Set Aside

Goals Supported

Increase Accessibility to Housing Resources
Increase Housing Affordability

Needs Addressed Reduce Cost Burden
Rehabilitate Existing Housing Stock
Funding $98,654.10
Description Funds will be utilized to provide pre-development and development assistance to Community Housing

Development Organizations (CHDOs). Funds will be allocated as sub-grants on an as-needed basis under a
separate on-going application process.

31

Project Name

HOME - Housing Development

Target Area

Citywide
CDBG Income-Eligible Target Neighborhoods

Goals Supported

Increase Accessibility to Housing Resources
Improve Housing Conditions & Eliminate Blight

Needs Addressed Reduce Cost Burden
Reduce Lead Hazards
Rehabilitate Existing Housing Stock
Provide Supportive Housing
Funding $493,270.50

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

Funds will be used to provide loans and grants in support of housing development and redevelopment
projects. Funds will be allocated as sub-grants in support of rehabilitation or new construction rental or
homeownership projects under a separate on-going application process for projects of merit meeting
HOME requirements. If realized during the Program Year, any anticipated Program Income ($16,300) will
be added to this account to be utilized to support housing projects.

Estimate the number and
type of families that will
benefit from the proposed

Rental - 18 units at or below 30% MFI, 41 at or below 50% MFI and 12 units at or below 60% MFI
Homebuyer Rehabilitation - 4 at or below 80% MFI
Homebuyer New Construction - 1 at or below 80% MFI

32

activities Owner Occupied Rehabilitation - 87 at or below 80% MFI
Project Name ESG14 Waterbury
Target Area Citywide

Goals Supported

Increase Housing Affordability
Maintain and Increase Housing for Homeless

Needs Addressed Address Homelessness
Funding $162,197.00
Description The 2014 Federal Fiscal Year allocation of ESG funds for the City of Waterbury.

Estimate the number and
type of families that will
benefit from the proposed
activities

Tenant-based rental assistance / Rapid Rehousing: 45 Households Assisted
Homeless Person Overnight Shelter: 1,200 Persons Assisted
Homelessness Prevention: 83 Persons Assisted

Planned Activities

With the use of its Emergency Solutions Grant funding the City of Waterbury will provide operational
support to three (3) area shelters Safe Haven, Salvation Army and St. Vincent DePaul. Funds will also be
used to provide rapid re-rehousing activities through the Salvation Army and St. Vincent DePaul facilities.
The Salvation Army will also provide a homelessness prevention program. A portion of the funding will
also be used to provide administrative support for the ESG program.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The activities proposed for funding in this Annual Action Plan have not been specifically distributed
geographically.

Rationale for the priorities for allocating investments geographically

The activities proposed for funding in this Annual Action Plan have not been specifically distributed
geographically on a percentage basis. As discussed in the Strategic Plan there are six primary
neighborhoods in Waterbury where physical and social services investments have been targeted over
the last ten years. Discussion as to the funding of specific activities are based upon an evaluation of
which ones best meet identified needs.

Discussion

The funding of specific activities is based upon an evaluation of which ones best meet identified needs.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Over the upcoming Program Year, as shown in the tables below, the City of Waterbury has established
housing goals to be met with its federal CDBG, HOME and ESG allocations. In terms of goals for
households to be supported, homeless households include both single person and family households
receiving emergency shelter, homelessness prevention and rapid re-housing services through the ESG
program and units designated for the homeless at the Francis Xavier Plaza HOME funded project. Non-
homeless households represent those benefitting from the HOME property rehabilitation program.

One Year Goals for the Number of Households to be Supported
Homeless 1,333
Non-Homeless 38
Special-Needs 17
Total 1,388

Table 8 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 40
The Production of New Units 53
Rehab of Existing Units 103
Acquisition of Existing Units 0
Total 196

Table 9 - One Year Goals for Affordable Housing by Support Type

Discussion

In the tables above, the rental assistance figures reflect those households receiving rapid re-housing
assistance under the Emergency Solutions Grant Program (ESG) and the production of new units and the
rehabilitation of existing units reflects those units proposed under various HOME-funded programs and
projects.

It should be noted that 10 of the 1,333 units listed in the homeless category are also receiving
supportive services in addition to the 17 special needs units listed in the table above.

The Waterbury Housing Authority is the main provider of rental assistance to households in the City
through their Housing Choice Voucher Program and its Veterans Housing Assistance Fund --HUD
Veterans Affairs Supportive Housing (VASH) Program. During the current program year, the Housing
Annual Action Plan 44
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Authority reprogrammed funds in order to provide Project Based Vouchers (PBV’s) to developers within
the City. Liberty Commons, a new 33-unit rental HOME assisted project, received 20 PBV’s which will
further ensure the long term affordability of the units for the most economically disadvantaged renters.
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AP-60 Public Housing — 91.220(h)

Introduction

The Waterbury Housing Authority is the primary provider of housing to very low income households in
the City. The WHA receives funding on an annual basis from HUD to support the provision of housing, to
make repairs on existing properties and to provide programs and supportive services to public housing
residents.

Actions planned during the next year to address the needs to public housing

The PHA's Annual Plan outlines actions to be taken over the upcoming program year with the funds they
receive. These actions are outlined in the PHA's Public Housing Authority (PHA) Annual Plan. In
summary, the 2014 HUD Capital Funds allotment to the Housing Authority will be used this year to
continue meeting Section 504 Handicap Accessibility requirements within individual units and
community rooms. Remaining funds from previous year’s grants are being used for electrical and site
upgrades at various locations.

The City has not directly allocated any of its Consolidated Plan funding to support improvements on
public housing properties. However, many of the public facility improvements and social service
programs benefit public housing residents along with other community residents.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

To promote self-sufficiency and asset development of assisted households the Waterbury Housing
Authority has hired a Resident Initiatives Coordinator to work with clients ensure that they receive the
support and services they need to succeed. The WHA also offers a Family Self-Sufficiency Program to
help families move from publically assisted housing to homeownership. These programs are outlined in
the PHA's Public Housing Authority (PHA)

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Waterbury Housing Authority is no longer designated by HUD as a troubled agency.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Continuum of Care has prepared a Ten Year Plan to end homelessness. This plan contains goals,
outreach methods and how to address emergency shelter and transitional housing needs of the
homeless. The Ten Year Plan to End Homelessness can be accessed at www.waterburylOyearplan.net.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City relies on the Homeless Outreach Team (HOT) of social workers from the Department of Mental
Health and Addiction Services and Western CT Mental Health Network to identify the unsheltered
homeless in the City. They have worked with this population and are very familiar with them.

The new Hospitality Center in the downtown on East Main Street which opened at the end of May 2012
provides the chronically homeless with a drop in center during the day where they can learn about
programs, meet with social workers and use the free laundry facilities. This is also a location where the
City can provide information.

The City also relies on its network of providers who comprise the local Continuum of Care. As these are
the agencies and organizations who work day to day with the homeless they are most capable of
reaching out to the homeless population and assessing their individual needs.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will address the emergency shelter needs of homeless persons during the Program Year
through the continued funding of the three emergency shelters: St. Vincent DePaul, Salvation Army and
Safe Haven. Safe Haven is the City’s only shelter for victims of domestic violence and their children. In
addition to the support it receives under ESG, it also receives program support under CDBG. Specific
numbers of projected clients to be served are included on the individual project sheets. The City is also
supporting a homeless day respite center (The Hospitality Center) and several medical and nutritional
programs which benefit the homeless as well as other low moderate income populations with CDBG
resources.

There is no transitional housing in the City.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
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permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

City has been successful in receiving allocations of VASH vouchers through the Waterbury Housing
Authority. To date, four allocations have been received totaling 125 vouchers. As of June 3, 2014, 119
are under lease. This program has assisted many formerly chronically homeless Waterbury veterans
with getting their lives back on track and securing decent housing. Members of the VA sit on the Ten
Year Plan (TYP) Housing Committee and have benefitted from the relationships formed with several of
the private landlords that have offered to work with them on the program. The TYP Housing Committee
promotes the VASH program.

By funding the rapid rehousing program with ESG dollars, both the Salvation Army and St. Vincent
DePaul can assist homeless individuals and families with the financial support, counseling and
supportive services they need to have the best chance possible of ending their period of homelessness
quickly and reducing recurrent homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The homelessness prevention program which the Salvation Army will administer with ESG funds will
help low income individuals and families avoid becoming homeless. As part of the program, the housing
specialist will meet with potential clients to conduct an assessment for eligibility. Eligibility is determined
through a screening process that first qualifies the household’s current living situation. The household
must be at imminent risk of becoming homeless, meeting two of the threshold criteria, including income
below 30% AMI and having insufficient resources available to attain stability. In addition, one or more of
the stated risk factors must be present, including a habit of frequent moving due to economic reasons,
being doubled up, having been notified of pending termination of housing, currently living in a hotel or
motel, in a severely crowded living situation, exiting an institution, or living in housing that has
characteristics associated with instability and homelessness. During the screening process, these areas
are assessed along with any documentable income. The experience gained from the HPRP has also
focused the Salvation Army to target these limited funds to those households with special
circumstances, whenever possible. These circumstances, in addition to the listed threshold criteria
include: households with children, particularly those at risk of losing their children should their housing
be lost, those with serious medical concerns and those experiencing domestic violence or other similarly

threatening situations.
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Discussion

The Continuum of Care has begun discussions on how to review and update the Ten Year Plan to end
homelessness. This is timely since it has been five years since the Plan was finalized and the structures
set forth in it need to be re-visited. It is anticipated that the committee structures will be reorganized to
reflect the statewide campaign and better align with the Federal “Opening Doors” Plan to end
homelessness. The Plan needs to reflect the changes implemented with the HEARTH Act.

One of those changes is the coordinated access system which will have United Way of Connecticut 2-1-1
system as the entry point for the State. The 2-1-1 contact specialist will assess the individual’s or
family’s situation, complete an initial screening assessment in the new HMIS system, ECM and refer the
case to the appropriate Coordinated Access Network (CAN). There are 8 CAN’s and Waterbury is joined
with Torrington to serve the 32-town region. Connecticut Coalition to End Homelessness (CCEH) is
working closely with all 8 CAN’s on planning and implementation. The roll-out of the process begins in
early July and Waterbury’s will go live in December. Until that time, the Coordinated Access Sub-
committee continues to meet to develop policies and procedures and finalize participating agencies.

Annual Action Plan 49
2014

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-75 Barriers to affordable housing — 91.220(j)

Introduction

There are a limited amount of public policies that serve as barriers to affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The zoning regulations have been revised recently to limit areas where multi-family housing is
permitted. This revision was made based upon a recommendation contained in the Waterbury Plan of
Conservation and Development. The preparation process for the Plan was comprehensive with
extensive public participation. The intent of the revision is to limit density and preserve primarily single
family neighborhoods.

Discussion

Over the past year, the City’s Property Reuse Committee and the Tax Auction Committee have extended
opportunities to non-profit housing organizations and other City agencies to make them aware of
properties that might be suitable for their purposes. This outreach encourages collaboration and better
planning for the revitalization of the City’s neighborhoods which have been the most impacted by
foreclosures and abandonment.
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AP-85 Other Actions — 91.220(k)

Introduction

The Strategic Plan addresses the issue of meeting underserved needs through a variety of initiatives.
Several of these initiatives are proposed for funding in this Annual Plan. As has been the situation in the
past and most likely in the future the primary obstacle to these actions is a lack of funding.

Actions planned to address obstacles to meeting underserved needs

The coordination of actions and pursuit of additional resources will form the basis of actions.

Actions planned to foster and maintain affordable housing

The City will pursue additional state and federal resources as well as encourage creative financing with
HOME funds to leverage these resources.

Actions planned to reduce lead-based paint hazards

The City will, based upon HUD funding, continue to implement the Healthy Homes Program.
Actions planned to reduce the number of poverty-level families

The City will continue to pursue an improvement in the local economy and income producing
employment opportunities. This will include brownfields remediation, education initiatives and
marketing.

Actions planned to develop institutional structure

The current institutional structure is considered satisfactory but the City will monitor and fine tune as
necessary.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Continuum of Care and the Citizens Advisory Committee (CAC) will continue to assist the WDC to
coordinate public and private housing and social service agencies.

Discussion

Annual Action Plan 51
2014

OMB Control No: 2506-0117 (exp. 07/31/2015)



Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

The following narratives respond to program specific requirements of the CDBG, HOME and ESG
programs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 14,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 30,000
5. The amount of income from float-funded activities 0
Total Program Income: 44,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The WDC does not offer assistance other than what is listed in § 92.205(b). HOME funds are not
anticipated to be used for tenant-based rental assistance during the 2014-2015 Annual Action Plan
year.

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Waterbury HOME Program uses recapture only. The amount subject to recapture is the direct
subsidy provided to the homeowner which is the amount below the fair market value that allows
the purchaser to buy the property and or the assistance used for downpayment and or closing
costs. The guidelines for recapture are as follows:

A declaration of land use restrictive covenant will be recorded and will run with the land during the
affordability period.

Direct  subsidy of $14,999 and under requires a five year affordability period
Direct  subsidy of $15,000 to $39,999 requires a ten year affordability period.
Direct  subsidy over $ 40,000 requires a fifteen year affordability period.

The principal balance is decreased evenly over the period of affordability.

In the event the homeowner conveys, transfers or sells the HOME Assisted Unit during the
affordability period, the entire amount of the HOME loan shall become immediately due and
payable by the Owner to the WDC/City of Waterbury, as reduced pursuant to the terms of the
Promissory Note.

In the event that the Net Sale Proceeds are insufficient to repay the entire principal balance of the
Note, then the outstanding principal balance shall equal the Net Sale Proceeds. The term “Net Sale
Proceeds” shall equal the sales price of the Mortgaged Premises, less any real estate commissions,
conveyance taxes, recording fees, reasonable attorney fees and repayment of superior mortgage
loans.

In the event the homeowner fails to maintain the property as their principal residence during the
affordability period, the entire amount of the HOME loan shall become immediately due and
payable by the Owner to the WDC/City of Waterbury.

Annual Action Plan 53
2014

OMB Control No: 2506-0117 (exp. 07/31/2015)



3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See Narrative Above

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not anticipate refinancing any existing debt with its HOME funds during the 2014-2015
Annual Action Plan year.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Per HUD's direction, the City of Waterbury will use the Policies and Procedures developed for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP) as the place to start in developing
the written standards for the provision of ESG assistance. These Policies and Procedures should also
be evaluated periodically to ensure their effectiveness and changes made to them as necessary to
meet the ESG requirements. It is anticipated that the City of Waterbury in collaboration with the
CoC will evaluate program results and that the policies and procedures will change to reflect needs
and future direction for the use of ESG funds. The key items required in the written standards per
Section 576.400 (e) (3) (i —ix) are included as an attachment to this document. See the Appendices
and Map Attachment for a copy of the ESG Standards for Waterbury.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Continuum of Care has been meeting with the shelter operators and the CoC Steering
Committee in order to establish the centralized/coordinated assessment system. Several members
of the CoC Steering Committee are participating in the statewide efforts led by CCEH. One of those
changes is the coordinated access system which will have United Way of Connecticut 2-1-1 system
as the entry point for the State. The 2-1-1 contact specialist will assess the individual’s or family’s
situation, complete an initial screening assessment in the new HMIS system, ECM and refer the case
to the appropriate Coordinated Access Network (CAN). There are 8 CAN’s and Waterbury is joined
with Torrington to serve the 32-town region. Connecticut Coalition to End Homelessness (CCEH) is
working closely with all 8 CAN’s on planning and implementation. The roll-out of the process begins
in early July and Waterbury’s will go live in December. Until that time, the Coordinated Access Sub-
committee continues to meet to develop policies and procedures and finalize participating agencies.
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3.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Waterbury held a formal application process to award its FY 2014 Emergency Solutions
Grant (ESG) funds as part of its regular Community Development Block Grant (CDBG) citizen
participation process. The details of the process can be found in the section on citizen participation.
The City publishes the Notices of Funding Availability in the Republican-American, posts them on the
City’s website and the WDC website and contacts all current recipients and those who have
requested information. The CoC is provided with this information and they distribute via email to
their extensive network. The criteria used to evaluate the applications were:

Eligibility: Projects submitted for funding had to be for eligible activities. The uses of these funds
were limited to the expenditure limits of 60% for shelter expense and 40% for homelessness
prevention; rapid rehousing assistance, and HMIS. The City allocated 7.5% for program
administration. All of the applications submitted were for eligible activities.

Experience in Implementing Similar Programs: The three applications submitted were from agencies

that are current ESG recipients. Two of them had participated in the Homelessness Prevention and
Rapid Re-Housing Program (HPRP). They have excellent track records.

Collaboration: The three providers collaborate well with each other and participate in the
Continuum of Care. Decisions on funding levels and allocations for future rounds will get more
difficult as the agencies’ other funders reduce levels and added pressure is placed on the shelter
operations limits.

HMIS: Data quality and participation in the HMIS was also a consideration. The domestic violence
shelter is exempt from participation but does track clients through the new Efforts to Outcome
(ETO) software system.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Waterbury is unable to meet the homeless participation requirement in Section 576.405
(a). As such, its plan for reaching out and consulting with homeless or formerly homeless individuals
in considering and making policies and decisions regarding any facilities or services that receive
funding under ESG shall be to consult with the Continuum of Care. The Waterbury CoC includes a
broad representation of government agencies, service providers, the Housing Authority, private
landlords and consumers (formerly homeless). It provides the forum to present information and
solicit input. In addition, information has also been distributed to the Downtown Hospitality Center
which opened in May 2012 and serves the homeless during the day.
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5. Describe performance standards for evaluating ESG.

The City of Waterbury requires each recipient of Consolidated Plan funds to identify measureable
outcomes relative to their program or project. This information is used to monitor program
performance along with the monthly direct benefit activity reports. The information for ESG
recipients includes:

e Total number of households/persons assisted

e Total number of extremely low, low and moderate income persons or households
e Demographic breakdown of persons/households assisted

e Description of special needs (disability, frail elderly, chronic homeless etc.)

e Percent of total project or program that ESG funds represent

e Amount of funds leveraged

e Amount and source of match

e Number of homeless persons who obtained permanent housing

During the upcoming program year, these standards will be expanded in consultation with the
Continuum of Care so that additional performance measurements can be taken. These include: each
service provider’s effectiveness in targeting its assistance to those who need it most; reducing the
number of people living on the streets or in the shelters; shortening the time people spend
homeless; and reducing each program participant’s housing barriers or housing stability risks. It is
anticipated that the new HMIS (Empowered Case Management) software will have the ability to
track these performance standards so that a better determination of program success could be
gauged.

The City of Waterbury, the Waterbury Development Corporation and many other service providers,
government agencies, the Housing Authority, private landlords and consumers (formerly homeless)
belong to the Waterbury Continuum of Care and sit on several of the committees relative to the
implementation of the Ten Year Plan to End Homelessness. The Mayor has also appointed a staff
designee, the head of the Citizens Service Center, to be his representative to the CoC and a member
of the Steering Committee. This is an existing relationship which will continue to grow and be
strengthened. One member of the Steering Committee of the CoC also sits on the Citizens Advisory
Committee (CAC) so there is a direct correlation between community need and funding
recommendations.

As developing the performance standards for activities funded under ESG will be an ongoing
process, the City will seek input and active participation from the Ten Year Plan to End
Homelessness Committee and the CoC Steering Committee in its efforts to determine standards,
policies and procedures.

Discussion
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The upcoming year will be a busy one for the CoC as it will concentrate on updating the current Ten Year
Plan to End Homelessness. The Steering Committee will be instrumental in deciding the best way to
accomplish this, reorganize the existing structure (committees) and align it with Opening Doors. The
CoC will evaluate whether the current quarterly full meeting schedule will continue being supplemented
by the monthly Steering Committee meetings. The quarterly meetings have been more focused to
provide timely information to participants on new programs (for example the new Security Deposit
Guarantee Program and how it can benefit CoC clients), as well as financial literacy and employment
readiness programs.
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Citizen Participation & Outreach



Republican-American 01/29/2014

NOTICE OF AVAILABILITY OF FUNDING
NOTICE OF PUBLIC HEARING

The Waterbury Development Corporation (WDC) is the adminis-
tering agent for the City of Waterbury's entitlement funds which
it receives from the U.S. Department of Housing and Urban Devel-
opment (HUD). These funds include: Community Development
Block Grant (CDBG); Emergency Solutions Grant (ESG) and Home
Investment Partnerships Program (HOME).

The City of Waterbury (City) is pleased to announce the
availability of 2014-2015 CDBG funds. The City has not yet re-
ceived notice of its allocations for the upcoming program year
and, per HUD’s guidance, intends to use current year's alloca-
tions as the baseline for planning purposes. These amounts may
increase or decrease depending upon the final federal approved
budget. The 2013-2014 allocations were as follows: $1,996,547
(CDBG), $137,010 Emergency Solutions Grant (ESG) and $709,824
HOME Investment Partnerships Program (HOME). Program in-
come is anticipated to be $16,300 for HOME and $14,000 for CDBG.
The Program Year for FY 2014 (CD YR 40) begins on October 1,
2014 and ends on September 30, 2015.

In addition, the City has also estimated that it will have approx-
imately $250,000 in funds from previous years due to the cancel-
lation of projects/ activities or the completion of them under
budget. These funds will be reallocated during this process and
included within the Annual Action Plan. However, due to the lim-
its on public services and administration and because these re-
programmed funds are not viewed as new funds, the reallocation
of these reprogrammed funds shall be limited to those projects
and activities not categorized as public service or administration.

In accordance with its Citizen Participation Plan, there will be a
Public Hearing to solicit citizen input on the needs of the commu-
nity before the Citizen Advisory Committee (CAC) on Wednesday,
February 19,2014 at 5:30 p.m. in the Veteran’s Memorial, 2nd floor,
City Hall, 235 Grand Street, Waterbury, CT. The facility is handi-
capped accessible.

The City will provide interpreters and assistance for non-English
speaking, hearing-impaired or disabled residents upon receiving
arequest at least four (4) days prior to this hearing date. Contact
Casey Lawlor at 203-346-2607 ext. 7281 or at . All interested per-
son(s) are encouraged to attend.

Those interested in applying for funds should request an appli-
cation beginning on Thursday, January 30, 2014 via the WDC'’s
website: and submit their applications to WDC no later than 3:00
p.m. on Friday, February 28, 2014. Upon receipt the CAC will review
the applications for consistency with CDBG eligibility guidelines
(24CFR570.201and the themes identified in the City’s Consolidat-
ed Plan (2013-2018). As part of the review process, additional pub-
lic meetings and a second public hearing will be held to receive
public input.

National Objectives of the CDBG program are: (1) to benefit
low/moderate income persons; (2) to eliminate slums and blight;
and (3) to address urgent (emergency) needs. The City of Water-
bury estimates that not less than 70% of its aggregate 2014-2015
CDBG funds will be used to meet the national objective of bene-
fit to low and moderate income persons; In 2012-2013, 89.48% of
its funds met this objective. The objective of the ESG program is
to provide services to the homeless. The objective of the HOME
program is to construct and/or rehabilitate housing for low/mod-
erate income persons.

It is the stated policy of the City to avoidactivities that result in
displacement. In the unlikely event any activity funded by the
CDBG program results in displacement, the City has adopted a
Relocation Policy and is responsible for providing relocation as-
sistance if CDBG funds were used for that purpose.

WDC will offer technical assistance workshops to agencies/indi-
viduals wishing to apply for CDBG/ESG funding on Wednesday,
February 5, 2014 from 3:00 p.m.-4:30 p.m. and Thursday, February
6,2014 from 10:00 - 11:30 a.m. at WDC, 83 Bank St., 3rd Floor, Wa-
terbury.

Funding applications for the HOME program are taken on an on-
going basis. Information and technical assistance can be ob-
tained by contacting HOME Program Manager Tina Lubus at
346-2607 Ext. 7282 or by email at lubus@wdconline.org.

Las personas interesadas en solicitar fondos del CDBG deben
pedir una solicitud a partir del 30 de enero 2014 a través de la
pagina web del WDC: www.wdconline.org y presentarsus solic-
itudes a WDC antes de las 3:00 pm el 28 de febrero 2014

WDC ofrecera talleres de asistencia técnica a los organismos /
individuos que deseen solicitar fondos CDBG / ESG 5 de febrero
de 2014, desde 3:00 pm-4: 30 pm y 06 de febrero 2014 de 10:00 -
11:30 am en el WDC, 83 Bank St., 3rd Floor.

Habré una audiencia publica sobre las necesidades de la comu-
nidad ante el Comité Asesor de Ciudadanos (CAC) el 19 de
febrero de 2014 a las 5:30 pm en el Memorial de los Veteranos, se-
gundo piso de la Alcaldia, 235 Grand Street, Waterbury, CT.

Las preguntas relacionadas con el programa, puede dirigirse al
Desarrollo Comunitario Especialista del Programa, Casey Lawlor
al 203-346-2607, ext. 7281 o por correo electrénico: lawlor@wd-
conline.org.
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Public Notices

NOTICE OF PUBLIC HEARING
2014-2015 City of Waterbury
Annual Action Plan

In accordance with its Citizen
Participation Plan, there will be
a Public Hearing to solicit citi-
zen input on the needs of the
community before the Citizen
Advisory Committee (CAC) on
Wednesday, February 19, 2014
at 5:30 p.m. in the Veteran’s
Memorial, 2nd floor, City Hall,
235 Grand Street, Waterbury,
CT. The facility is handicapped
accessible.

The City of Waterbury
(City) has not yet received no-
tice of its allocations for 2014-
2015 CDBG fundsand, per
HUD’s guidance, intends to use
current year’s allocations as
the baseline for planning pur-
poses. These amounts may in-
crease or decrease depending
upon the final federal ap-
proved budget. The 2013-2014
allocations were as follows:
$1,996,547 (CDBG), $137,010
Emergency Solutions Grant
(ESG) and $709,824 HOME In-
vestment Partnerships Pro-
gram (HOME). Program
income is anticipated to be
$16,300 for HOME and $14,000
for CDBG. The Program Year
for FY 2014 (CD YR 40) begins
on October 1,2014 and ends on
September 30, 2015.

In addition, the City has also
estimated that it will have ap-
proximately $250,000 in funds
from previous years due to the
cancellation of projects/ activ-
ities or the completion of them
under budget. These funds will
be reallocated during this
process and included within
the Annual Action Plan. How-
ever, due to the limits on public
services and administration
and because these repro-
grammed funds are not
viewed as new funds, the real-
location of these repro-
grammed funds shall be
limited to those projects and
activities not categorized as
public service or administra-
tion.

The City will provide inter-
preters and assistance for
non-English speaking, hearing-
impaired or disabled residents
upon receiving a request at
least four (4) days prior to this
hearing date. Contact Casey
Lawlor at 203-346-2607 ext.

or at
Lawlor@wdconline.org
Allinterested person(s) are en-
couraged to attend.

Funding applications for the
HOME program are taken on
an ongoing basis. Information
and technical assistance can
be obtained by contacting
HOME Program Manager Tina
Lubus at 346-2607 Ext. 7282 or
by email at
lubus@wdconline.org.

Las personas interesadas en
solicitarfondosdel CDBG
debenpedirunasolicitud a par-
tir del 30 de enero 2014 a través
de la pagina web del WDC:
www.wdconline.org y presen-
tarsus solicitudes a WDC antes
de las 3:00 pm el 28 de febrero
2014

Habraunaaudienciaptblicaso-
brelasnecesidades de la co-
munidad ante el ComitéAsesor
de Ciudadanos (CAC) el 19 de
febrero de 2014 a las 5:30 pm
en el Memorial de los Vetera-
nos, segundopiso de la Al-
caldia, 235 Grand Street,
Waterbury, CT.

Las preguntasrelacionadas
con el programa, puedediri-
girse al DesarrolloComunitari-
oEspecialista del Programa,
Casey Lawlor al 203-346-2607,
ext. 7281 o porcorreoelectréni-
co: lawlor@wdconline.org.
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NOTICE OF PUBLIC HEARING
CITIZENS ADVISORY COMMITTEE (CAC)

February 19, 2014
5:30PM

Location: Waterbury City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

1. Call to Order

Public Hearing — In accordance with its Citizen Participation Plan, a public
hearing is held for the purpose of soliciting citizen input on the needs of the

community before the Citizens Advisory Committee

3. Adjournment
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NOTICE OF SPECIAL MEETING

CITIZENS ADVISORY COMMITTEE (CAC)
February 19, 2014
Following the Public Hearing at 5:30 PM

Location: Waterbury City Hall
Veterans Memorial Hall, 2™ Floor
235 Grand Street

Waterbury, CT 06702

AGENDA

1. Call to Order
2. Proposed Substantial Amendment to CD YR 36 (2010-2011)

e Reallocate the sum of $169,162.50 from residential

rehabilitation to emergency relocation. Set Public Hearing on

the matter
3. Other Business

4. Adjournment
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CITIZEN ADVISORY COMMITTEE [CAC]

Public Hearing
February 19, 2014 at 5:30 p.m.

Waterbury City Hall :—-:

Veterans Memorial Hall, 2™ floor =

235 Grand Street o

::3

VERBATIM MINUTES B

PRESENT: Saranda Belica William DeMaida  Joseph Geary =
Steven Giacomi Gail Moriarty Ron Napoli Jr. )

JoAnn Reynolds-Balanda  Ray Work

ABSENT: Bernard J. Bailey Tammie R. Goodson
Paul Pernerewski

ALSO PRESENT: Diane Toolan, Housing and Community Planning Director, WDC
Nancy Allen, Monitoring and Evaluation Specialist, WDC

Dan Grasso, Community Development Projects Manager, WDC
Constance Gomes, Recording Secretary

MEETING CALLED TO ORDER AT 5:30 P.M.
THE PLEDGE OF ALLEGIANCE WAS OBSERVED

PURPOSE OF THE PUBLIC HEARING

To solicit citizen input on the needs of the community before the Citizen Advisory
Committee.

GAIL MORIARTY: Good evening everyone. The City of Waterbury is preparing the CD Year
40 Annual Action Plan (2014-2015) for the use of Federal Housing and Urban Development
(HUD) Funds, specifically Community Development Block Grant, Emergency Solutions Grant
and HOME Investment Partnerships Program funds which are primarily used to benefit low to
moderate income people and neighborhoods. The Plan serves as an application for the City’s

annual federal grant allocation for these formula programs.

In accordance with its Citizen Participation Plan, this is a Public Hearing to solicit citizen input
on the needs of the community before the Citizen Advisory Commitiee. Citizen participation is
an integral part of the development of the 2014-2015 Annual Action Plan. The CAC will accept
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public input relating to housing and community development needs as well as input relating to
activities, projects and services and any comments reviewing program performance.

A notice of availability of funding was printed in the Republican American on January 29, 2014
and on February 7, 2014 and was posted on the Waterbury Development Corporation and City
of Waterbury websites.

The City of Waterbury has not yet received notice of its allocations for 2014-2015 funds and,
per HUD’s guidance, intends to use current year's allocations as the baseline for planning
purposes. These amounts may increase or decrease depending upon the final federal
approved budget. The 2013-2014 allocations were as follows: one million nine hundred ninety-
six thousand, five hundred forty-seven dollars ($1,996,547.00) CDBG, one hundred thirty-
seven thousand, ten dollars ($137,010.00) Emergency Solutions Grant (ESG) and seven
hundred nine thousand eight hundred twenty-four ($708,824.00) HOME Investment
Partnerships Program (HOME). Program income is anticipated to be sixteen thousand three
hundred ($16,300.00) for HOME and fourteen thousand ($14,000.00) for CDBG. The Program
Year for fiscal year 2014 (CD Year 40) begins on October 1, 2014 and ends on September 30,
2015.

In addition, the City also had estimated that it would have approximately two hundred fifty
thousand dollars ($250,000.00) in funds from previous years due to the cancellation of
projects, activities or the completion of them under budget. This figure has been reduced
since there is an immediate need to reallocate most of this estimate as a Substantial
Amendment for the Emergency Relocation Program. As such, the amount of funds that may
be reallocated during this process and included within the Annual Action Plan is approximately
thirty thousand dollars ($30,000.00); however, due to the limits on public services and
administration and because these reprogrammed funds are not viewed as new funds, the
reallocation of these reprogrammed funds shall be limited to those projects and activities not
categorized as public service or administration.

| would now like to introduce you to Diane Toolan, Housing and Community Planning Director,
Waterbury Development Corporation.

DIANE TOOLAN: Thank you Gail, and thank you to everyone I'd like to welcome everyone to
tonight's Public Hearing on the needs of the Community. As Gail said, similar to last year and
the year before that, we are beginning this process without having benefit of knowing what our
final allocation amounts will be from the government. This year we have been told by HUD that
we could expect the final allocations sometime toward mid or the end of March. You recall that
last year we went all the way up until May without getting those final allocations. It makes it
very difficult for the Citizen’s Advisory Committee to allocate funds when you're not quite sure
so they did them on an estimated ten percent (10%), twenty percent (20%), or thirty percent
(30%) reduction. There were also handouts as you came in tonight talking about the most

Page 2



recently completed program years' worth of funds through the CAPER, we had a letter from
HUD on our CAPER and we also had our response to them. In order to be mindful of
everyone’s time tonight, | just want to remind you that speakers are limited for the Public
Hearing to three minutes and you'll also receive a cne minute warning. When your name is
called, if you would please come to the podium, state your name, your address and your
organization clearly for the record. And we have moved the podium up here, since we just
thought it would be nice not to have your back toward everyone else, so we're just trying
something a little bit different. And | do apologize in advance if we don’t get the name
pronunciation, please feel free to give us that correct pronunciation when you come up so
thank you again and we'll begin the Public Hearing.

PUBLIC SPEAKING:

JOHN CHIERO - BOYS AND GIRLS CLUB OF WATERBURY

My name’s John Chiero and I'm the Executive Director of the Boys and Girls Club of Greater
Waterbury. I'm proud to say that the Boys and Girls Club of Greater Waterbury has been
serving the Waterbury community for over one hundred twenty-five (125) years. We're
honored and blessed to have had this opportunity to provide guidance and support to the youth
of Waterbury for the past one hundred twenty-five (125) years. Our goal has always been to
help children grow up strong, well-educated future leaders of our community, knowing that
there are people who care about them. This has been our unwavering goal for the past one
hundred twenty-five (125) years and we’re looking forward to continuing our mission. The
Boys and Girls Club of Greater Waterbury has three priority cutcomes we look to achieve with
all club members; academic success, good character and citizenship, and healthy lifestyles.
Our programs for children, which I've given you a list, are built around these outcomes. On a
daily basis we have between a hundred and fifty (150) to two hundred (200) children come to
the club. most of the children are between the ages of six (6) and twelve (12), they’re bussed
directly to the club. They're given healthy snacks, help with their homework, and educational
programs along with a chance to burn off some energy in the gym or game rooms we do this
all far fifty dollars ($50.00) a year during the school year.

I'd like to give you some statistics that came from a 2007 national study of alumni. One
thousand fourteen (1,014) alumni were interviewed. BGC had commissioned the research
project designed to assess alumni experiences and the impact the club has on their lives.
Alumni reported that the Boys and Girls Clubs continue to have both an immediate and long
lasting impact on their lives. Some key findings were: Up five percent (5%) from 1999, fifty-
seven percent (57%) of alumni said the club saved their lives. twenty-eight percent (28%) of
the alumni would have dropped out of high school if not for the Boys and Girls Club.
Nationally, sixteen percent (16%}) of all students do not go on to graduate from high school,
while only eight percent (8%) of the Boys and Girls Club Alumni did not finish. Nationally
twenty-one percent (21%) of African American males do not go on to graduate from high
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school while only two percent (2%) of the Boys and Girls Club African American males didn’t
finish. Over all, the Boys and Girls Club Alumni mirrored the national average for high school
graduation and college achievement; again, this is notable considering the disadvantaged
circumstances of many club members. This is why funding the Boys and Girls Club is a
beneficial community program and good for the children. We come to you today to ask your
financial support to help us fund these programs so no child will be left behind. We ask for the
CDBG Grant to support the Boys and Girls Club of Greater Waterbury afterschool programs.
Thank you.

BOB KEELEY - BOYS AND GIRLS CLUB OF WATERBURY

Good evening and thank you for opportunity to speak in front of the Committee tonight. My
name is Bob Keeley, I'm the Development Director of the Greater Waterbury Boys and Girls
Club, and it's an honor for me to help John develop relationships, open up doors. It's been
about a year since | came to Waterbury, and watching these kids come in in almost a multitude
which we have grown up to about one hundred fifty (150) to two hundred (200) kids a day, we
have tremendous programs. | really enjoy watching John who is a Waterbury native spread
out across the City of Waterbury and throughout Connecticut and what's been really exciting is
that we are probably going to see a brand new gym roof, floor, and a new facility of sorts with a
seven hundred and fifty thousand dollar ($750,000.00) State Grant and a lot of Program
Grants, a lot of program monies. It's just fun to watch the kids come in, and they have
tremendous amounts of fun with each other, they play basketbalt, they have homework help,
and all kinds of evidence based programming. So I'm not going to go on about it, come on
over to see our club. We're very proud of it and | hope that we'll be in Waterbury for another
hundred twenty-five (125) years. Thank you.

EMMETT MCSWEENEY - SILAS BRONSON LIBRARY

Good evening, my name is Emmett McSweeney and | am of course, the Director of the Silas
Bronson Library. | would like to thank everyone on the Citizen's Advisory Committee for the
opportunity to talk about what you've done for the library in the past and what | hope you'll be
able to do for the library in the future. In the past year thirty-seven (37) you folks funded the
repair and replacement of a membrane roof that put the library in warrantee for roofs the first
time since | worked there, and that was really quite exciting as far as | was concerned, making
building watertight. And then in year thirty-eight (38} and thirty-nine (38) you allocated funding
to replace the windows to make the outer shell of the building watertight. We are in the midst
of that project just today and | have some bad news. According to the experts that I've
consulted in this, the architects that have worked on this, | will have to ask for yet more funding
to finish all of the windows this fiscal year. I'm not happy with that particularly, but
unfortunately, from what | gather, construction has become doable again for larger numbers of
people and therefore, both labor and raw materials prices have increased and I'm probably
going to have to come back for some money. The major project that | hoped to discuss this
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evening and the one that | can talk about more happily; it's a request to improve the plaza, the
piazza, the porch on south side of library. The revitalization of the Library’s southern veranda
and finishing the installation of glass are the two projects. On the southern, or Library Park
side of the building, it's the main patio which extends for a hundred and five (105) feet by forty
(40) feet. What I'd like to do for that is refurbish the metal work, surround the south facing
windows, repair and replace the railing that surrounds the area, make the place handicap
accessible, both from inside the Library and from the outside of the building and accomplish a
plethora of other ideas all of which are delineated in my plans. Thank you for your kind
attention.

PEGGY PANAGROSSI - SAFE HAVEN

Peggy Panagrossi, Executive Director of Safe Haven of Greater Waterbury, 29 Central Ave. |
don't think anybody chooses to be homeless. They may be homeless because they lost a job
and can't find work; they may be homeless because they have an issue with substance abuse,
or they may be homeless because they have mental health issues. Our clients are homeless
because they are not safe in their own homes. Imagine if you went home tonight and you had
to ask, permission just to get a cup of coffee. Or you were locked in a bedroom for three (3)
hours for no reason at all. Or your children were sent to bed without supper because your
husband had a bad day at work. That's a reality for hundreds of women and children in our
community. Safe Haven provides services for victims of domestic violence and sexual assault.
What we're doing is helping these women and children recover from the trauma they have
suffered and to begin to rebuild their lives. I'm going to tell you just one story about a client
that we helped this past year who benefitted from CDBG and ESG money. | will call her Maria.
Maria has four (4) children, ages seventeen (17}, thirteen (13), eleven (11) and six (6); three
girls and a boy. Maria was abused all her married life, physical abuse, emotional abuse.
Three years ago she left for the children. First they, lived with refatives, then they went to
homeless sheiters, then back to an uncle. They drifted around for two years living here and
there. In September 2012 they came to Safe Haven. And believe it or not they were actually
happy to be at our shelter, that isn't always true of everybody, but the kids felt that now they
would be able to go to school and make friends and have some permanence in their life. So
the children did do well in school. The family was with us actually for ten (10) months which is
longer than we usually keep a family, although with this the seventeen (17) year old went to
her prom and graduated from high school and is now enrolled in Naugatuck Valley Community
College. The thirteen (13) year old was a really good student and was actually going to be the
valedictorian of the eighth (8"") grade class, but she hadn't been at the school long enough, but
she's in a special program for gifted children at one of the local high schools. The eleven (11)
and six (6) year olds all moved up a grade. Mom found a decent job, not fabulous, so they're
struggling, but they she has some subsidized housing and they are just one of the families that
benefitted both from the ESG and CDBG money.
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JIM O’'ROURKE - YMCA

Good evening, my name is Jim O’'Rourke and | have the great opportunity to be the Executive
Director of your YMCA here in Waterbury. | wanted to spend my few minutes just talking about
a journey from about a year ago. The YMCA through a conversation with Judge Lawlor and
the Housing Authority realized that the Berkley Warner center was closed and the Y decided to
talk to its Board of Directors and decided to see if we could actually open up that center. | was
pleased to announce that we did find some grant dollars to open up the center last April.
Through the true word of collaboration we were able to work with Americore to bring in
volunteers to give it a fresh coat of paint, some newly waxed floors and get some equipment in
there for the kids of the Berkley Warner Center. It's been an incredible journey because we
first started off opening two days a week, three days a week and now we're pleased to say that
we're open six days a week. The goal this year will be the first time we'll be putting a program
grant in to try to help fund that center and keep those doors open for the kids up there. Each
day after school we have about forty (40) or fifty (50} kids that come in. We are pleased to see
a donation from McDermott of ten (10) laptops; the kids have an opportunity to have homework
assistance after school hours. We're also pleased working with the Housing Authority, we
were able to give them an updated kitchen, as well as bathrooms, make them more handicap
accessible for the kids up there. That is a truly worthy collaboration so this year the Y will be
putting a request in for Program Grant dollars for the first time to help support that program
and keep those doors open for the kids of the City of Waterbury up in the Long Hill Section.
That's all | have. Have a great evening.

ETHEL ROUNDTREE - BERKLEY KNIGHTS DRILL TEAM, YMCA

Hi, my name is Ethel Roundtree and | am working with the Berkley Knights Drill Team. | am
one of the staff on the Berkley Knights Drill Team. As Jim expressed on the opening of this
center, the Berkley Knights at this time didn’t have any place to go for [inaudible] and the kids
used to practice outside where you didn't have any bathrooms or any services until the Y came
and gave us some help which we are so fortunate for that. The Berkley Knights have seventy-
two (72) children and they’re practicing Monday, Wednesday and Friday and sometimes the
boys will go there on Saturdays and | would like to thank everyone here for help pushing it.
[Inaudible] the Y because if it wasn't for the Y, we wouldn’t have any place to go and our
children would probably be out getting into trouble, but now it's a disciplined program, and it's a
program for them to learn. They play the drums and they march it benefits other people.
Thank you for your time.

TINA AGATI - LITERACY VOLUNTEERS

Good evening, my name is Tina Agati, the Executive Director of Literacy Volunteer of Greater
Waterbury, located next door in the Silas Bronson Library. First | would like to thank you for
your service to this Committee and to our community. I'm proud to say that Literacy
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Volunteers is celebrating forty (40) years this year, and our mission is to teach adults to read
write, speak and understand English, and we do that through the effective use of trained
volunteers. The majority of adults who come to our program are learning English as a second
language but we also help adults who need help with reading and writing. i'd like to tell you a
little bit about one of those adults. A gentleman in his mid-thirties (30’s) who came to us in the
Spring of 2012; he was a high school dropout, we suspect he had an undiagnosed learning
disability, but he was very motivated to finally work on building his reading and writing skills.
He was very self-conscious when he first came to us. One of his goals was to become
gainfully employed and he had been working so hard coming two (2) or three (3) times a week
coming to class to build those skills. During the time that he was trying to enter a training
program, in the field of construction, his tutor found out that he had no knowledge of money
either, so they worked on pennies, nickels, dimes, quarters, dollars and it was such a proud
day when the student came in and he was able to tell tutor that at the store that morning when
he got a coffee he realized that he was shortchanged when the money came back to him. We
don’t know how many years that had been happening, but he was finally able to realize the
value of money and make a step with that. It might sound insignificant but when you think over
the amount of time it does make a difference. We are able to do what we do thanks to your
funding, your support and our community partners. Thank you for our consideration in this
year's Grant which will be submitted. I'd also like to take a second and we have a lot of
community partners through our Waterbury Reads Program which is distributing free books to
children throughout Waterbury to prevent summer slide, from the Boys and Girls Club, to the
Berkley Warner Center, to the HUD Housing Development, working with PAL and community
partners, we are still working on that to get the books into the hands of the kids so that the kids
don’t need to come to us as adults, so thank you.

VEDA MULLAI - BEST BUDDIES

My name is Veda Mullai; | am a teacher as well as a co-leader of Best Buddies at Kennedy
High School, 422 Highland Avenue. | am here to ask for the continued support of the CDBG to
fund the Best Buddies program at Kennedy. Its two years young in the making. My co-worker,
Harlon Thompson, couldn’t be here tonight, she brought the idea to Kennedy from when she
had been at Southington High School, and it's a great program. Best Buddies was started in
1989 by Anthony Shriver to help students with IDD, Intellectual and Developmental Disabilities.
Basically it integrates all students of different abilities so we have get-togethers at pep rallies
that they can integrate that they're not segregated so that they can feel a belonging to the
school and then later on to the community as well. We build lasting relationships. it really is a
great program and that goes outside of Kennedy High School at PAL and at the Y where our
students participate in. I'm here with two of my students; we have the President Duly of the
Best Buddies Program as well as Krystal are here to share some of their stories with you.
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KRYSTAL AND DULY - BEST BUDDIES

| am Duly, | am President of Best Buddies, and this is Krystal. Best Buddies is a club that
promotes friendship with kids of special needs, but | think of it as a special bonding with them
that lasts for a lifetime. | really enjoy it; | am a member for two years.

VEDA MULLAI: We do have activities at school and we have them after school as well and
PAL has supported us as well with the bus for a tour of City Hall and meet with Mayor O’Leary
and Mr. Geary, they gave us a tour of the building. The students enjoyed that and this year
through funding we are going to doing a bowling party at the end of the year with all of the
students, so we really do appreciate all of your support.

KRYSTAL: Thank you.
DULY: Thank you.
SUSAN PRONOVOST - BRASS CITY HARVEST

Good evening, I'm Sue Pronovost, the Director of Brass City Harvest. Back in 2007 Brass City
Harvest was incorporated; it was spun off at that time from Greater Waterbury Interfaith
Ministries with the idea that we would be a compliment. We would provide a sustainable food
source, | think we started out with twelve (12} garden beds at that time, and now we’re up to
three thousand (3,000) pounds of donated food and growing. | think we’ve done very well. We
donate not only to GWIM, but to St Vincent De Paul, and Waterbury Baptist Ministries. Our
numbers of clients don't tell the story of the amounts that are donated out because there is no
way to capture those numbers. Once the food leaves our hands and goes off to the tables of
those who need it, we can’t count the numbers because they're with another organization. WE
have grown with the grateful support of the Waterbury Development Corporation, the CAC,
and generous HUD funding, and other funders. It is very difficult to supply the food needs of
Waterbury; food insecurity in Waterbury is quite high. The recent Community Health
Assessment that just came out, that we were part of the Steering Committee and participated
in indicated that there are seven food desert neighborhoods in Waterbury, that is nearly thirty
percent of the land mass of Waterbury; you can look that up on the USDA website under their
food security map. We're doing our best with our partners to feed people, it's the most basic
human need possible and we do this with the support of this body and our community partners
and we very gratefully look forward to hopefully a successful outcome to this Grant Funding
request. Thank you very much.

BARBARA ANN DUBLIN - GREATER WATERBURY INTERFAITH MINISTRIES

Good evening, my name is Barbara Ann Dublin; I'm the Executive Director of the Greater
Waterbury Interfaith Ministries dining hall and food pantry. I'd like to say thank you to the
Citizen's Advisory Committee for allowing us to express our gratitude and our thanks. Greater
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Waterbury Interfaith Ministries started out by a gentleman by the name of Mr. Cowen in 1933
on South Main Street and it has grown very much so since then but the mission has always
been the same, we are there to help anyone and everyone in need. The food pantry is
extremely busy these days, along with the soup kitchen. Today we served almost four
hundred (400) people and it's only February 19" and we're going into the end of the month and
we're always extremely busy. In January for the soup kitchen alone we served eleven
thousand, nine hundred three (11,903) people. So every day we're there to help anyone and
everyone in need. They come in, we serve them sitting down restaurant style, and we ask no
questions; if they’re hungry they come in. We're serving approximately out of that number
every month; it's usually sixty-five (65) people that are brand new that entering into the doors
of GWIM. We're grateful to be at 16 Church Street, which is St. John’s Church. Itis centrally
located and everyone is welcome. The summers are extremely busy as well, we serve most of
the children because they are out of school and we're out in the close which is a beautiful
setting for them picnic style. So we wanted to say thank you tonight and to let you know that
without your support we wouldn't know what to do. The numbers are increasing every day.

For the Food Pantry, we served five hundred and fifty (550) families at the end of the month
last month in January. On the other Mondays that we do open our doors for the Food Pantry,
we're serving one hundred (100) to one hundred and eighty (180) and that's only open for a
couple of hours. At the end of the month we’re open 7:30 to 1:30, and that’s for the Food
Pantry. The Soup Kitchen is open every day 11:00 to 1:00. St. John's is very gracious, we
open our doors if anyone wants to come in for a cup of coffee earlier we're happy to have them
come in and join us. Just tonight while we were driving here, Brass City Harvest and |, we put
together a package we had a family in need for food. And they had a request; they can come
and stay at our house only if you can bring some food, so that's understandable. Families are
trying to gather together, help each other out, lend a couch, lend a helping hand, but they are
very honest with that invitation. Could you bring food, we are happy and proud to be able to go
down to St. John's Church to try to put something together so that that family could be taken
in, embraced and helped. We are again located at 16 Church Street, grateful to be here to
thank everyone; we could not do it without support. Thank you.

DARRELL CLARK DUBLIN - GREATER WATERBURY INTERFAITH MINISTRIES

Hello, I'm DJ Dublin, I'm a student at Wolcott High School, I'm a Junior. I'm here to talk on
behalf of Greater Waterbury Interfaith Ministries. | want to share a story. I'm an active
member of my church and we volunteer a lot at Greater Waterbury Interfaith Ministries. On
Martin Luther King Jr. day, one really inspirational thing that happened at GWIM, was my youth
group we were giving out sandwiches, and we ended up talking to a young boy, no older than
us, maybe two years older than us and he was one of the most grateful people I've ever seen
to get a bag lunch, just get some food and talk to us. He was no different than any kid like us,
he talked about football, basketball and without Greater Waterbury Interfaith Ministries, he
wouldn't be able to focus on things like basketball, football, being a normal person. Instead
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without them without the food and all the things they give he would have to focus on how fo get
food, where would he sleep and I'm grateful for an organization like GWIM to help the needy
people that feed many many people in Waterbury and I'm very grateful to be here speaking on
behalf of GWIM. Thank you.

TIM EPPERSON GREATER WATERBURY INTERFAITH MINISTRIES

Alright, first off my name is Tim Epperson, I'm the Food Pantry Coordinator at Greater
Waterbury Interfaith Ministries, we’re located at St. John's I'm sure you heard Barb say it.
Thank you to this Committee, obviously without the help from you all and the rest of the
community we would not be what we are. | don’t have much prepared but I'll tell you what |
deal with on a daily basis, basically there are a lot of hungry people in our town and as many
food pantries and soup kitchens that there are, it's almost like we can't keep up and it's a sad
story to talk about. But you know serving five hundred (500) people at the end of the month is
something that just gets incredibly overbearing | guess you could say. It's something that |
really enjoy. | work a regular job, | work at UPS in the early mornings, and when | come to this
job I just enjoy it. | love the opportunity to help people and | think the things that we’re doing
here are very positive and | thank you all for keeping it going. The last thing | want to say is
just that of all people we help nearly half of all the recipients are children so just keep that in
mind. Thank you for your time.

PAUL IADAROLA - ST VINCENT DE PAUL

I'm Paul ladarola, the Executive Director for St. Vincent De Paul Mission in Waterbury. First, |
would like to thank the Citizen’s Advisory Committee for their dedication year after year. I'm
here to ask for continued funding of our ESG Funds, Emergency Solution Grant Funds. \We
proved to be very successful in moving people out of the homeless shelter using the Rapid
Rehousing Funds, we had thirty people last year that we were able to move out successfully,
unfortunately one | found out today is coming back, he was hospitalized and lost his
apartment, he's coming back until we find a way to get him back into an apartment. In the
meantime, this past week we had two single adults that we were able to house, and we've got
two families right now that we’re ready to move out. We can only do this with the continuing
support of the Emergency Solution Grant Funds, and Rapid Rehousing. We also use the
Emergency Solution Grant Funds to recoup some of the funding we're spending on clients’
needs such as food supplies, personal products, transportation, everything that the person
needs to help us move them from the homelessness back into their own apartment. Again,
thank you so much and | look forward to working with WDC and the Commission.

ANTHONY HEBERT - CHD

Good evening, I'm Anthony Hebert, Vice President of Connecticut Services for CHD which is
the Center for Human Development. I'm here in support of the Hospitality Center which was
developed and established in 2012 in response to the City's identified needs in the ten (10)
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year plan to end homelessness. The need to have a center where homeless individuals can
establish a central point where they can get the help they need to meet their most basic needs.
We've learned a lot over the last couple of years and have identified the need to grow and to
offer a continuum of services, or one stop shopping of services if you will. | want to thank the
Citizen’s Advisory Committee for the previous funding for a full time position to allow us to do
community outreach engagement. And as a result, we've grown into both full capacity and
participation in the program. Tonight you'll hear from a number of our program participants,
volunteers, and community partners; please let their testimony stand for the success the
program has had. We also ask for your continued support in funding and please help us help
the community. Thank you.

ROSA ACOSTA — HOSPITALITY CENTER

Good evening, I'm Rosa Acosta; I'm the Hospitality Center Coordinator/Manager. Actually |
started writing some stuff and | don’t even have my eyeglasses on; but I'm going to speak out
of my heart. I've been involved in the community for about twenty-five (25) years and I'm an
advocate [inaudible] about thirteen (13) years at the Housing Authority. Center of Human
Development, I'm part of it, I'm enjoying it, it's been only 5 months, |'ve seen the difference.
Pve always prayed, I'm a Christian, I've always prayed to make a difference in people’s lives,
and | find myself in this position that's very rewarding. The Hospitality Center deals with the
homeless when they don't have a place to go where they have open door. | don’t know of any
agency there is that would like to know this open door policy that need an appointment to
come in when | have a need. | need to shower, there we are, | need to wash my clothes, there
we are, | need to have someone to talk to, to make a difference in my life, there we are. | need
services, advocacy. We are collaborating with many agencies, | see a lot of faces here, you
know who you are. [Inaudible] in the community has open doors also when they knock on
those doors, but they also lack sometimes funding to service need of participants. So
therefore, the reason that we're here is asking for more help because need is very drastic. It's
in your hands to decide of course where funding is going to go to, St Vincent De Paul, shelters
the people that are homeless? Then where do they go? A lot of them are in the Hospitality
Center. We are only open to 1:30, from 7:30 to 1:30. Many have seen this flyer, pass it
around; we do showers, laundry, computer services. | believe a person from Safe Haven has
mentioned where do you go to get that cup of coffee. Well they come to our agency and say
“come in, have a cup of coffee, sit down, let's see how we can be of service." As my
supervisor, Mr. Hebert, had mentioned there’s a lot of them that might be here also. Most of
them may not be able to speak for various reasons, but they're here supporting us as well. I'd
go on, but | won't. | would encourage each and every one of you to please stop by at 693 East
Main Street. Thank you.
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DAVID LAVIGNE - HOSPITALITY CENTER

My name is Dave Lavigne and | am here to support the Hospitality Center. | was homeless |
didn’t choose to be, it just happened. [ got laid off from my job and before you knew it, | lost
everything. 1 lost my family, | lost my car, my apartment, everything. And over time | found
myself living in a factory, it was terrible. | never want to go through that again. The Hospitality
Center helped me out; they gave me a hot cup of coffee, a warm shower, and a place to wash
my clothes and take care of what | really needed to do. You know so they gave me pamphlets
on all the programs | got involved in because | soon ended up using drugs and | turned to
heroin just to live through my everyday trials of life. Now I’'m on the methadone program at
Connecticut Counseling and doing well. I've been clean for over seven months and now |
have a place to live, | live at 222 Bradley Avenue thanks to CHD. | just wanted to say thank
you for your continued support.

KATHRYN HURD - CHD

I'm Kathryn Hurd; I'm an Intern at the Hospitality Center. I'm also an employee of CHD in a
different program and | can attest to just the great work that our agency is doing. It's a
privilege to be able to serve our homeless population in Waterbury. | see the remarkable
courage of these individuals who come in and you know, they're applying for jobs, they're
looking for housing, they're doing what they need to do. And being able to be a part of that
process, and be there to lend that listening ear and to help people get connected to services to
move on and move forward with their lives so they don't get stuck in that cycle of
homelessness. It's just amazing to be part of and I'm privileged and | just support CHD and
ask for your continued support in funding the agency so that it can continue providing services
to the homeless.

THOMAS SZANTYN - APT FOUNDATION

| just have a little bit to say here. | was evicted and | was out on the street, and a shower really
helps out, it makes everything seem better.

DARRYL CLEMENS - CHD

I’'m Darryl Clemens; I'm a volunteer at the Hospitality Center. | feel like the agency could go far
if we had help in funding, to be able to move into a bigger space, and more staff to have it
open longer during the week instead of Monday through Friday 7:30 through 1:30, how about
Monday through Saturday 7:30 through 6:00. To keep helping people who are tooking for jobs
and the ones who have jobs or the ones still living in the shelter or out in the streets, the point
is we're helping with housing or whatever programs that they need. Thank you.
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LOU SPINA - CITY OF WATERBURY PUBLIC WORKS

Good evening, let me start off by saying thank you to the members of this Committee you're
your service to the community and more importantly for all your commitment to park and public
works projects over the years. Itis because of your consideration that as we speak there are
five park projects in various levels of completion. All of which will be completed before the
summer season of 2014, so thank you. More importantly I'd like to talk about the initiative to
restore the Park System. It's no secret that two years ago, Mayor O'Leary made it one of his
top priorities to put some resources, put some money into our parks. As a result of that, over
the last coupie of years we've strengthened our relationships with many neighborhood
Associations, done many volunteer cleanups. We've done the same with athletic associations;
PAL [inaudible] has donated a lot of their time over the past summers. You know we've got a
lot accomplished but we realize that there's still a lot of work out there for us to do. So with
that said, | have asked for consideration of four applications coming your way this season.
They are:

Number one (1), Hopeville Park, we have engaged with a consultant and have developed a
park master plan for Hopeville. Phase one is one of the ones | just referred to be completed in
spring of 2014 but it's a large endeavor and it's going to take many years and many phases to
complete. [Inaudible} ask your consideration for the second phase.

Martin Luther King Park is another application you're going to see. Again this is a heavily used
park, many people in the area are very passionate, there’s not a day that you can drive by
there and not see many many people enjoying the amenities that are there, so we'd like to put
some money into that park.

Hamilton Park, again another large park that we realize will take many years and many phases
to complete, but we ask your support on that.

And also Lakewood Park, again, a large park with a lot of work to be done. We've certainly
made some progress over the past couple of years but there's a lot more work to be done so
again thank you for your service and more importantly for your consideration this year.

AMERICO NIEVES - CHD

Good evening, I'm Mr. Nieves I'm a volunteer for CHD, and | tell you, there's no other place in
Waterbury like it; very nice, very neat, many programs, and they really do help out in that
place. The staff is very nice and | thank the community to take their time to be here tonight.
These people let me tell you, | don’t know how they do it; I've been homeless for three years
now. | don't feel shy to say it at all. We have many and many more coming forward and our
doors will always be open through cold to you name it we'll help you out as much as we can,
We only ask the community to have their support so we can help most, and more are coming
through, | know, | have seen this winter. Winter wasn't like summertime. Everyone always will
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be welcome no matter who they are. It's very sad to see somebody out on the streets in the
cold. Many people have different issues, but they have the heart to speak up about it, | do
[inaudible]. | thank you for your time and for being here tonight.

DAVID MARTIN - FIRE CHIEF WATERBURY FIRE DEPARTMENT

[Inaudible] last year we did not ask for any money, [inaudible] I've made you guys aware in the
past that most of our fire houses are in and around, some in excess of a hundred (100) years
old and we rely very heavily on CDBG money to facilitate the renovations. As I've said before,
Station 4 was a, six phase renovation project, it's now complete. It certainly is a gem of a
firehouse now. Joan Hartley was just there yesterday or the other day rather and we were
distributing smoke and CO detectors out of there. It really is sort of the cornerstone of that
neighborhood now. We are finishing the third phase of Willow Street Firehouse, the second
floor renovation with CDBG money. Station 5, out on East Main Street, we recently finished
the roof on which was sorely needed, again, a CDBG project. What we'll be looking for this
year is some exterior renovation money for Station 5 out in the East End. We're very very
fortunate that the East End community club is very active, they took a great deal of pride in
their community, unfortunately while they're out doing a very good job of making their part of
town look better, as you drive by the fire house, you can see the exterior is in a bit of disrepair.
With the new senior center across the street, a very busy funeral home and St. Mary's Center,
it draws a little more attention to that fire house and its exterior needs. We’'ll be looking to do a
full scale exterior renovation this year. | certainly hope that as you have in the past, you can
see your way clear to fund that and again as I've offered in the past, anyone on the Committee
would like a tour of Station 4, Station 6, to see where the money that you allocate to this goes
we certainly would be more than happy to accommodate that. So again we just ask that you
give this some serious consideration and thank you again for all the support in the past.

MARY CONKLIN - CONNECTICUT LEGAL SERVICES

I'm Mary Conklin; I'm the housing attorney at the office of Connecticut Legal Services here in
Waterbury. | would like to thank the committee again for the decision to continue funding our
program. Your decision to fund Legal Services has helped us to continue to provide guidance
and representation on housing matters at a time when our primary Legal Services funding has
dramatically decreased. | am asking for your continued support. Funds provided by CDBG
have allowed us to assist low income individuals and families who are at risk of being
homeless as a result of eviction or loss of housing subsidy. Further as a result of your support
and backing, | have become very involved with local agencies on the City's homelessness
issues. This includes being on the [inaudible] Ten Year Plan Steering Committee and serving
on its Ten Year Plan Prevention Committee. Out of these activities I've become very involved
with a number of agencies that receive funding. | think that Case Management Services for
homeless prevention which are funded | think through the Salvation Army are critical to prevent
people from being in a situation where they lose their housing. | also have been involved with
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the creation and activities of the Waterbury Hospitality Center that’s operated by CHD. As you
heard tonight, the center provides a welcoming site for homeless individuals during daytime
hours. | actually visit the homeless shelter six times a year to give legal advice so that persons
who are there that day [inaudible] other agencies that come in and provide services, and it's a
good place to meet service providers, to contact employment agencies, to launder clothes, to
take showers and to be off the streets in bad weather. So I'd like to encourage the Committee
to continue to fund that organization if possible to give additional money so that they can be
open more hours. Finally, our program...

NANCY ALLEN: One minute.

MARY CONKLIN: Okay. As a result of my work on housing matters, | also screen for other
issues that affect low income persons which might be whether they are receiving appropriate
benefits, special education needs, disability needs, family stability, as a result, if there’s a
problem | refer that individual to our other eight other attorneys who work with our organization
to provide them assistance. | also refer people to other community groups that can assist
them. So again our goal is to help stabilize families, to prevent their loss of housing and to
make sure they have a sufficient income to be able to | guess, support their families. So again,
I'm asking you to continue to support us and | thank you again for your prior assistance to our
program.

LT. DAN LAUER - ON BEHALF OF CHIEF FRED SPAGNOLA, WATERBURY PAL

Good evening ladies and gentlemen, Deputy Chief Spagnola was supposed to join me this
evening, but unfortunately he’s tied up at PAL doing some in house renovations. So I'm here
tonight to speak on behalf of Waterbury PAL and | first wanted to thank the Citizen's Advisory
Committee for the opportunity to be here and for the support that they have given PAL over the
last several years. As many of you know, PAL, just ten (10) short years ago, PAL was pretty
much on life support. Less than a hundred (100) members, and operating out of a broom
closet over on State Street, so in the last ten (10) years, we've expanded our program to over
four thousand (4,000) members currently, we offer over twenty (200 different academic and
sports programs, and we have gradually expanded our campus up in the North End to include
our Rec Center, our Learning Center, our [inaudible] Center and our PAL Park which is under
development. I'm here before you tonight to ask for the continued support of one (1) being
programming support in terms of our utility costs, we ask very little of our members in terms of
monetary donations for the services we provide, [inaudible] we only ask twenty-five dollars
($25.00) per year from each member and if they are unable to pay that due to being members
of free or reduced lunch cost, we give them a free membership which comes to probably about
three quarters (34) of our members have free memberships. So we realized that we cannot
ask our members for any more money or support, so it is through grant applications and
funding through CDBG and other grants that we apply for that provides most of the funding for
the programs that we offer. Second, we, you know, we will continue again this year with PAL
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Park, if anyone has driven by the location off of Division Street you'll notice now that we have
four basketball courts in and we are presently going out to bid for the second phase which is
the little league field portion, in asking for funding this year [inaudible] using the baseball
analogy that we're rounding third base and we're almost home. So we have a few more things
that we want to complete, we ask again for support of that, of the CAC and CDBG to finish up
the PAL Park project. And then lastly with the expansion of our programs and the partnership
that we have with multiple other agencies whether it be with the YMCA, with Literacy
Volunteers, with the Willow Plaza Rec Center, with WOW, we have a lot of demand for our use
of our Rec Center, and what we would like to do is bring us, because of that and our expansion
of our Special Olympics programs, we really want to make our facility more ADA accessible.

In doing that, we [inaudible] some renovations, expanding and making our bleacher area ADA
accessible, and we ask the funding for that this year, to accomplish that project as well. So
again, on behalf of Deputy Chief Spagnola the President of PAL, Chief Riddick, and all of our
PAL Members, we ask for your support this year and we thank you for your support in the past.

MARIE MONAHAN, ST MARY’S HOSPITAL CHILD DEVELOPMENT CENTER

Good evening, my name is Marie Monahan and | am the Director of St Mary's Hospital Child
Development Center. I'd like to thank you for this opportunity to speak to the Citizen's
Advisory Committee. It is my first time speaking, and | am so impressed with the people who
have been previous to me on all the programs that are out there. St Mary’'s Hospital Child
Development Center is located at 100 Jefferson Square on Scovill Street. We have been
operating an early care and education facility since 1988. We serve children aged six (6)
weeks to five (5) years old, and presently our January enroliment was thirty-one (31) children
under three (3) and thirty-five (35) children over three (3). We operate five (5) days a week,
fifty-two (52) weeks a year from 6:30 a.m. to 5:45 p.m. The center is open to hospital
employees, and to the community. Right now the mix is twenty-five percent (25%) hospital
employees and seventy-five percent (75%) community families. The Center is licensed by the
Department of Public Health, accredited by the National Association for Early Childhood
Programs. The Center is a Waterbury [inaudible] site serving thirty-one (31) children who are
Waterbury residents. Their family fee is determined by a sliding scale. The Center accepts
children and families who qualify for Care for Kids which we have twenty-two (22) who receive
Care for Kids, which allows families to work and pay tuition using the Department of Social
Services sliding scale fee. The Center also participates in the Child and Adult

Care Food Program which allows us to offer free breakfasts, free afternoon snacks, along with
formula offered to our infants if the parents want to participate. Thirty-eight (38) of our children
qualify for free or reduced lunch designation, fifty-eight percent (58%) of our families fall under
the fifty percent (50%) of the median income.

Our project description: St Mary’s Hospital Child Development is located off the campus of the
hospital. Itis in the middle of a busy urban area and has limited security. We have [inaudible]
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need a new security system. Security in any setting is critical as seen in recent events
throughout the country. We now have a heightened awareness of our program’s vulnerability.
Strategy sessions with our staff [inaudible] security to improve child safety at the Child
Development Center have led to immediate changes that have identified other changes and/or
deterrents that are recommended but costly. It was determined that a strong, effective
evacuation communication system and plan [inaudible] cameras would give us visual aids to
see hallways and classrooms. We have a security system for parents to come into the Center,
but if someone knocks at our door, someone has to go to that door to communicate with them.
The cameras would help us to assess the situation prior to opening the door. The cameras
would be monitored to allow us opportunity to react to threats. The cameras also can be used
as a tool for parents to see the quality interaction occurring in their classrooms which is a
delightful dual opportunity in regards to the cameras. The overhead paging system would be
the quickest method to communicate with each program room, of which we have five (5) and
this way we would not have to do what we do now which is do each classroom at a time. The
walkie talkies that we are requesting are to be used on the playground for quick
communication if a child is hurt or [inaudible] this system is important because it will reduce the
parents’ stress of leaving their children during the day during the time that they are working or
going to school. It gives sixty (60) families the peace of mind about the wellbeing of their
children which allows them to go to work or school and focus on their livelihoods. Thank you.

MARCY KANE - WELLMORE BEHAVIORAL HEALTH

I'm Marcy Kane, Wellmore Behavioral Health and the site that receives CDBG funds is 70 Pine
Street in Waterbury Connecticut. Copies of my testimony that I'll be reading tonight, and
there's also my phone number on the back in case you have any questions after tonight.
Thanks for having me to comment; it's been one whole year ago, | can't believe it, since the
last time | was in front of you. My name is Dr. Marcy Kane and | am the Vice President of
Children’s Services at Wellmore Behavioral Health. Wellmore, the affiliation of what was
formerly Wellpath and Morris Foundation, is a sixty (60) year old private, non-profit
organization and as many of you probably know in the room, our primary mission is to deliver
behavioral health, mental health services to children, adolescents, and their families and we
promote wellness through essential and innovative community based treatment opportunities.
Each year Wellmore serves over sixteen thousand (16,000) families just in our children’s
services division alone. Our organization as a whole serves forty-nine (49) towns in the
northwest portion of Connecticut and we service sixty thousand (60,000) families [inaudible].

This year, | am here to thank you again for your ongoing support to Welimore and to ask you
as well for your continued support for our Outpatient Children’s Mental Health services. As a
recipient of CDBG funds for many years, our organization has been able to offer the City the
largest comprehensive outpatient mental health services for children and adolescents.
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Your funds have been able to assist us in providing these services that include individual,
family and group psychotherapy; psychiatric assessment; medication therapy and twenty-four
(24) hour crisis intervention services that are all offered in English and Spanish to families.

Last year alone your funds helped us to service one thousand five hundred (1,500) low income
Waterbury residents and they received treatment support with CDBG funds right at our Pine
Street location. Each year we average about seventy-five (75) new referrals a month. We
definitely need your continued support.

Tonight we have an opportunity to comment, I'm going to comment a little bit on children’s
mental health. So current State prevalence data projects that fifteen hundred (1,500} to two
thousand (2,000) Waterbury youth have serious or substantial functional impairment at any
one time in their iife, particularly in their childhood as a result of mental health symptoms.
Over two hundred (200) youth in this City alone were the victims of crime last year and
received specialized trauma services at Wellmore to our Pine Street campus. Over hundreds
of youth each year are suspended from school because of behavioral health issues; and the
alarming fact is that these kids are from elementary and middle school. And the rate of
reported child abuse in Waterbury continues to climb, and right now unfortunately we are the
fourth highest the fourth highest number of complaints in terms of child abuse and neglect to
the hotline at DCF in the State. Waterbury is number four (4).

We appreciate your current and past support and definitely ask for your favorable support in
our coming application. Thank you.

VERNIAL WALKER - BATTERED WOMEN'S SAFE TERRITORY SHELTER

Good evening everyone, my name is Vernial Walker; | am the Executive Director for Battered
Women'’s Safe Territory an Opportunity to Progress. We've been in Waterbury and doing
different events since 2008. We’re fairly new, we're against domestic violence. We have been
active since 2008; our organization has been providing services and referrals to educate
people about the warning signs of domestic violence. We have been giving six (6) annual
family empowerment programs against domestic violence that usually takes place in March or
April. We also have a domestic violence walk which actually started at Grace Baptist Church
and that would be our seventh annual church event, and everybody’s invited to walk from
Grace Baptist Church to the Green; and there we have a small ceremony letting others know
who we are. We also were led by the Berkley Marching Band for the last two years, and
hopefully they’ll assist us this year as well. They are an excellent band, we had other people
following us and just enjoying the walk there and back. We also have an art contest when we
arrive back at the Church; that art contest consists of our children in the community that attend
school from the second grade up through high school that’s involved expressing themselves
with art. The artwork they express is what they’'ve witnessed and they put it on paper. You'd
be surprised at what our children have withessed, and being able to put it on paper shows a lot
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that our children need and are aware of domestic violence. A lot of times domestic violence as
a witness winds up being bullying in school because they aren’t able to communicate about
what they are experiences are. Well, we also purchased a house in November, November 21,
and that was 2012 and the issue is we've been trying our best in order to get services. We
were about to open in January, and unfortunately our pipes burst and we had water flooding
from the second floor down to the first floor where the ceiling fell in the kitchen and the
basement flooding which destroyed the water heater and the boiler, the ceiling as well. I'm
retired and I'm using my retirement funds in order to complete the house because we're
determined to be able to serve women in order to move forward, that suffer from domestic
violence, and to move forward to get an education, a GED and [inaudible] to change their
lifestyle and get what they need in life. | thank you.

TOM CRUESS - NEIGHBORWORKS NEW HORIZONS

Good evening, my name is Tom Cruess; I'm from Neighborworks New Horizons, 203 Willow
Street. For those of you who are not familiar with us, we are an affordable housing
development organization servicing approximately four hundred and fifty (450) families
throughout the state. Thirty-four (34) of those families are here in Waterbury. What we do
know is that having a stable, quality stable living environment, results in positive health
outcomes, increased attendance in school, and general financial stability. So what we are
here to speak about tonight is we are looking for some funding to employ a community
organizer to help with community outreach and connecting our families and the community at
large to services within the community. Thank you very much.

TOMAS OLIVIO - CATHOLIC CHARITIES

Good evening, my name is Tomas Olivio I'm here from Catholic Charities, 13 Wolcott Street
and | am a Parent Educator and Support Coordinator, however, my title does not really tell
what | do every day, | do earn benefits [inaudible] with my clients. | do the flex funds; I'm part
of one of the four agencies that does the [inaudible] prevention program in Waterbury. We
have a diaper bank as well and that is an important part of what | do as well. And finally we
have a food pantry. We have seen how the need for food has grown in the past couple
months, | want to say I've been with Catholic Charities for about two years now and during the
summer when | graduated college, | went for another job with an agency, but with another
decision, [inaudible] and three months later, | received a call from my supervisor, Tiffany, all
the clients that | served, they were asking for me. So that really melted my heart and | did
come back to Waterbury. I'm trying to help this part of the world and to stay because | see the
need and it is real, and we're trying to meet those needs that our families have; the need for
food, the need for diapers, and your funding is essential to keep these programs running. We
also are considering the opportunity to hopefully expand our program. Our food pantry
especially has grown probably it has tripled the past couple months, especially after budget
cuts in SNAP programs. We have seen the growth, the need for food now for the Waterbury
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community and | am the only staff in there so hopefully within the near future we can add more
staff to the team and also expand the programs and maybe reinstate some of the programs we
used to have in the past like security deposits, stuff like that. This is a high need area, | can't
really say how many phone calls | receive weekly, families asking for security deposits, help
with rental assistance, it's incredible, so hopefully with your help we can keep our programs
running and maybe add more programs to help the community. Thank you.

ANNETTE LOCK - SALVATION ARMY

Good evening, we're so grateful tonight for the opportunity to share who we are and to be able
to say thank you to the City of Waterbury and the Waterbury Development Corporation. We
couldn't continue to do what we do if it weren't for your support. And also many agencies who
are here tonight who are able to support what we do. We're so proud to be a part of the fabric
of this community of so many concerned people who are trying to make difference for the City
and throughout this community. We too are operating out of a building that's nearly a hundred
(100) years old and crumbling around us, and | would love to be able to submit applications for
funding to be able to fix some of the problems that we deal with in our building; unfortunately,
the needs of the people in this community are so dire that we can't get beyond the very basic
needs to be able to deal with property issues and things. We're in need as you've heard
tonight from so many others the very basics for homelessness and housing issues and food
issues are so grave out there, people are really suffering. Through this economic storm they're
not weathering it very well. So they're continuing to come to us and most of the people who
come to our doors are really at the very end, they don’t know what to do, they have eviction
notice in hand, or they have empty cabinets, they're already on the streets and they have
children in tow and they don't know what to do, and so our determination and desire for your
support and assistance over these past years is just to be able to meet as many of those
needs as possible. To be able to, our first priority is to be able to prevent homelessness. If we
can prevent that for a family, and avoid having to take to the streets or doubling up on
somebody's couch or to be able to enter a shelter grateful that we have that ability for families
with children in the community, but to prevent that, that is so critical to the wellbeing, especially
of children but to the families in total is such a big thing, but to have that family shelter as a
safety net, a support system for those families with children and the rapid rehousing program
has been so critical. Last year alone, eighty-three (83) evictions were prevented, families who
didn't have to take to the streets and about that same number of families that were rapidly
rehoused, so as soon as they enter homelessness or, as quickly as we can, to be able to get
them into housing so they can work on some of the issues that led to the crisis they were in the
first place is so critical to them. So we are grateful tonight for the opportunity to be able to
thank you. We know, | sit though all these meetings as you know, | am sitting in the back for
every one, | know that the job you do is very very difficult, and | know there isn’t enough
funding for all of us, | get that, so | thank you for what you do. And | just appreciate so much
the support that we have had over the years.
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KEVIN TAYLOR - NHS OF WATERBURY

Good evening, I'm the Executive Director of NHS, Neighborhood Housing Services of
Waterbury, We have some new programs, initiatives that we are implementing within our target
area which is the Crownbrook and NEWPAC neighborhoods that | would just like to briefly go
over and hope that you would consider funding for 2014 — 2015.

Neighborhood Housing Services of Waterbury is committed to the values and principles of
community building and organizing. We define community building as continuous, self-
renewing efforts that are led by community residents engaged in collective action aimed at
relationship-building, problem solving and building a stronger community. Community building
or residential engagement is an essential component of effective and sustainable community
development. Community building and organizing efforts are processes that bring the talents,
resources and skills of people in a community together to increase their collective power to
transform themselves and their community and work for social change. They result in
improved lives and greater equity, and produce new or strengthened relationships and new
standards and expectations for life in their respective community.

Our community building program supports neighborhoods to build healthy communities by
developing resident leaders through education and training, strengthening resident-led
associations, and sponsoring community building activities which are combined with our
community development efforts regarding residential housing.

Our other program is called Crownbrook Homeownership Initiative Redevelopment Plan which
will provide homebuyer and landlord education classes and homeownership counseling to
assist first-time homebuyers with the purchase of a NHSW two-family residential home in a
forthcoming redevelopment in the Crownbrook neighborhood. Potential homebuyers must
successfully complete the homeownership and landlord classes and counseling made
available through the program. The Crownbrook Homeownership Initiative Redevelopment
Plan targets first-time homebuyers earning at or below eighty percent (80%) of the area
median income. And it is designed to create newly constructed affordable homeownership
opportunities to low and moderate income families, stimulate revitalization, and improve the
character of the neighborhood.

Once again, my name is Kevin Taylor, with the Neighborhood Housing Services of Waterbury
and | thank you for your time and your future consideration.

JOSEPH CAFFEY - ONINI DEVELOPMENT CORPORATION

Good evening, my name is Joseph Caffey; I'm President of Omni Development Corporation
our corporate headquarters is in Providence Rhode Island. We are a not for profit affordable
housing developer. We will be submitting application {inaudible] to the Community
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Development Block Grant for funds from the community develop program to assist us in
relocation on a project that we are getting ready to undertake in Waterbury; and the project is
Warner Gardens Co-Op up on Warner Street. We've been working on this approximately a
little better than a year and a half, hopefully we will be hearing from the Connecticut Housing
State Housing Finance Agency in the next month or so regarding the nine percent (9%) tax
credits and want to be here, we were asked to come here by one of our investors, National
Equity Fund, out of Chicago asked us if we'd come and talk to the residents of the co-op, we
did, got project under negotiations now, we have a purchase and sales agreement on the
project and it is our intent to tear the project down and to rebuild it. It's a fourteen (14) acre
site, there's a hundred twenty-two (122) units up there, and I'm sure that most of you folks
living in Waterbury know the project that we’re talking about. I'm going to turn this over now, |
know we've got a minute and a half left to Joe Voccio, he's my Director of Real Estate
Development and he’s going to give you the microwave version of what we're going to be
doing.

JOE VOCCIO - REAL ESTATE DEVELOPER

Thank you, so those of you who are familiar with Warner Gardens, you know that it is mostly
vacant, but almost completely dilapidated, blighted site. Our intent is to acquire the co-op and
relocate the residents, and then demolish and rebuild the buildings. Those buildings [Inaudible]
fifty (50%) and sixty percent (60%) of their income and [inaudible] on several levels the project
meets national objective level for program. We are excited to be here in Waterbury [inaudible]
remarkable transformation in neighborhood. [Inaudible]

JERED BRUZAS - WORKPLACE

My name is Jered Bruzas from Workplace we're the case managers, formerly the case
managers of St. Vincent de Paul's Shelter here in Waterbury. It's nice to see some of my
former clients sitting here in the audience, and it's a pleasure to address you this evening.
[Inaudible] support of the Hospitality Center there are very few great agencies in the area that
do so much work like the Hospitality Center. The Hospitality Center is quite unique in their
ability to serve a wide variety of people every day and the source of funding really needs to be
looked at for this organization that can do more and really does want to do more but is really
limited in the scope of funding that it has. | was sitting in a meeting recently in the Danbury
area in one of our COC meetings and the committee was looking at the Hospitality Center as a
model, a model because they do great work, they do tremendous work, and they want to take
to their city as well. That's something that we should be proud of within the city of Waterbury
having an organization like the Hospitality Center looked at as a model and what better way for
us as a community to continue to utilize its services and to further grow the Hospitality Center,
and to allow the community to be a model for, not just for Danbury, but other Hospitality
Centers in the state of Connecticut. So | urge you strongly to continue to support the
Hospitality Center and its great ability to grow and adapt and change over time and meet the
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great needs of the residents of City of Waterbury who are in most need of our support, and |
thank you very much.

NICK GENTILE - WORKPLACE

Thank you, my name is Nick Gentile, I'm with Workplace workforce specialists and I've been
working in the Waterbury Danbury area doing outreach in engagement case management until
we brought Jerrod on this past week. Jerrod kind of stole my thunder a little bit, but the fact of
the matter is that the Hospitality Center is an excellent place. I've been there several times; |
use it as a main focal point when | meet with my clients. We work with homeless veterans.
We're dealing with in this neighborhood, this community, maybe nine (9) homeless veterans,
we're still looking and they're out there. And it gives us the opportunity to meet them there; we
link them up with other services that are there. They run an excellent shop, and like Jerrod
said earlier, there are other communities that are looking at what you are doing, and that’s
phenomenal. My background is very unique, | worked in the prison system parole, used to be
a district supervisor up here many years ago, so | recognize the value of what they do with
programs like the food banks and the soup kitchens. These are people that we look at and
kind of tend to be embarrassed about, but when you step up and do things like this and afford
them the opportunity to improve themselves that’s great, that's great that a town, a City like
Waterbury steps up to the plate | would hope that you would continue supporting the
Hospitality Center and the other organizations that are here, there are so many great ones that
are here. And | would like to thank you for your time.

ANGELICA MEDINA - HISPANIC COALITION OF GREATER WATERBURY

| am Angelica Medina, the Hispanic Coalition of Greater Waterbury’s mission is to strengthen
and empower the Hispanic community advocacy programs [inaudible] thank you for continued
support and we hope that it continues because the need for the Hispanic community is
immense with the lack of resources. | want to mention the homeless, but every single person
that has come up here has mentioned the homeless and let me tell you that's, one of our
biggest clientele that we get, and not only do we get the singles but we get the families coming
in with three and five children that have been evicted with no place to live, or that are sharing
an apartment with a family member. We get the calls from the young mother or the teen
mother, who does not have any funding at the end of the month and she doesn’t have any
formula or any pampers for the baby so you know, so we're working with also with the other
agencies in our community, Catholic Charities that helps us with the pampers and will maybe
go to referrals, and Safe Haven that helps us also with their program and the Salvation Army
with the housing. We're doing all that we can with the lack of resources. Also one of the
reasons we're here too is our Senior program. Qur Senior program, this week because they
were not in for four days, we were closed for four or five days because of the snow | mean.
these are families, these are elders that are home most of them are aione, a lot of them don't
have any food at home, so they look forward to coming in to our center and just enjoying that
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social part with their friends and having a hot meal a day. [Inaudible] Linda Reyes is our
Senior Coordinator.

LINDA REYES - HISPANIC COALITION OF GREATER WATERBURY

| want to thank you guys for the continued support that you guys give to us every day and to
our seniors, again they always look forward to coming and spending time with us and just have
somewhere to do things and share things with people. We are there Monday through Friday;
we also offer computer classes, Zumba, yoga, for these seniors, also arts and crafts with them.
We want to thank you from the bottom of our hearts. Thank you.

ELIZABETH HOBDY - HISPANIC COALITION OF GREATER WATERBURY

My name is Elizabeth Hobdy; I'm the Case Manager for the Hispanic Coalition. Thank you for
the support for our agency. Pretty much I'm working with [inaudible] as a Case Manager
whenever they need it. Also | am the team [inaudible] for Access Hearts Connecticut, so far so
good, we are already at enrollment seventy (70) persons and actually the citizenship
application for the [inaudible].

RAFAEL HERRERA - ST MARGARET WILLOW PLAZA

Good evening, Rafael Herrera from St. Margaret Willow Plaza NRZ, also Willow Plaza
Community Center. Thank you for your continued support of our after school program and
seniors programs at the Community Center. With your support in the past, we built the
Community Center in 2006. Last year we have completed an improvement, building additional
parking spaces, more lighting, a recreational area and fencing. With your support, we're
offering programs at the Community Center, after school programs with emphasis on
homework assistance. We also have a Seniors Program that meets three (3) days per week,
sometimes four (4) days depending on if the Brass Program makes other activities. Tomorrow
they're going to start a Youth Program, twelve (12) to eighteen (18) years old which is
prevention. Monday we're going to start an ESL Program in evening classes, 6:00 to 9:00 p.m.
in conjunction with City Adult Education Department and day classes are pending to be
approved, will be offered Monday and Wednesday 9:00 a.m. to 12:00 p.m. The Community
Center has been [inaudible] time management. We like to offer and provide services that the
community needs and wants. Demand for our services is growing at a continuous rate but we
cannot accommodate everybody so we have four (4) part time employees. Senior Program
Coordinator, two (2) Teachers, one (1) After School Program volunteer, and now we have
another part time employee for our Youth Program and additional hours to accommodate the
ESL Program. So thank you very much all on this Committee, we are very appreciative of all
the staff of WDC. Thank you.
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BELINDA WEAVER - WOW NRZ

My name is Belinda Weaver with the WOW NRZ. I'd like to take this opportunity to thank WDC
for their continued support. At the WOW NRZ we do have an after school program for the
children in the neighborhood. We also have computer classes for the single parents so that
they will be able to help their kids with computer technology. We also do Zumba and different
things for the neighborhood. Right now we’re trying to enhance our security system in the
building and to continue to provide [inaudible]. With the computers and the security system,
we’'ll be able to take care of our center and make sure that our children are safe. Again we
thank you for your continued support and hopefully we will continue to be funded for the WOW
NRZ.

GAIL MORIARTY: I'd like to call for a motion to close the Public Hearing

The Citizens Advisory Committee Voted Unanimously to CLOSE THE PUBLIC HEARING at
7:10 p.m.

ATTEST: ,W//% Z M

MicHael Dalton
City Clerk

MJD:cjg
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NOTICE OF PUBLIC HEARING
CITIZENS ADVISORY COMMITTEE (CAO)
March 18, 2014
5:30PM

Location; Waterbury City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

1. Call to Order

2. Public Hearing - for the purpose of receiving public input on the
proposed Substantial Amendment to the Annual Action Plan for
Program Year 36 (2010-2011). The amendment would reallocate the
sum of $169,162.50 from the Residential Rehabilitation Program to the
Emergency Relocation line item.

3. Adjournment
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NOTICE OF MEETING
CITIZENS ADVISORY COMMITTEE (CAC)
March 18, 2014
Immediately Following Public Hearing at 5:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

1. Call to Order

2. Approval of Public Hearing Minutes (February 19,
Meeting Minutes (February 19, 2014)

3. Public Speakers

2014) and Special

4. CD YR 40 Review of Applications

)
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CITIZEN ADVISORY COMMITTEE [CAC]

Public Hearing
March 18, 2014 at 5:30 p.m. -

Waterbury City Hall
Veterans Memorial Hall, 2™ floor

235 Grand Street <
- -
VERBATIM MINUTES ~ o
PRESENT: Bernard J. Bailey ~ Saranda Belica William DeMaida 2 s
Joseph Geary Steven Giacomi Gail Moriarty _ o,
Ron Napoli Jr. Paul Pernerewski -JoAnn Reynolds-Balanda
ABSENT: Tammie R. Goodson
Ray Work

ALSO PRESENT: Diane Toolan, Housing and Community Planning Director, WDC
Sandy Rosa, Controller, WDC
Nancy Allen, Monitoring and Evaluation Specialist, WDC
Casey Lawlor, Community Development Program Specialist
Dan Grasso, Community Development Projects Manager, WDC
Constance Gomes, Recording Secretary

PUBLIC HEARING CALLED TO ORDER AT 5:34 P.M. BY GAIL MORIARTY.
THE PLEDGE OF ALLEGIANCE WAS OBSERVED

GAIL MORIARTY: Good evening everyone. In accordance with its Citizen Participation Plan,
this is a Public Hearing for the purpose of receiving public input on the proposed Substantial
Amendment to the Annual Action Plan for Program Year thirty-six (36}, (2010 -~ 2011). The
amendment would reallocate the sum of ocne hundred sixty-nine thousand one hundred sixty-
two dollars and fifty cents ($169,162.50) from the Residential Rehabilitation Program to the
Emergency Relocation line item.

A notice of this Public Hearing was published in the Republican American on February 21,
2014 and on March 10, 2014.

Are there any speakers on this matter? There are no speakers. Can | have a motion to
approve the Substantial Amendment as read?

WILLIAM DEMAIDA: So moved




JOE GEARY: Second

On a Motion of Commissioner DeMaida, Seconded by Commissioner Geary, the Citizens
Advisory Committee Voted Unanimously to APPROVE the Substantial Amendment as read
at 5:35 p.m.

GAIL MORIARTY: Can | have a motion to close the Public Hearing?
WILLIAM DEMAIDA: Move to adjourn

JOE GEARY: Second

On a Motion of Commissioner DeMaida, Seconded by Commissioner Geary, the Citizens
Advisory Committee Voted Unanimously to ADJOURN at 5:35 p.m.

ATTEST: Xzfyqégfij/ﬁgf;¢%§iﬁ§;
Michael Dalton

City Clerk
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CITIZEN ADVISORY COMMITTEE [CAC]
MEETING
March 18, 2014
Immediately Following Public Hearing at 5:30 p.m.

)
Waterbury City Hall i
Veterans Memorial Hall, 2" floor B
235 Grand Street
gl
SUMMARY MINUTES ~o
™3
PRESENT: Bernard J. Bailey Saranda Belica William DeMaida ™
- Joseph Geary Steven Giacomi Gail Moriarty '
Ron Napoli Jr. Paul Pernerewski JoAnn Reynolds-Balanda
ABSENT: Tammie R. Goodson
Ray Work

ALSO PRESENT: Mayor Neil O'Leary

Diane Toolan, Housing and Community Planning Director, WDC
Sandy Rosa, Controller, WDC

Nancy Allen, Monitoring and Evaluation Specialist, WDC

Casey Lawlor, Community Development Program Specialist

Dan Grasso, Community Development Projects Manager, WDC
Constance Gomes, Recording Secretary

MEETING CALLED TO ORDER AT 5:35 P.M. BY GAIL MORIARTY.

On a Motion of Commissioner Bernard Bailey, Seconded by Commissioner Joseph Geary, the
Citizens Advisory Committee Voted Unanimously to APPROVE the Minutes of the February
19, 2014 Public Hearing and the February 19, 2014 Special Meeting at 5:36 p.m.

After a brief discussion among Board Members, Gail Moriarty announced that speakers will be
limited to one per organization with a three minute time limit as this is a Public Meeting, not a

Public Hearing. There will be an opportunity to speak and comment on the proposed plan
which will be the subject of the Public Hearing to be held on April 15, 2014 at 5:30 p.m.

PUBLIC SPEAKING:

» Mayor Neil O'Leary spoke on behalf of the Senior Shuttle, requesting $150,000.00 to
continue ridership service.

* Annette Lock spoke on behalf of the Salvation Army.




CD Year 40 Review of Applications

Substantial Amendment number two: To cancel the River Baldwin allocation of $95.678.41 and

reallocate the funds to the Rivera Hughes Project.

On a Motion of Commissioner William DeMaida, Seconded by Commissioner Paul

Pernerewski, the Citizens Advisory Committee Voted Unanimously to APPROVE Substantial
Amendment number two: the request by the Director of Public Works and Park

Superintendent to cancel the River Baldwin allocation of $95,678.41 and reallocate the

funds to the Rivera Hughes Project. at 5:39 p.m.

On a Motion of Commissioner Joseph Geary, Seconded by Commissioner Bernard Bailey, the
Citizens Advisory Committee Voted Unanimously to SCHEDULE a Public Hearing on

Tuesday, April 15, 2014 at 5:15 p.m. for the purpose of soliciting public opinion

regarding Substantial Amendment number two: To cancel the River Baldwin allocation

of $95,678.41 and reallocate the funds to the Rivera Hughes Project, and to publish it for

a thirty (30) day comment period. at 5:40 p.m.

The Citizens Advisory Committee discussed allocation of funding — funding has been cut

significantly compared to last year’s allocation.

Listed below is the tentative allocation distribution for Project Year 40.

Administration & Social Services

_2014-2015 Allocation $1,913,444.00
o _ PY39 _PY 40 Request
Administration (20%) Allocation
Waterbury Development Corporation $399,309.40 $399,309.40 $382.688.80
Total $399,309.40 $399,309.40 $382,688.80
Total Available $382,688.80
Social Services {15%])
Best Buddies Connecticut $5,315.47 $5,900.00 $0.00
Boys & Girls Club of Waterbury, Inc. $0.00  $49,320.00 $0.00
Brass City Harvest $16,477.95  $18,500.00 $16,477.95
Catholic Charities $5,315.47 $7,000.00 $0.00
Center for Human Development $30,829.71 $30,829.71 $29,000.00
Children's Community School $0.00  $15,000.00 $0.00




Connecticut Legal Services $10,630.93  $12,000.00 $10,000.00
Family Services of Greater Waterbury $15,946.40  $40,000.00 $15,946.40
Greater Waterbury Interfaith Ministries $42 52374  $50,000.00 $42,523.74
Hispanic Coalition $11,906.65  $20,000.00 $0.00
John J. Driscoll United Labor Agency $0.00 $100,000.00 $0.00
Literacy Volunteers $5,315.47 $7,000.00 $5,000.00
Neighborhood Housing Services $15,946.40 $0.00 $0.00
Neighborhood Housing Services - Community $0.00  $24,908.12 $0.00
Building
Neighborhood Housing Services - Crownbrook $0.00 $10,205.06 $0.00
NeighborWorks New Horizons $0.00  $20,000.00 $0.00
Police Activity League $15,946.40  $25,000.00 $0.00
Safe Haven $10,630.93  $20,000.00 $10,630.93
Salvation Army $0.00  $10,000.00 $10,000.00
Shakesperience Productions, Inc. $4,252.37 $6,700.00 $0.00
St. Margaret/Willow Plaza NRZ $9,036.29  $10,000.00 $0.00
Staywell $6,378.56 $6,000.00 $6,000.00
Walnut Orange Walsh NRZ Community Center  $10,630.93  $17,500.00 $10,000.00
Waterbury Young Men's Christian Association $0.00  $10,000.00 $0.00
Waterbury Youth Service $15,946.40  $20,000.00 $0.00
WDC - Fair Housing Education & Outreach $6,910.14 $0.00 $0.00
WDC - Waterbury Senior Shuttie $48,910.91 $150,000.00 $131,437.58
Wellmore $10.630.93 _$14,000.00 $0.00
Total $299,482.05 $699,862.89  $287,016.60

Total Available

$287,016.60




Emergency Solutions Grant

2014-2015 Allocation

Administration
Waterbury Development Corporation

Sub-total Admin

Shelter Operations (maximum so% of Grant

Safe Haven
Salvation Army
St. Vincent DePaul Society

Sub-total Shelter
Shelter Operations cannot exceed 60% of Grant

Rapid Re-Housing
Salvation Army
St. Vincent DePaul Society

Sub-total Rapid Re-housing

Homelessness Prevention
Salvation Army
Sub-total Homelessness Prevention
Total

Total Allocation

PY 39 Allocation

PY 40 Reguest

$162,197.00

$6,848.26 $10,275.75 $12,164.78
$6,848.26 $10,275.75 $12,164.78
$15,218.35 $20,000.00 $16,772.74
$6,772.16 $12,000.00 $8,772.74
$53.264.21 $75,000.00 $71.772.72
$75,2564.72  $107,000.00 $97,318.20
$22,827.52 $15,700.00 $7,805.00
$15,218.34 $25,000.00 $17,104.02
$38,045.86 $40,700.00 $24,909.02
$16,861.16 $35,700.00 $27,805.00
$16,861.16 $35,700.00 $27,805.00
$137,010.00  $193,675.75 $162,197.00

$162,197.00



Projects

Projects (65%)

2014-2015 Allocation (65% of $1,913,444 =
$1,243,738.60)

Acts 4 Ministry

Brass City Harvest - Greenhouse
City of Waterbury - Pub. Fac. Imp. -

Fulton Building Renovations

City of Waterbury - Silas Bronson Library
- Windows

City of Waterbury - Silas Bronson Library
— Patio Restoration

City of Waterbury - Park Improvements —
Hamilton Park

City of Waterbury - Park Improvements —
Hopeville Park

City of Waterbury - Park Improvements —
Lakewood Park

City of Waterbury - Park Improvements -
Library Park

City of Waterbury - Park Improvements ~
Martin Luther King Park

City of Waterbury - Park Improvements -
Rivera Hughes Park

City of Waterbury - Park Improvements -
River Baldwin Park

City of Waterbury - Sidewalk
Improvements - Pearl St

PY 39
Approved Projects

PY 39 Allocation

$63,785.61

Greenhouse

$23,600.68
$212,618.70

Windows Phase Il

$212,618.70

$0.00

$0.00

$0.00

$0.00

$377,773.37
(includes $100,000
from prior year as
well as $12,000 in
Projest Income)

$0.00

$212,618.70

$95,678.41

$53,154.67

PY 40 Request

$0.00

Pub Fac Greenhouse

$20,000.00
$0.00

Windows Phase lll

$400,000.00

$550,000.00

$334,000.00

$290,000.00

$425,000.00

$0.00

$126,000.00

$0.00

$0.00

$0.00

$1,243,738.60

$0.00

$20,000.00
$0.00

$400,000.00

$0.00
$110,000.00
$110,000.00
$145,762.54

$0.00

$110,000.00
$0.00
$0.00

$0.00




Park Improvements - PAL Park PAL Park

$104,752.02
PAL - Boiler Replacement $0.00
PAL - Bleacher Replacement $0.00
Saint Mary's Hospital, Inc. — Child
Development Center — Security
Equipment
Waterbury Opportunities Industrialization $0.00
Center — Joseph Jaynes Center
Improvements
Omni Development Corporation — $0.00
Warner Gardens Relocation
WDC - Emergency Relocation $30,000.00
(Projected Project Income $14,000) (Prior year funds
available $30,000)
YMCA $53,154.67

Total $1,409,755.53
Total Available

Park Pavilion

$77,000.00
$56,903.56
$40,372.50
$15,200.00

$121,500.00

$50,000.00

-$125,000.00

$0.00

$2,630,976.06

$77,000.00
$56,903.56
$40,372.50
$15,200.00

$33,500.00

$0.00

$125,000.00

$0.00

$1,243 738.60
$1,243,738.60

k)



HOME

2014-2015 HOME Allocation

Administration (10%)

Community Housing Development
Organizations (CHDO) (15%)

Housing Related Activities (75%)
(Estimated Program Income $16,300)

Total
Total Available

PY 39 Allocation

$70,982.40
$106,473.60

$532,368.00

$709,824.00

PY 40 Request
$70,982.40
$106,473.60

$532,368.00

$709,824.00

$657,694.00

$65,769.40
$98,654.10

$493,270.50

$657,694.00
$657,694.00

Commissioner Bernard Bailey made a motion to accept the proposed numbers; The
Committee will not vote on distribution of funds until the March 19, 2014 meeting.

On a Motion of Commissioner Joseph Geary, Seconded by Commissioner Ron Napoli, the
Citizens Advisory Committee Voted Unanimously to ADJOURN at 8:10 p.m.

ATTEST: 2.7 i

MJD:cjg

Michael Dalton
City Clerk




NOTICE OF MEETING
CITIZENS ADVISORY COMMITTEE (CAQ)

March 19, 20194
5:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

1. Call to Order

2. Public Speakers

3. CD YR 40 Review of Applications
4. Adoption of Draft Plan

5. Adjournment
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CITIZEN ADVISORY COMMITTEE [CAC]

MEETING
March 19, 2014 at 5:30 p.m.

TR

s

Waterbury City Hall ==
Veterans Memorial Hall, 2" floor B3
235 Grand Street .
SUMMARY MINUTES =
S _
PRESENT: Bernard J. Bailey William DeMaida  Joseph Geary R E__E
Steven Giacomi Gail Moriarty Ron Napoli Jr. 2 =
Paul Pernerewski JoAnn Reynolds-Balanda s
ABSENT: Saranda Belica Tammie R. Goodson
Ray Work

ALSO PRESENT: Diane Toolan, Housing and Community Planning Director, WDC
Sandy Rosa, Controller, WDC
Nangcy Allen, Monitoring and Evaluation Specialist, WDC
Casey Lawlor, Community Development Program Specialist, WDC
Dan Grasso, Community Development Projects Manager, WDC
Constance Gomes, Recording Secretary

MEETING CALLED TO ORDER AT 5:42 P.M. BY GAIL MORIARTY
THE PLEDGE OF ALLEGIANCE WAS OBSERVED

The Commission discussed and modified the tentative fund distribution allotments from
the March 28, 2014 Citizens’ Advisory Commission Meeting.

Social Services
» Best Buddies Connecticut - amount requested $5,900.00, request denied
» Boys & Girls Club of Waterbury, Inc. - amount requested $49,320.00, request denied
» Brass City Harvest - amount requested $18,500.00,, amount granted $16,477.95
¢ Catholic Charities - amount requested $7,000.00,, amount granted $4,738.49
¢ Center for Human Development - amount requested $30,829.71, amount granted
$29,000.00
¢ Children's Community School - amount requested $15,000.00, request denied

e Connecticut Legal Services - amount requested $12,000.00, amount granted
$10,000.00




Family Services of Greater Waterbury - amount requested $40,000.00, amount granted
$15,946.40

Greater Waterbury Interfaith Ministries - amount requested $50,000.00, amount granted
$42,523.74

Hispanic Coalition - amount requested $20,000.00, amount granted $11,329.67

John J. Driscoll United Labor Agency - amount requested $100,000.00, request denied
Literacy Volunteers - amount requested $7,000.00, amount granted $5,000.00
Neighborhood Housing Services - Community Building - amount requested $24,908.12,
request denied

Neighborhood Housing Services - Crownbrook - amount requested $10,205.06, request
denied

NeighborWorks New Horizons - amount requested $20,000.00, request denied

Police Activity League - amount requested $25,000.00, request denied

Safe Haven - amount requested $20,000.00, amount granted $10,630.93

Salvation Army - amount requested $10,000.00, amount granted $10,000.00
Shakesperience Productions, Inc. - amount requested $6,700.00, request denied

St. Margaret/Willow Plaza NRZ - amount requested $10,000.00, request denied
Staywell - amount requested $6,000.00, amount granted $6,000.00

Walnut Orange Walsh NRZ Community Center - amount requested $17,500.00, amount
granted $10,000.00

Waterbury Young Men's Christian Association - amount requested $10,000.00, request
denied

Waterbury Youth Service - amount requested $20,000.00, amount granted $15,369.42
WDC - Waterbury Senior Shutile - amount requested $150,000.00, amount granted
$100,000.00 :

Wellmore - amount requested $14,000.00, request denied

On a Motion of Commissioner Bernard Bailey, Seconded by Commissioner Ron Napoli, the
Citizens Advisory Committee Voted Unanimously to ACCEPT the funds distribution for

Social Services at 6:02 p.m.

Emergency Solutions Grant
Shelter Operations (Shelter Operations cannot exceed 60% of Grant)

Safe Haven - amount requested $20,000.00, amount granted $16,772.74
Salvation Army - amount requested $12,000.00, amount granted $8,772.74

St. Vincent DePaul Society - amount requested $75,000.00, amount granted
$71,772.72



Rapid Re-Housing

¢ Salvation Army - amount requested $15,700.00, amount granted $7,805.00

¢ St Vincent DePaul Society - amount requested $25,000.00, amount granted
$17,104.02

Homelessness Prevention

» Salvation Army - amount requested $35,700.00, amount granted $27,805.00

On a Motion of Commissioner Bernard Bailey, Seconded by Commissioner Joseph Geary, the
Citizens Advisory Committee Voted Unanimously to ACCEPT the funds distribution for the
Emergency Solutions Grant at 6:03 p.m.

Projects

+ Brass City Harvest — Pub. Fac. Greenhouse - amount requested $20,000.00, amount
granted $20,000.00

» City of Waterbury - Silas Bronson Library - Windows Phase Il - amount requested
$400,000.00, amount granted $400,000.00

e City of Waterbury - Silas Bronson Library — Patio Restoration - amount requested
$550,000.00, request denied

« City of Waterbury - Park Improvements — Hamilton Park - amount requested
$334,000.00, amount granted $110,000.00

¢ City of Waterbury - Park Improvements — Hopeville Park - amount requested
$290,000.00, amount granted $110,000.00

+ City of Waterbury - Park Improvements — Lakewood Park - amount requested
$425,000.00, amount granted $145,762.54 _

¢ City of Waterbury - Park Improvements — Martin Luther King Park - amount requested
$126,000.00, amount granted $126,000.00

¢ Park Improvements - PAL Park Pavilion - amount requested $77,000.00, amount
granted $77,000.00

¢ PAL - Boiler Replacement - amount requested $56,903.58, amount granted $56,903.56

¢« PAL - Bleacher Replacement - amount requested $40,372.50, amount granted
$40,372.50

e Saint Mary’s Hospital, Inc. — Child Development Center — Security Equipment - amount
requested $15,200.00, amount granted $15,200.00

¢«  Waterbury Opportunities Industrialization Center — Joseph Jaynes Center
Improvements - amount requested $121,500.00, amount granted $17,500.00

o Omni Development Corporation — Warner Gardens Relocation - amount requested
$50,000.00, request denied




WDC — Emergency Reilocation - amount requested $125,000.00, amount granted
$125,000.00

On a Motion of Commissioner Paul Pernerewski, Seconded by Commissioner Joseph Geary,
the Citizens Advisory Committee Voted Unanimously to ACCEPT the funds distribution for
Projects at 6:16 p.m.

HOME

¢ Administration (10%) - amount requested $70,982.40, amount granted $65,769.40
¢ Community Housing Development Organizations (CHDO) (15%) - amount requested
$106,473.60, amount granted $98,654.10

Housing Related Activities - amount requested $532,368.00, amount granted
$493,270.50

On a Motion of Commissioner Paul Pernerewski, Seconded by Commissioner Ron Napoli, the
Citizens Advisory Committee Voted Unanimously to ACCEPT the funds distribution for the
HUD HOME Program at 6:17 p.m.

On a Motion of Commissioner Bernard Bailey, Seconded by Commissioner Paul Pernerewski,
the Citizens Advisory Committee Voted Unanimously to SET LIMITS for Public Speaking at
the upcoming Public Hearing scheduled for April 15, 2014 at 5:30 p.m.; the number of
speakers for each organization will be limited to two individuals with a time limit of
three minutes each ai 6:21 p.m.

On a Motion of Commissioner William DeMaida, Seconded by Commissicner Paul
Pernerewski, the Citizens Advisory Committee Voted Unanimously to ADJOURN at 6:23 p.m.

ATTEST: /;,gg/:;/,%/ P %/ ~

" Michael Dalton
City Clerk
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NOTICE OF MEETING
CITIZENS ADVISORY COMMITTEE (CAQ)
March 25, 2014
5:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

. Call to Order

. Public Speakers
. CD YR 40 Review of Applications
. Adoption of Draft Plan

. Adjournment
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CANCELLATION OF MEETING NOTICE

NOTICE IS HEREBY GIVEN THAT THE MEETING OF THE
CITIZENS ADVISORY COMMITTEE (CAC)
ORIGINALLY SCHEDULED FOR
March 25, 2014
5:30PM

Location: City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

HAS BEEN CANCELLED DUE TO LACK OF AGENDA ITEMS



Republican-American 03/31/2014

PROPOSED 2014-2015CD YEAR 40 ANNUAL ACTION PLAN
NOTICE OF PUBLIC HEARING

A SUMMARY OF THE CITY OF WATERBURY CONSOLIDATED
HOUSING AND COMMUNITY DEVELOPMENT 2014-2015 ANNUAL
ACTION PLAN/USE OF FUNDS AND NOTICE OF SECOND PUBLIC
HEARING ONTUESDAY, APRIL 15, 2014.

The Waterbury Development Corporation (WDC) on behalf of the
City of Waterbury has prepared the City's proposed 2014-2015
Annual Action Plan. Notice is hereby given that the Citizen Ad-
visory Committee (CAC) will hold a public hearing and public
comment period for the proposed plan. This action is undertak-
en in compliance with federal regulations 24 CFR 91. The Action
Plan delineates proposed activities to be funded under the U.S.
Department of Housing and Urban Development's (HUD) Com-
munity Development Block Grant (CDBG) program.

The 2014-2015 Annual Action Plan identifies how this year’s funds
will be used.This year's HUD CDBG, HOME and ESG funding re-
sulted in the following allocations: $1,913,444 (CDBG), $162,197
Emergency Solutions Grant (ESG) and $657,694HOME Investment
Partnerships Program (HOME).Program income for 2014-2015 is
anticipated to be $14,000 (CDBG) and $16,300 (HOME). In addi-
tion, the City has also estimated that it will have approximately
$30,000in funds from previous years due to the cancellation of
projects/activities or the completion of them under budget. The
proposed 2014-2015Annual Plan is listed below.

Athirty (30) day public comment period will commence on April
1,2014, and will end April30, 2014. Drafts of the proposed plan will
be available for public review at the Silas Bronson Library, 267
Grand Street, the Waterbury Development Corporation and the
City Clerk’s Office, 235 Grand Street. The Plan is also available on
the WDC website: www.wdconline.org and the City of Waterbury
website: www.waterburyct.org.

Written comments regarding the draft plan may be submitted to
the attention of Casey Lawlor, Waterbury Development Corpo-
ration, 83 Bank Street, 3rd Floor, Waterbury, CT. 06702
lawlor@wdconline.org

Second Public Hearing:Notice is hereby given that the CAC will
hold a public hearing on TuesdayApril 15, 2014 at 5:30 PM for the
purpose of receiving public input on the proposed plan. The
hearing will be located in the Veteran’s Memorial Hall, 2nd floor,
City Hall, 235 Grand Street, Waterbury, CT. The facility is handi-
capped accessible.The City will provide interpreters and assis-
tance for non-English speaking, hearing-impaired or disabled
residents upon receiving a request at least four (4) days prior to
this hearing date. Contact Casey Lawlor at 203-346-2607 ext. 7281
or at Lawlor@wdconline.org. All interested person(s) are encour-
aged to attend.

Proposed 2014-2015 Annual Action Plan:

Administration: $382,688.80 - Allocation of 20% CDBG funds to
provide for program administration.

1. Social Service Programs

Brass City Harvest (73 Hill St.): $16,477.95- Funds the utility and in-
surance expenses related to food production and program im-
plementation.

Catholic Charities (13 Wolcott St.): $4,73849 - Funds salaries,
building facility, and case management.

Center for Human Development (693 East Main St.): $29,000 -
Funds.salary for community coordinator.

Connecticut Legal Services (85 Central Ave.): $10,000 - Funds
salaries for housing related legal services.

Family Services of Greater Waterbury (34 Murray St.): $15,946.40
- Funds behavioral health program coordinator.

Greater Waterbury Interfaith Ministries (16 Church St.):
$42,523.74 - Funds food, supplies, utilities and salaries at soup
kitchen and food pantry.

Hispanic Coalition (135 East Liberty St.): $11,329.67 - Funds
salaries for Hispanic community case managers.

Literacy Volunteers of America, Inc.(267 Grand St.): $5,000 - Funds
salaries and expenses of the literacy program.

Safe Haven (29 Central Ave.): $10,630.93 - Funds utilities and in-
surance to support services for abused women/children.
Salvation Army (74 Central Ave.): $10,000 - Funds salaries, bene-
fits and supplies for the emergency food pantry.
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Staywell Health Care (80 Phoenix Ave.): $6,000 - Funds dental clin-
ic salaries.

Waterbury Senior Shuttle (83 Bank St.): $100,000- Funds trans-
portation costs.

Waterbury Youth Service Systems(83Prospect St.): $15,369.42 -
Funds truancy program salaries.

WOW-NRZ Association, Inc. (308 Walnut St.): $10,000 - Funds op-
erating expenses of community center.

2. Improvement Projects:

Brass City Harvest (73 Hill St.): $20,000-Funds will be used for se-
curity upgrades at the 73 Hill Street greenhouse, environmental
controls for heating/ cooling efficiencies and program materials.
Neighborhood Facilities - Police Activity League of Waterbury (64
Division St.): $174,276.06. Project #1: $56,903.56 for boiler replace-
ment at PAL learning center 58 Griggs St; Project #2: $40,372.50
for bathroom and bleachers replacement PAL Rec Center 64 Di-
vision St; Project #3: $77,000 for the park pavilion and site work
for the PAL park.

Park Improvements - Hamilton Park (110 Hamilton Park):
$110,000 -Construction/installation of public bathrooms.

Park Improvements - Hopeville Park (184 Piedmont St.): $110,000
- Construction/installation of public bathrooms.

Park Improvements - Lakewood Park (129 Lakewood Rd.):
$145,762.54 - Construction of new double handball court with
fencing; abatement and painting of carousel/gazebo and pur-
chase/installation of 12 picnic tables

Park Improvements - Martin Luther King Park (467 North Main
St.): $126,000 -Construction/installation of public bathrooms;
purchase/installation of 8 game tables with benches and a wa-
ter fountain.

St. Mary’s Hospital Child Development Center (100 Jefferson
Square): $15,200 - Funds will be used for safety security meas-
ures for the Child Development Center.

Silas Bronson Library (267 Grand Street): $400,000 -Phase Ill of
the window replacementproject at the Silas Bronson Library.
Waterbury Opportunities Industrialization Center(77-79 Bishop
St.): $17,500 -Security gates for main parking lot and lower lev-
el entrance and security system for lower level.

Emergency Relocation (Citywide): $125,000* - Funds relocation
of low-moderate income individuals due to unsafe housing con-
ditions, code violations. *Prior year funds of up to $30,000 and an-
ticipated program income of up to $14,000 if realized will also be
allocated to this program.

Emergency Solutions Grants (ESG):

Administration: $12,164.78 - Allocation of 7.5% of ESG funds to
provide for program administration.

Safe Haven (29 Central Ave.): $16,772.74-Funds shelter opera-
tions.

Salvation Army (74 Central Ave.): $44,382.74 - $8,772.74 will be
used to fund shelter operations; $27,805 will be used to fund
salaries and direct financial assistance related to homelessness
prevention services; $7,805 will be for direct financial assistance
related to rapid re-housing services

St. Vincent DePaul(114 Benedict St.): $88,876.74 -$71,772.72 will be
used to fund shelter operations; $17,104.02 will be for direct fi-
nancial assistance related torapid re-housing services.

HOME Program: $657,694 - Funds will benefit low and moderate
households, targeted as determined by the WDC. 10%
($65,769.40) will be used for administration and 15% ($98,654.10)
will be used for CHDO housing development. $493,270.50 will be
used for housing activities. An estimated $16,300 in programin-
come will be put back into the program.

Copias de este aviso en espanol se pueden obtener en la Corpo-
racion de Desarrollo de Waterbury, (Waterbury Development
Corporation-WDC), en el WDC, 83 Bank St., 3rd Floor, 0 en lineaa
traves de la pagina de la red de la ciudad www.waterburyct.org
y en la pagina de la red de la WDC www.wdconline.org.

R-AMarch 31,2014
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NOTICE OF SECOND PUBLIC HEARING ON TUESDAY, APRIL 15, 2014

Notice is hereby given that the Citizen Advisory Committee (
CAC) will hold a public hearing on Tuesday April 15, 2014 at 5:30
PM for the purpose of receiving public input on the City of Water-
bury’s proposed 2014-2015 CD Year 40 Annual Action Plan (AAP).
The hearing will be located at City Hall, Veterans Memorial Hall
2nd Floor, 235 Grand Street. The facility is handicapped accessi-
ble. The City will provide interpreters and assistance for non-
English speaking, hearing-impaired or disabled residents upon
receiving a request at least four (4) days prior to this hearing
date. Residents should contact Casey Lawlor at 203-346-2607 x

The 2014-2015 Annual Action Plan identifies how this year’s funds
will be used. This year's HUD CDBG, HOME and ESG funding re-
sulted in the following allocations: $1,913,444 (CDBG), $162,197
Emergency Solutions Grant (ESG) and $657,694 HOME Investment
Partnerships Program (HOME). Program income for 2014-2015is
anticipated to be $14,000(CDBG) and $16,300 (HOME). In addition,
the City has also estimated that it will have approximately
$30,000in funds from previous years due to the cancellation of
projects/activities or the completion of them under budget.

Citizen’s comments on the proposed plan are welcome and en-
couraged at the hearing. Copies of the proposed plan are avail-
able at the Silas Bronson Library, 267 Grand Street, Waterbury
Development Corporation (WDC), 83 Bank Street, 3rd Floor and
the City Clerk’s Office, 236 Grand Street, Waterbury. The plan is
also available on the City of Waterbury website: www.water-
buryct.org and the WDC website: www.wdconline.org. In addi-
tion, citizens may submit written comments as part of a thirty
(30) day public comment period which commenced on April 1,
2014. Written comments regarding the plan may be submitted in
to the attention of Casey Lawlor, WDC, 83 Bank Street, 3rd Floor,
Waterbury, CT 06702. Any comments received during the com-
ment period will be forwarded to the CAC.

Copias de este aviso en espafiol se pueden obtener en la Corpo-
racion de Desarrollo de Waterbury, (Waterbury Development

Corporation-WDC), en la WDC, 83 Bank St., 3rd Floor Waterbury,

oenlineaatravés de la paginade la red de la ciudad www.wa-

It_erburyc'c.org y en la pagina de la red de la WDC www.wdcon-
ine.org.

R-A April 7,2014
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NOTICE OF PUBLIC HEARING
CITIZENS ADVISORY COMMITTEE (CAC)
April 15, 2014
5:30PM

Location: Waterbury City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA
1. Call to Order

2. Public Hearing- for the purpose of receiving public input on the Proposed Annual
Action Plan for CD YR 40 (2014-2015)which details proposed activities to be
funded under the U.S. Department of Housing and Urban Development'’s
(HUD's) Community Development Block Grant Program. The Proposed Annual
Action Plan was published on March 31, 2014 and made available for public
review at the Silas Bronson Library, the Waterbury Development Corporation: the

City Clerk’s Office and was posted on the WDC website and City of Waterbury
website.

3. Adjournment
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CITIZEN ADVISORY COMMITTEE [CAC]

Public Hearing
April 15, 2014 at 5:30 p.m.

]
Waterbury City Hall =
Veterans Memorial Hall, 2™ floor =
235 Grand Street o
VERBATIM MINUTES f
PRESENT: Saranda Belica William DeMaida Joseph Geary =
Chris Ursini JoAnn Reynolds-Balanda
ABSENT: Bernard J. Bailey Tammie R. Goodson  Gail Moriarty
Ron Napoli Jr. Paui Pernerewski Ray Work

ALSO PRESENT: Diane Toolan, Housing and Community Planning Director, WDC
Nancy Allen, Monitoring and Evaluation Specialist, WDC
Casey Lawlor, Community Development Program Specialist, WDC
Dan Grasso, Community Development Projects Manager, WDC
Constance Gomes, Recording Secretary

Public Hearing on the Proposed Annual Action Plan for CD YR 40 (2014-2015) 5:30 PM

CALLED TO ORDER AT 5:30 P.M. BY WILLIAM DEMAIDA

WILLIAM DEMAIDA: Good evening everyone, thank you for coming. We are anxious to hear
your public comments. What we'd like to do is to call this meeting to order at this time. Public
Hearing for the purpose of receiving public input on the Proposed Annual Action Plan for CD
Year 40 (2014-2015) which details proposed activities to be funded under the U.S. Department
of Housing and Urban Development’s (HUD’s) Community Development Block Grant Program.
The Proposed Annual Action Plan was published on March 31, 2014 and made available for
public review at the Silas Bronson Library, the Waterbury Development Corporation; the City
Clerk’s Office and was posted on the WDC website and City of Waterbury website.

I'd like to remind everyone that the CAC has limited the number of speakers per project or
organization to two (2) and a time limit of three minutes per speaker. | would like now to call

the first speaker up. Please state your name, and your organization and your address. Thank
you.

Tomas Olivio — Catholic Charities, 13 Wolcoftt Street Good evening everyone, I'm Tomas
Olivio from Catholic Charities at 13 Wolcott Street here in Waterbury Connecticut. | want to




thank you all on behalf of Catholic Charities for providing us with the support to help us provide
the services that we do to the families to alleviate the economic situation that is going on. So
thank you very much for considering us for funding, we appreciate it. Have a wonderful night.

WILLIAM DEMAIDA: Thank you very much.

Susan Pronovost — Brass City Harvest, 73 Hill Street Good evening Susan Pronovost,
Executive Director, Brass City Harvest, 73 Hill Street, 224 Hill Street, [inaudible] Field Street,
multiple locations. | just wanted to thank the CAC for supporting Brass City Harvest and
supporting first and foremost access to food for our most at risk population. You'll be happy to
know that Thursday morning we will be at the Waterbury Senior Center to [inaudible] growing
programs. To echo comments made by Mayor O’Leary at the last Public Hearing, seniors are
deserving of all the support that we can possibly give them; and they are receiving direct food
purchases and other incentives. And we will be continuing that, expanding that along with
healthy cooking and nutrition education classes. Your funding has helped leverage other
funding for us to expand those very vital programs throughout all the brass centers in
Waterbury. So thank you for your support.

WILLIAM DEMAIDA: Thank you very much.

Barbara Ann Dublin — Greater Waterbury Interfaith Ministry My name is Barbara Ann
Dublin, from Greater Waterbury Interfaith Ministry, | am the Executive Director. We are located
at 16 Church Street in Waterbury Connecticut. | am here to say thank you ever so much for
your support. The CAC has always been behind our mission to feed the hungry, to feed
everyone in need in the Greater Waterbury area. I'm their voice, I'm speaking for four hundred
and seven (407) people that came to us today as rainy as it is, as cold as it is they were
hungry and they knew we had a safe haven for them. They are always welcomed into our
facility at St. John's. We're just grateful for your support. We could not... without your support,
the need is greater every day, especially noted the children are on holiday this week, they are
on their Spring Break, so the rooms are filled with people needing, food pantry items and a hot
and wonderful meal. We were blessed to have Brass City Harvest donate kale to us and our
chef made a wonderful, wonderful side dish of kale with some pasta and it was so appreciated.
| did speak to a lot of the guests that came in today and they asked me to extend their thanks
to all of you and they are very very grateful and they do appreciate all of your support. As you
can well imagine, they're a little frightened, they want to make sure that we -are all on the same
page, that we are all staying together and caring for them because they're the most vulnerable.
| appreciate everything you do for us. Stop down and see us; we'd appreciate that. Thank
you.

WILLIAM DEMAIDA: Thank you very much.

Peggy Panagrossi — Safe Haven Peggy Panagrossi, Safe Haven of Greater Waterbury, 29
Central Avenue. | want to thank the CAC for its proposed allocation, and specifically I'd like to



thank Bill (DeMaida) for coming up and actually visiting our agency‘[inaudible] application.
Since | was here a month ago, [inaudible] three (3) people who have been helped because of
CDBG and ESG. There was a seven (7) year old little girl sexually abused by her step dad,
and she is now getting counseling and the step dad has been removed from the home and
she’s getting some support. She’s been afraid to come forward; she’'d been abused for two
years. There was a woman with four (4) children who was beaten in front of those four (4)
children, and she called the police and when the husbhand was taken from the home she stared
to think “I have no money”, “| have no job”, “I have only a high school education, what am |
going to do?” She took [inaudible] two more years, but with counseling and support, she's
regained her self esteem, she’s gotten a job and she'll be moving to an apartment with her
children at beginning of June. We also helped a seventy-five (75) year old woman who had
been abused all of her married life, who would actually lock herself in the car so her husband
wouldn't beat her with his cane. And she’s now been placed in assisted living with the help of
DSS, elder care. So those are just three of the clients who are benefitting from the CDBG and
ESG money, so thank you so much for your support. .

WILLIAM DEMAIDA: Thank you.

George Bradford — Children’s Community School Good evening, 'm George Bradford
from Children’s Community School on Wolcott Street. I'm here to make an appeal to add
funding to Children’s Community School for the extra programs that they offer to make
students a success. I'm a graduate of Children’s Community School, I'm the first in my family
to graduate from college, and I'm now completing my Master's Degree at Post University.
Shortly after that, I'll be able to play semi-professional basketball. All of this couldn’t be
possible without the foundation that was set forth by my parents and Children’s Community
School. The school taught me that with hard work and dedication, | could be whatever |
wanted to be. These lessons weren't learned in the classroom, part of this came from the fifth
(5'") grade mentoring program that | attended while | was there. They don't give you a
mentoring program for your fifth (5™) grade year. After completing Children’s Community
School, | went on to St Margaret's Middle School and they had a bus pick me up after school
and take me to Children’s Community School where | could still meet with my mentor. You
may think that was a long time ago since | graduated from fifth (5"") grade, that was actually
about twelve (12) years ago. I'm twenty-four (24) now, but after all that time, | still benefit from
the relationship that | have with my mentor that | formed back at Children’s Community School.
The mentoring never really ended, we're sfill in contact to this day and Children’s Community
School is like an extended family, they take care of their students with extra programs like
mentoring, before school care and tutoring. All of these things are part of the CDBG program
that is not getting funded, so on behalf of Children’s Community School, | ask that you please
reconsider funding their request and | want the kids to be able to benefit the same way that |
was able to. Thank you.

WILLIAM DEMAIDA: Thank you very much.



Jeff Latham — Shakespearience Thank you very much for having me here today and for

your past support of Shakespearience programs. I'm also here fo appeal for reconsideration of
funding for the Shakespearience application for our scholarship program for low and moderate
income students to attend our acting classes. About twelve years ago Shakesperience started
in the schools [inaudible] every elementary school in Waterbury free to the public based on the
grants that were [inaudible] and our actors noticed that the students really didn’t have any kind
of experience with this before the Palace opened, there wasn't a, they didn’t really know how
to be audience members [inaudible] and express themselves during a performance. After a
few years of that, returning actors would come back to us and say “you know what? You guys

. may [inaudible] middle elementary and high schools in Waterbury, we're seeing the same
students that we saw six (6) years ago and they’re amazing they're quiet through the
performance, they know their etiquette, and they're really thriving on the curricular support that
Shakesperience provides, and the character lessons that we teach”. In 2007 we opened up
the Shakespearience Studios on Bank Street in Waterbury and began to offer quarterly acting
classes; teaching kids to express themselves verbally and through movement in a safe
environment, a physically safe environment and that was very rewarding, but all of those
students were from the suburbs, every one of them. Very few from within Waterbury, so when
we were granted funding from CDBG funds a couple years ago it was great because the
economic equality that it afforded having students from the City of Waterbury where we are
based, taking part in those lessons to express themselves in a safe way to explore conflicts,
literary not physical or verbal again in that safe environment was a great thing for us. So we're
happy to see if... we hope that you’ll reconsider funding that for the year forty (40). Thank you
very much. _ '

WILLIAM DEMAIDA: Thank you.

Emmett Mc Sweeney — Silas Bronson Library Emmett Mc Sweeney, Silas Bronson Library,
267 Grand Street, or look out the window. Today is perfect day for me to be saying thank you
to the WDC, because the plan to spend money on windows in year forty (40) is going to help
us stabilize the building. With today’s storm and the wind and the rain we have leaks going on
currently and hopefully we will be able to address that with the funding so generously provided
by the WDC. Once again from the staff, patrons, and the City of Waterbury, thank you for your
kind indulgence of our needs. Thank you.

WILLIAM DEMAIDA: Thank you.

Belinda Weaver - WOW NRZ Good afternoon, my name is Belinda Weaver, I'm here on
behalf of WOW NRZ, 308 Walnut Street, Waterbury. Once again, I'm here to thank WDC for
all your support over the years. WOW is mainly a learning center where we have after school
programs for our children. We just started chess lessons for our students, and we're getting a
lot of mothers and boys, young boys that [inaudible] fathers and sons, but it's the opposite. Of
course there’s a lot of single moms, so | guess they have to fill in for the fathers. We also want




to try to get a program for the seniors in the neighborhood, but our focus is on the children,
keep them off the street, especially after school and during the summer. Again on behalf of
WOW NRZ, thank you for your continued support.

WILLIAM DEMAIDA: Thank you so much.

John Chiero — Waterbury Boys and Girls Club Good evening everyone. I'm John Chiero,
Executive Director of the Boys and Girls Club here in Waterbury, and I'd like to thank you for
your time, [inaudible] initially the decision is not to fund our after school program, but I'd like to
ask you to reconsider funding some of our programs. The reason why | think [inaudible]
program is that we have a hundred and fifty (150) to two hundred (200) kids in our place every
single day. Most of them are between the ages of six (6) and twelve (12) years old, and
probably about eighty-five percent (85%) of the families are either at or {inaudible] poverty
level. We give them a healthy snack when they arrive, we help them with their homework to
make sure that the homework gets done before they go home, then we have a tech center
where they can learn about computers, we have a Boy Scout troop and a Girl Scout troop that
we've started there and then we have participation in our Torch Club for eleven (11) to thirteen
(13) year-old children and Keystone Club for fourteen (14) to eighteen (18) year old children. '
These programs teach good character and citizenship skills that we want our children to learn,
also they learn volunteering through community activities. We also have exercise programs
we've participated in a kids’ marathon, and we've created basketball leagues, | was able to get
a grant for a 3D printing program, so we're teaching them that technology now too. We have a
program called Triple Play, and Triple Play teaches children how fo eat nutritionally, manage
stress, be physically fit and create positive relationships with others, [inaudible] called Smart
Moves, it teaches them how to say no to drugs, alcohol, tobacce and other drugs, so that they
learn the right way to do things. We do this for a fee of fifty dollars ($50.00) per year, and no
child is ever turned away because they can't afford the fifty dollars ($50.00). What I'd like to
ask you to do is reconsider, even on a limited basis anything you could do to help us would be
greatly appreciated. [ don’t envy you people and the decisions that you have to make, but | do
have to come and ask on our behalf because | think we have a worthy cause, and we're
working with children that are going to be the next generation sitting in those chairs. Thank
you for your time.

WILLIAM DEMAIDA: Thank you very much.

Tina Agati — Literacy Volunteers Good evening, Tina Agati, Executive Director of Literacy
Volunteers of Greater Waterbury. We're located in the Silas Bronson Library, 267 Grand
Street. I'm just here to say thank you so much for your proposal of support on behalf of our
staff, Board Members, Tutors, Volunteers and especially for the two hundred (200) adult
learners. We are most grateful for the opportunity that will help our aduit learners to become
better citizens, better parents, and better employees. | just wanted to mention that this marks
our fortieth (40™) year of service, and being in the Silas Bronson Library so | am grateful also




for your support of the library to help with windows and other upgrades. | can verify it is much
needed and much appreciated. Thank you.

WILLIAM DEMAIDA: Thank you very much.

Pat Evans — SMH Child Development Center Good evening, I'm Pat Evans from the St.
Mary's Hospital Child Development Center. St. Mary’s Hospital is located at 56 Franklin
Street, the Child Development Center is located at Jefferson Square on Scovill Street. We
would really like to thank you for considering and approving our request to extend our security
measures at the Child Development Center. Our children, families and staff are very
appreciative of your consideration and approval. We are very anxious 1o get started with our
plan and are excited about how this is going to improve the safety of our children. Thank you
again, we really appreciate the support. The children did a little handprint [inaudible]. Thank
you very much.

WILLIAM DEMAIDA: Thank you very much.

Christine Bianchi — Staywell Health Center; Good evening, I'm not sure my son would
agree, but | believe going last or second to last has its advantages tonight, because when |
hear my colleagues speaking about their programs and introducing their organization and their
program and identifying the location of their services, it made me start to think of my
introduction and | start to count fifty (50), sixty (60), seventy (70} locations where Staywell is
providing oral health services for this community and | couldn’t be doing it without your help.
We, Staywelt was one of five (5) statewide leaders who took on oral health about twelve (12)
or fourteen (14) years ago, and said “this matters” the status of your oral health matters, it
matters for your ability to have lunch at the soup kitchen if it's hot lunch they're serving; it
matters for your ability to behave in the after school program because you're notin a lot of pain
from dental issues, it matters to your ability to go to work and you [inaudible] the child care
center. When folks have neglected or not received consistent care and really learned how to
care for their oral health [inaudible] it really debilitates their potential, in terms of their other
goals [inaudible] so it's very exciting that we have made progress, [inaudible] been able to go
into all these locations, the WOW center that we heard about earlier, the soup kitchen, the
thing that's critical that we've learned [inaudible] we need to strike when folks have that little
window of opportunity of time to focus on whatever that need might be and to get that oral
health, so sometimes that waiting for the insurance to be granted, which we've all heard the
stories can take forever these days, or waiting for the transportation to arrive, could shut that
window down, and so we really have developed a program of [inaudible] thank you again for
continuing to support that really when supporting it was unpopular, oral health is certainly more
of a priority now but we have a lot of work to do in our community, but we'll do so with your
support as well as [inaudible].

WILLIAM DEMAIDA: Thank you very much.




CONSTANCE GOMES: That was the last speaker.
WILLIAM DEMAIDA: Is there anyone else who would iike to speak? Please sign in.

WILLIAM DEMAIDA: While that speaker signs in, I'd like to read this info the record this is a
statement from Paul ladarola — St Vincent de Paul Mission he could not be here this
evening, and asked us to read this:

“I regret that due to a prior commitment, | cannot be at tonight’s Public Hearing. However,
please extend my gratitude to the Committee for their continuing support to the St. Vincent
DePaul Mission through the awarded ESG funding. The funds, as you know, are to support
the activities at the shelter and provide rapid re-housing dollars for rental assistance to move
homeless people into permanent housing.

Also, thank you and the entire WDC staff for their assistance as we work together to keep
Waterbury as the “Center of the Universe” and the best city in Connecticut.

Deacon Paul ladarola, Executive Director.

Rafael Herrara, St Margaret Willow Plaza Good evening, I'm here for St. Margaret Willow
Plaza [inaudible] started back in 2001 {inaudible] programs [inaudible] we're serving our
community [inaudible] homework assistance, seniors program [inaudible] Friday afternoon we
have youth prevention program [inaudible] and also twice a week on Monday and Wednesday
ESL program [inaudible] for the City of Waterbury. [inaudible] so we're serving our community
[inaudible] provide facility, city provides teaching create additional space, [inaudible]. Thank
you for your past assistance, | really appreciate it very much.

WILLIAM DEMAIDA: Thank you so much.
CONSTANCE GOMES: That's the last speaker.

WILLIAM DEMAIDA: I'd like to say that for those of us who do this, and those of you who stay
and listen to the deliberations, you can see the conflict that we have when we have to do this
job. it's difficult and yet it's rewarding and we will do our absolute best after the Public Hearing
to take a look at your comments and move forward. I'd like to note that the thirty (30) day
public comment period will end o‘n' April 30, 2014 and the CAC will meet again on Tuesday,
May 6, 2014 at 5:30 to review and deliberate on any comments received and finalize the CD
Year 40 Action Plan. We will send it to the WDC Board of Directors for action on their May 22,
2014 meeting and then to the Board of Aldermen in June. At this point I'd like a motion to
adjourn.

JOE GEARY: Motion to adjourn
CHRIS URSINI: Second




WILLIAM DEMAIDA: All in favor?
ALL: Aye
WILLIAM DEMAIDA: Opposed? Motion carries. Thank you so much for coming.

On a Motion of Commissioner Geary, Seconded by Commissioner Ursini, the Citizens
Advisory Committee Voted Unanimously fo ADJOURN at 5:54 p.m.

ATTEST: ,:;,» M/?/

Mlch‘é'el Dalton
City Clerk

MJD:cjg



CITIZEN ADVISORY COMMITTEE [CAC]

Public Hearing
April 15, 2014 at 5:15 p.m.

Waterbury City Hall
Veterans Memorial Hall, 2™ floor
235 Grand Street
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VERBATIM MINUTES = 5
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1 iy
PRESENT: Saranda Belica William DeMaida Joseph Geary - 23
Chris Ursini JoAnn Reynolds-Balanda =2 71
£ 2
ABSENT: Bernard J. Bailey =~ Tammie R. Goodson  Gail Moriarty @ 0
Ron Napoli Jr. Paul Pernerewski Ray Work T =

ALSO PRESENT: Diane Toolan, Housing and Community Planning Director, WDC
Nancy Allen, Monitoring and Evaluation Specialist, WDC
Casey Lawlor, Community Development Program Specialist, WDC
Dan Grasso, Community Development Projects Manager, WDC
Constance Gomes, Recording Secretary

PUBLIC HEARING CALLED TO ORDER AT 5:15 P.M. BY WILLIAM DEMAIDA.
THE PLEDGE OF ALLEGIANCE WAS OBSERVED

WILLIAM DEMAIDA: Before we start, I'd like to announce that Alderman Chris Ursini will be
replacing Alderman Steve Giacomi as we go forward. | would like to first of all thank Steve for
his years of service, we will miss him; and I'm sure Chris Ursini will be happy to help us out.
Welcome.

CHRIS URSINI: Thank you.

WILLIAM DEMAIDA: In accordance with its Citizen Participation Plan, this is a Public Hearing
for the purpose of receiving public input on the proposed Substantial Amendment to the
Annual Action Plan for Program Year thirty-nine (39) (2013-2014). The amendment would
reallocate the sum of ninety-five thousand, six hundred seventy-eight dollars and forty-one
cents ($95,678.41) from the River Baldwin Park Project to the Rivera Hughes Park Project.

Notice of this Public Hearing was published in the Republican American on March 20 and April
7,2014.



Are there any speakers on this matter? If there are none then | would ask for a motion to
approve the Substantial Amendment as read.

CHRIS URSINI: So moved

WILLIAM DEMAIDA: | need a second

JOE GEARY: Second

WILLIAM DEMAIDA: All in favor?

ALL: Aye

WILLIAM DEMAIDA: Opposed? Motion carries.

On a Motion of Commissioner Ursini, Seconded by Commissioner Geary, the Citizens

Advisory Committee Voted Unanimously to APPROVE the Substantial Amendment as read
at 5:18 p.m.

WILLIAM DEMAIDA: That is that, now I'm going to ask for a motion to adjourn until 5:30 for
the beginning of the Public Hearing.

JOE GEARY: Motion to adjourn

CHRIS URSINI: Second

WILLIAM DEMAIDA: All in favor?

ALL: Aye

WILLIAM DEMAIDA: Opposed? Motion carries. Thank you.

On a Motion of Commissioner Geary, Seconded by Commissioner Ursini, the Citizens
Advisory Committee Voted Unanimously to ADJOURN the first Public Hearing at 5:18 p.m.

DIANE TOOLAN: We have to wait until 5:30 because that's the time that was noticed in the
public notice.

ATTEST: 272 y / M:,

Michael Dalton
City Clerk

MJD:cjg




Waterbury Development Corporation

MEMORANDUM
TO: Gail Moriarty, Chairman
Members of the Citizens Advisory Commitiee
FROM: Diane C. Toolan, Housing and Community Planning Dire:ctor’8 a
RE: Summary of Comments Received on the Draft CD YR 40 Annual
Action Plan
DATE: May 2, 2014

As you know, during the annual process for the allocation of the Community
Development Block Grant Program which includes the entitlement awards for CDBG,
ESG and HOME, as well as the anticipated program income to be generated and funds to
be reprogrammed, there is a thirty (30) day public comment period. The availability of
the Draft CD YR 40 Annual Action Plan was noticed twice in the Republican-American
once on March 31, 2014 and once on April 7, 2014. These notices were distributed to the
Continuum of Care network. These notices were also posted along with the draft
document on the City’s website and WDC’s website. Copies were also available for
public review at the Silas Bronson Library, the Office of the City Clerk and the WDC
office. The public comment period commenced on April 1, 2014 and ended on April 30,
2014.

On the Annual Action Plan, there was one written comment received via email (copy
attached from St. Vincent DePaul Mission) and one written comment presented at the
Public Hearing by St. Mary’s Hospital Child Development Center {(copy attached). Both
thanked the CAC for including them in the Plan. There were thirteen (13) public
speakers at the Public Hearing on the Draft Plan on April 15, 2014. Nine of these
comments were to thank the CAC for including them in the Draft Plan and the other four
(Children’s Community School, Shakesperience, Boys and Girls Club and St. Margaret’s
Willow Plaza) asked the CAC to reconsider their requests for funding,

Your review and consideration of these comments is required prior to your final vote on
funding allocations for the CD YR 40 Annual Action Plan. Thank you for your attention
to this matter.



Diane Toolan

From: Casey Lawlor

Sent: Wednesday, April 09, 2014 3:07 PM
To: Diane Toolan

Subject; FW: No show tonight

From: ST VINCENT DEPAUL MISSION [mailto:st.vincent.depaul@snet.net)
Sent: Wednesday, Aprit 09, 2014 2:28 PM

To: Casey Lawlor

Subject: No show tonight

Dear Casey,

| regret that do to a prior commitment | cannot be at tonight’s public hearing. However please extend my
gratitude to the committee for their continuing support to the St. Vincent DePaul Mission through the
awarded ESG funding. The funds, as you know, are to support the activities at the shelter and provide rapid
re-housing dollars for rental assistance to move homeless people into permanent housing.

Also thank you and the entire WDC staff for their assistance as we work together to keep Waterbury as the

“Center of the Universe" and the best city in Connecticut.

Deacon Paul ladarola
Executive Director

Please visit our WEB Site svdpmission.org



G
Saint Mary's

HOSPITAL

April 15, 2014
To the Citizen Advisory Committee of the Waterbury Development Corporation:

Saint Mary’s Hospital Child Development Center would like to thank you for
considering and approving our request to extend our security measures at the
Child Development Center. Our children, families and staff are very appreciative
of your consideration and approval.

We are ready to start this project and we are excited about the positive outcomes
that it will bring.

Thank you again from Saint Mary’s Hospital Child Development Center.

Marie Monahan
Director
Child Development Center

Saint Mary’s Hospital Child Development Center

Hand prints on back contributed by our Infants!

56 kranklin Street. Wateirbury Connecticut 06706 (203) 709-6000 www stmh.org

An afplane of Sori Marys Mealth S1300m
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NOTICE OF MEETING
CITIZENS ADVISORY COMMITTEE (CAC)
May 6, 2014
5:30PM

Location: Waterbury City Hall
Veterans Memorial Hall, 2nd Floor
235 Grand Street
Waterbury, CT 06702

AGENDA

1. Call to Order

2. Approval of Meeting Minutes ( March 18 and March 19, 2014)
3. Public Speakers

4. CDYR 40:

N X

2 5

e Review and consideration of public comments received during "; o

~© 2

the 30 day comment period 7o i

= 7

e Approval of the Annual Action Plan for CD YR 40 (2014-2015) g

B 2

e Recommendation of the Annual Action Plan for CDYR 40to 3™ =

WDC Board of Directors and Board of Aldermen

5. Other Business

6. Adjournment

(EVNEREL



CITIZEN ADVISORY COMMITTEE [CAC]

Meeting
May 6, 2014 at 5:30 p.m.

Q3AI303Y

8 £

Waterbury City Hall =

Veterans Memorial Hall, 2™ floor = =

235 Grand Street B =

SUMMARY MINUTES = =

£

PRESENT: Saranda Belica William DeMaida ~ Joseph Geary &
Gail Moriarty Ron Napoli Jr. Paul Pernerewski

JoAnn Reynolds-Balanda  Chris Ursini

ABSENT: Bernard J. Bailey Tammie R. Goodson
Ray Work

ALSO PRESENT: Diane Toolan, Housing and Community Planning Director, WDC
Nancy Allen, Monitoring and Evaluation Specialist, WDC
Dan Grasso, Community Development Projects Manager, WDC
Constance Gomes, Recording Secretary

MEETING CALLED TO ORDER BY GAIL MORIARTY AT 5:30 P.M.
THE PLEDGE OF ALLEGIANCE WAS OBSERVED

On a Motion of Commissioner DeMaida, Seconded by Commissioner Geary, the Citizens
Advisory Committee Voted Unanimously to INCLUDE the Minutes of the April 15, 2014

Public Hearing at 5:34 p.m.

On a Motion of Commissioner DeMaida, Seconded by Commissioner Geary, the Citizens
Advisory Committee Voted Unanimously to ACCEPT the Minutes of March 18, 2014;
March 19, 2014 and April 15, 2014 at 5:34 p.m.

On a Motion of Commissioner Geary, Seconded by Commissioner Napoli, the Citizens
Advisory Committee Voted Unanimously to MOVE $1,000 each from the Center for
Human Development; Family Services of Greater Waterbury; Greater Waterbury
Interfaith Ministries; Salvation Army; and Waterbury Youth Service for a total of $5,000
to ALLOCATE to Shakespearience at 5:39 p.m.

Page 1



On a Motion of Commissioner Geary, Seconded by Commissioner Napoli, the Citizens
Advisory Committee Voted Unanimously to APPROVE the CD Year 40 Annual Action
Plan at 5:40 p.m.

On a Motion of Commissioner Geary, Seconded by Commissioner Napoli, the Citizens
Advisory Committee Voted Unanimously to SEND the CD Year 40 Annual Action Plan to
the WDC Board of Directors and to the Board of Aldermen at 5:40 p.m.

On a Motion of Commissioner DeMaida, Seconded by Commissioner Napoli, the
Citizens Advisory Committee Voted Unanimously to ADJOURN at 5:40 p.m.

r
ATTEST: » 52
MicHael Dalton
City Clerk

MJD:cjg

Page 2



Appendix B

Coordination with the Continuum of
Care



Casey Lawlor

From: Casey Lawlor

Sent: Thursday, January 30, 2014 2:23 PM

To: Alicia Tyson-Sherwood (atyson-sherwood@newoppinc.org)

Subject: CD Year 40 - Request for CDBG/ESG Applications Page Has Launched
Attachments: CD Year 40 - CDBG - NOFA and 1st Public Hearing Notice - Mailing List.pdf
Importance: High

Hi Alicia,

Can you please forward this out to the COC mailing list? Thanks!

Casey

i WATERBURY

Casey Lawlor

Community Development Program Specialist
Waterbury Development Corporation

83 Bank Street

3" Floor

Waterbury, CT 06702

Tel: (203) 346-2607 x 7281

lawlor@wdconline.org

Good Afternoon

Beginning with this announcement about application availability and ending with the application due date, the
only way to obtain an application electronically is to submit arequest viathe Request for Application page on
the WDC website (www.wdconline.org). Please be advised that the webpage will only be active during the
application period. Hard copies of the application will still be available for pick-up at the WDC office.

Important Information: Please read the following

Those interested in applying for funds should submit their applications to WDC no later than 3:00 p.m. on
Friday, February 28, 2014. Upon receipt the CAC will review the applications for consistency with CDBG
eligibility guidelines (24CFR570.201) and the themes identified in the 2013-2018 City of Waterbury's
Consolidated Plan. As part of the review process, additional public meetings and a second public hearing will
be held to receive public input. Applicants are encouraged to familiarize themselves well with the needs
identified thus far, and to participate in the ongoing development of the Plan.

There will be a Public Hearing to solicit citizen input on the needs of the community before the Citizen
Advisory Committee (CAC) on Wednesday, February 19, 2014 at 5:30 p.m. in the Veteran’s Memoria, 2nd
floor, City Hall, 235 Grand Street, Waterbury, CT.



WDC will offer technical assistance workshops to agencies/individuals wishing to apply for CDBG/ESG
funding on Wednesday, February 5, 2014 from 3:00 p.m.-4:30 p.m. and Thursday, February 6, 2014 from
10:00 - 11:30 a.m. at WDC, 83 Bank Street, 3rd Floor, Waterbury, CT.

For more information on the CD Y ear 40 process, please see the attached public notice which ran in the
Waterbury Republican American on Wednesday January 29, 2014.

** For CD Year 39 Grant Recipients - Current grant recipients must have all correct contract documents
submitted to WDC and ready to be executed prior to submitting a new application. No funding requests will be
considered from any organization that has been unable to submit the proper paperwork for their CD Y ear 39
grant award.

You are receiving this email because you are on the CDBG Mailing list.

ﬁ\-}f.&'}'[.{ RBURY

Casey Lawlor

Community Development Program Specialist
Waterbury Development Corporation

83 Bank Street

3" Floor

Waterbury, CT 06702

Tel: (203) 346-2607 x 7281

lawlor@wdconline.org




NOTICE OF AVAILABILITY OF FUNDING
NOTICE OF PUBLIC HEARING

The Waterbury Development Corporation (WDC) is the administering agent for
the City of Waterbury's entitlement funds which it receives from the U.S.
Department of Housing and Urban Development (HUD). These funds include:
Community Development Block Grant (CDBG); Emergency Solutions Grant
(ESG) and Home Investment Partnerships Program (HOME).

The City of Waterbury (City) is pleased to announce the availability of 2014-
2015 CDBG funds. The City has not yet received notice of its allocations for the
upcoming program year and, per HUD’s guidance, intends to use current year’s
allocations as the baseline for planning purposes. These amounts may increase
or decrease depending upon the final federal approved budget. The 2013-2014
allocations were as follows: $1,996,547 (CDBG), $137,010 Emergency Solutions
Grant (ESG) and $709,824 HOME Investment Partnerships Program (HOME).
Program income is anticipated to be $16,300 for HOME and $14,000 for CDBG.
The Program Year for FY 2014 (CD YR 40) begins on October 1, 2014 and ends
on September 30, 2015.

In addition, the City has also estimated that it will have approximately $250,000
in funds from previous years due to the cancellation of projects/ activities or the
completion of them under budget. These funds will be reallocated during this
process and included within the Annual Action Plan. However, due to the limits
on public services and administration and because these reprogrammed funds
are not viewed as new funds, the reallocation of these reprogrammed funds shall
be limited to those projects and activities not categorized as public service or
administration.

In accordance with its Citizen Participation Plan, there will be a Public Hearing to
solicit citizen input on the needs of the community before the Citizen Advisory
Committee (CAC) on Wednesday, February 19, 2014 at 5:30 p.m. in the
Veteran’s Memorial, 2nd floor, City Hall, 235 Grand Street, Waterbury, CT. The
facility is handicapped accessible.

The City will provide interpreters and assistance for non-English speaking,
hearing-impaired or disabled residents upon receiving a request at least four (4)
days prior to this hearing date. Contact Casey Lawlor at 203-346-2607 ext. 7281
or at Lawlor@wdconline.org. All interested person(s) are encouraged to attend.

Those interested in applying for funds should request an application beginning on
Thursday, January 30, 2014 via the WDC's website: www.wdconline.org and
submit their applications to WDC no later than 3:00 p.m. on Friday, February 28,
2014. Upon receipt the CAC will review the applications for consistency with
CDBG eligibility guidelines (24CFR570.201 and the themes identified in the
City’s Consolidated Plan (2013-2018). As part of the review process, additional




public meetings and a second public hearing will be held to receive public input.

National Objectives of the CDBG program are: (1) to benefit low/moderate
income persons; (2) to eliminate slums and blight; and (3) to address urgent
(emergency) needs. The City of Waterbury estimates that not less than 70% of
its aggregate 2014-2015 CDBG funds will be used to meet the national objective
of benefit to low and moderate income persons; In 2012-2013, 89.48% of its
funds met this objective. The objective of the ESG program is to provide services
to the homeless. The objective of the HOME program is to construct and/or
rehabilitate housing for low/moderate income persons.

It is the stated policy of the City to avoid activities that result in displacement. In
the unlikely event any activity funded by the CDBG program results in
displacement, the City has adopted a Relocation Policy and is responsible for
providing relocation assistance if CDBG funds were used for that purpose.

WDC will offer technical assistance workshops to agencies/individuals wishing to
apply for CDBG/ESG funding on Wednesday, February 5, 2014 from 3:00 p.m.-
4:30 p.m. and Thursday, February 6, 2014 from 10:00 - 11:30 a.m. at WDC, 83
Bank St., 3rd Floor, Waterbury.

Funding applications for the HOME program are taken on an ongoing basis.
Information and technical assistance can be obtained by contacting HOME
Program Manager Tina Lubus at 346-2607 Ext. 7282 or by email at
lubus@wdconline.org.

Las personas interesadas en solicitar fondos del CDBG deben pedir una solicitud
a partir del 30 de enero 2014 a través de la pagina web del WDC:
www.wdconline.org y presentar sus solicitudes a WDC antes de las 3:00 pm el
28 de febrero 2014

WDC ofrecera talleres de asistencia técnica a los organismos / individuos que
deseen solicitar fondos CDBG / ESG 5 de febrero de 2014, desde 3:00 pm-4: 30
pm y 06 de febrero 2014 de 10:00 - 11:30 am en el WDC, 83 Bank St., 3rd Floor.

Habra una audiencia publica sobre las necesidades de la comunidad ante el
Comité Asesor de Ciudadanos (CAC) el 19 de febrero de 2014 a las 5:30 pm en
el Memorial de los Veteranos, segundo piso de la Alcaldia, 235 Grand Street,
Waterbury, CT.

Las preguntas relacionadas con el programa, puede dirigirse al Desarrollo
Comunitario Especialista del Programa, Casey Lawlor al 203-346-2607, ext.
7281 o por correo electrénico: lawlor@wdconline.org.



Casey Lawlor

From: Casey Lawlor

Sent: Sunday, March 30, 2014 10:15 PM

To: Alicia Tyson-Sherwood

Subject: PROPOSED 2014-2015 CD YEAR 40 ANNUAL ACTION PLAN - NOTICE OF PUBLIC
HEARING

Hi Alicia-

Can you please send this out to the COC mailing list. Thanks!

From: Casey Lawlor

Sent: Sunday, March 30, 2014 10:09 PM

To: Casey Lawlor

Subject: PROPOSED 2014-2015 CD YEAR 40 ANNUAL ACTION PLAN - NOTICE OF PUBLIC HEARING

Good morning,

Below, please find a copy of the draft 2014-2015 CD Year 40 Annual Action Plan including the list of
proposed CDBG and ESG allocations. It also contains information about the public hearing to receive
input on the proposed plan.

Please be advised that due to the anticipated turnout at the public hearing, the Citizen Advisory
Committee will limit the number of speakers per organization/project to two and the time limit for each
speaker will be three minutes. The sign up sheet for speakers will be available at 5pm on April 15,
2014.

xl

Casey Lawlor

Community Development Program Specialist
Waterbury Development Corporation

83 Bank Street

3" Floor

Waterbury, CT 06702

Tel: (203) 346-2607 x 7281

lawlor@wdconline.org




PROPOSED 2014-2015 CD YEAR 40 ANNUAL ACTION PLAN

NOTICE OF PUBLIC HEARING

A SUMMARY OF THE CITY OF WATERBURY CONSOLIDATED HOUSING AND COMMUNITY
DEVELOPMENT

2014-2015 ANNUAL ACTION PLAN/ USE OF FUNDS AND
NOTICE OF SECOND PUBLIC HEARING ON TUESDAY, APRIL 15, 2014.

The Waterbury Development Corporation (WDC) on behalf of the City of Waterbury has prepared the
City's proposed 2014-2015 Annual Action Plan. Notice is hereby given that the Citizen Advisory
Committee (CAC) will hold a public hearing and public comment period for the proposed plan. This
action is undertaken in compliance with federal regulations 24 CFR 91. The Action Plan delineates
proposed activities to be funded under the U.S. Department of Housing and Urban Development's
(HUD) Community Development Block Grant (CDBG) program.

The 2014-2015 Annual Action Plan identifies how this year’s funds will be used. This year's HUD
CDBG, HOME and ESG funding resulted in the following allocations: $1,913,444 (CDBG), $162,197
Emergency Solutions Grant (ESG) and $657,694 HOME Investment Partnerships Program

(HOME). Program income for 2014-2015 is anticipated to be $14,000 (CDBG) and $16,300
(HOME). In addition, the City has also estimated that it will have approximately $30,000 in funds from
previous years due to the cancellation of projects/activities or the completion of them under

budget. The proposed 2014-2015 Annual Plan is listed below.

A thirty (30) day public comment period will commence on April 1, 2014, and will end April 30, 2014.
Drafts of the proposed plan will be available for public review at the Silas Bronson Library, 267 Grand
Street, the Waterbury Development Corporation and the City Clerk’s Office, 235 Grand Street. The
Plan is also available on the WDC website: www.wdconline.org and the City of Waterbury website:
www.waterburyct.org.

Written comments regarding the draft plan may be submitted to the attention of Casey Lawilor,
Waterbury Development Corporation, 83 Bank Street, 3" Floor, Waterbury, CT. 06702
lawlor@wdconline.org

Second Public Hearing: Notice is hereby given that the CAC will hold a public hearing on Tuesday
April 15, 2014 at 5:30 PM for the purpose of receiving public input on the proposed plan. The hearing
will be located in the Veteran’s Memorial Hall, 2nd floor, City Hall, 235 Grand Street, Waterbury, CT.
The facility is handicapped accessible. The City will provide interpreters and assistance for non-
English speaking, hearing-impaired or disabled residents upon receiving a request at least four (4)
days prior to this hearing date. Contact Casey Lawlor at 203-346-2607 ext. 7281 or at
Lawlor@wdconline.org. All interested person(s) are encouraged to attend.

Proposed 2014-2015 Annual Action Plan

Administration: $382,688.80 - Allocation of 20% CDBG funds to provide for program administration.

1. Social Service Programs



Brass City Harvest (73 Hill St.): $16,477.95 - Funds the utility and insurance expenses related to food
production and program implementation.

Catholic Charities (13 Wolcott St.): $4,738.49 - Funds salaries, building facility, and case
management.

Center for Human Development (693 East Main St.): $29,000 - Funds.salary for community
coordinator.

Connecticut Legal Services (85 Central Ave.): $10,000 - Funds salaries for housing related legal
services.

Family Services of Greater Waterbury (34 Murray St.): $15,946.40 - Funds behavioral health program
coordinator.

Greater Waterbury Interfaith Ministries (16 Church St.): $42,523.74 - Funds food, supplies, utilities
and salaries at soup kitchen and food pantry.

Hispanic Coalition (135 East Liberty St.): $11,329.67 - Funds salaries for Hispanic community case
managers.

Literacy Volunteers of America, Inc. (267 Grand St.): $5,000 - Funds salaries and expenses of the
literacy program.

Safe Haven (29 Central Ave.): $10,630.93 - Funds utilities and insurance to support services for
abused women/children.

Salvation Army (74 Central Ave.): $10,000 - Funds salaries, benefits and supplies for the emergency
food pantry.

Staywell Health Care (80 Phoenix Ave.): $6,000 - Funds dental clinic salaries.
Waterbury Senior Shuttle (83 Bank St.): $100,000 - Funds transportation costs.
Waterbury Youth Service Systems (83 Prospect St.): $15,369.42 - Funds truancy program salaries.

WOW-NRZ Association, Inc. (308 Walnut St.): $10,000 - Funds operating expenses of community
center.

2. Improvement Projects:

Brass City Harvest (73 Hill St.): $20,000 — Funds will be used for security upgrades at the 73 Hill
Street greenhouse, environmental controls for heating/ cooling efficiencies and program materials.

Neighborhood Facilities - Police Activity League of Waterbury (64 Division St.): $174,276.06. Project
#1: $56,903.56 for boiler replacement at PAL learning center 58 Griggs St; Project #2: $40,372.50 for
bathroom and bleachers replacement PAL Rec Center 64 Division St; Project #3: $77,000 for the
park pavilion and site work for the PAL park.

Park Improvements — Hamilton Park (110 Hamilton Park): $110,000 — Construction/installation of
public bathrooms.

Park Improvements — Hopeville Park (184 Piedmont St.): $110,000 - Construction/installation of
public bathrooms.

Park Improvements — Lakewood Park (129 Lakewood Rd.): $145,762.54 - Construction of new
double handball court with fencing; abatement and painting of carousel/gazebo and
purchase/installation of 12 picnic tables

Park Improvements — Martin Luther King Park (467 North Main St.): $126,000 —
Construction/installation of public bathrooms; purchase/installation of 8 game tables with benches
and a water fountain.




St. Mary’s Hospital Child Development Center (100 Jefferson Square): $15,200 — Funds will be used
for safety security measures for the Child Development Center.

Silas Bronson Library (267 Grand Street): $400,000 — Phase 11l of the window replacement project at
the Silas Bronson Library.

Waterbury Opportunities Industrialization Center (77-79 Bishop St.): $17,500 — Security gates for
main parking lot and lower level entrance and security system for lower level.

Emergency Relocation (Citywide): $125,000* — Funds relocation of low-moderate income individuals
due to unsafe housing conditions, code violations. *Prior year funds of up to $30,000 and anticipated
program income of up to $14,000 if realized will also be allocated to this program.

Emergency Solutions Grants (ESG):
Administration: $12,164.78 - Allocation of 7.5% of ESG funds to provide for program administration.
Safe Haven (29 Central Ave.): $16,772.74 — Funds shelter operations.

Salvation Army (74 Central Ave.): $44,382.74 - $8,772.74 will be used to fund shelter operations;
$27,805 will be used to fund salaries and direct financial assistance related to homelessness
prevention services; $7,805 will be for direct financial assistance related to rapid re-housing services

St. Vincent DePaul (114 Benedict St.): $88,876.74 - $71,772.72 will be used to fund shelter
operations; $17,104.02 will be for direct financial assistance related to rapid re-housing services.

HOME Investment Partnerships Program (HOME):

HOME Program: $657,694 - Funds will benefit low and moderate households, targeted as determined
by the WDC. 10% ($65,769.40) will be used for administration and 15% ($98,654.10) will be used for
CHDO housing development. $493,270.50 will be used for housing activities. An estimated $16,300
in program income will be put back into the program.

Copias de este aviso en espanol se pueden obtener en la Corporacion de Desarrollo de Waterbury,
(Waterbury Development Corporation-WDC), en el WDC, 83 Bank St., 3" Floor, o en linea a traves
de la pagina de la red de la ciudad www.waterburyct.org y en la pagina de la red de la WDC
www.wdconline.org.




Consultation with the Continuum of Care (COC) Steering Committee at their meeting on
February 26, 2014 at the United Way relative to the Emergency Solutions Grant Funds
which the City anticipates receiving in CD YR 2014 (October 1, 2014 to September 30,
2015)

The following is the list of attendees:

=  William Rybczyk, Co-chair of CoC, New Opportunities, Director of Research,
Development and Planning;

= JoAnn Reynolds-Balanda, United Way, Vice President of Community Impact;

= Diane Albini, Technology Manager, Center for Human Development;

= Ellen Brotherton, Assistant Director, Western Connecticut Mental Health
Network-Waterbury;

= Milena Sangut, Director Housing Homeless Services, Western Connecticut

Mental Health Network;

Mary Conklin, Staff Attorney, Connecticut Legal Services

Diane C. Toolan, Housing and Community Planning Director, WDC;

Tony Bocci, Waterbury Hospital, Homeless Outreach Director;

Alicia Tyson-Sherwood, Continuum of Care Coordinator, New Opportunities;

Jill Schoenfuss, Program Manager, StayWell Health Center

Ms. Toolan thanked the Committee for meeting with her and reminded them that each
year, WDC on behalf of the City of Waterbury must consult with the COC in determining
how to allocate this year's ESG funds; develop program standards for and evaluating
the outcomes of, projects and activities assisted by ESG and developing funding,
policies and procedures for the administration and operation of the HMIS. This is a
requirement of the HEARTH Act published on December 5, 2011 as an Interim Rule
and not yet published as a final rule. °

Ms. Toolan reminded the Committee that the City does not yet have its allocation from
HUD so, for planning purposes, we are using CD YR 39 funding level of $137,010 as
our figure. This was a 24% decrease from the previous year. Applications are due this
Friday, February 28" and as of this day we have received one application from St.
Vincent DePaul Mission for both shelter operations and rapid re-housing. | know that we
will receive applications from the Salvation Army and Safe Haven.

The Citizens Advisory Committee will begin their deliberations on March 18" and March
19" and will make their recommendations based upon level funding; 10% decrease;
20% decrease and 30% decrease in order to remain on schedule and be ready for the
final figure once it is released. Ms. Toolan noted that Ms. Reynolds-Balanda sits on the
Citizens Advisory Committee. We anticipate a draft Plan being available for 30 day
public comment period March 31% to April 30" and the second public hearing on the
Proposed Plan will be held on April 15" at 5:30pm at Veterans Memorial Hall, City Hall.



Last year’s ESG funding allocation was as follows: reminder that this Program year 39
began on October 1, 2013 and ends on September 30, 2014.

EMERGENCY SOLUTIONS GRANT

Administration $ 6,848.24
Shelter Operations
Safe Haven $ 15,218.35
Salvation Army $ 6,772.16
St. Vincent DePaul Society $ 53,264.21
Rapid-Re-housing
Salvation Army $  22,827.52
St. Vincent DePaul Society $  15,218.35

Homelessness Prevention
Salvation Army $ 16,861.17
TOTAL: $ 137,010.00

$75,255 in total was allocated for shelter operations or 55% of the allocation. The
statutory maximum is 60%.

$38,046 was allocated for rapid re-housing or 28% of the allocation.
$16,861 was allocated for homelessness prevention or 12% of the allocation.

$6,848 was allocated for program administration or 5%; we intend to increase that total
to the full 7.5% allowed. That would increase it to $10,351.

Discussion followed on the great need within the City and the constant shrinking
budgets forcing organizations to do less with less. Ms. Reynolds-Balanda reviewed the
turnout at the recent Public Hearing on the needs of the community and stated that she
was impressed with the turnout and the number of organizations that were supporting
the homelessness issues, specifically those that spoke in favor of the Hospitality Center.

There were no further suggestions or discussions on the ESG funds and the Steering
Committee were favorable in keeping the projects as is for CD YR 40.
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WATERBURY DEVELOPMENT CORPORATION
MEMORANDUM

TO: WDC Board of Directors
FROM: Diane C. Toolan, WDC Housing and Community Planning Director
SUBJECT:  Approva of CD YR 40(2014-2015) Annual Action Plan

DATE: May 15, 2014

At your meeting on May 22, 2014 please approve the City of Waterbury’s CD Y R 40(2014-2015)
Annual Action Plan.

The 2014-2015 Annual Action Plan sets forth the specifics of how the City will useits CD YR 40
allocation of U.S. Department of Housing and Urban Development (HUD) funds in compliance with its
new Five Y ear Consolidated Plan. The Annual Action Plan also serves as the application for the City’s
2014-2015 HUD Entitlement funds which includes the Community Development Block Grant (CDBG);
HOME Investment Partnerships Program (HOME) and the Emergency Solutions Grant Program (ESG).

The 2014-2015 Annual Action Plan was developed in compliance with HUD regulations and the City’s
Citizen Participation Plan (CPP). The Plan was formulated with public input through technical
assistance workshops; public meetings of the Citizen Advisory Committee (CAC); and two public
hearings held before the CAC. The CAC reviewed all applications for CDBG and ESG funding. One
public hearing was held at the needs assessment stage of the Annual Plan and the second public hearing
was held during the Plan’s development and allocation stage. A schedule of CAC public meetings,
hearings, and technical assistance workshops along with the transcripts of both public hearings are
available upon request and will be included in the formal submission to HUD.

A summary of the Annual Plan allocations has been published in the paper. The full draft Plan was
displayed for public comment at City distribution points identified in the City’ s Citizen Participation
Plan for the required thirty day period. The Plan had aso been posted on the City and WDC websites
and had been advertised as such.

A SUMMARY OF THE CITY OF WATERBURY’S CONSOLIDATED HOUSING AND COMMUNITY
DEVELOPMENT 2014-2015 ANNUAL ACTION PLAN

The Waterbury Development Corporation (WDC) on behalf of the City of Waterbury has prepared the
City's proposed 2014-2015 Annual Action Plan. The Citizen Advisory Committee (CAC) has held two
public hearings and a public comment period before voting to recommend the plan before you. This
action is undertaken in compliance with federal regulations 24 CFR 91. The Action Plan delineates
proposed activities to be funded under the U.S. Department of Housing and Urban Development's
(HUD) Community Development Block Grant (CDBG) program.



The 2014-2015 Annual Action Plan identifies how this year’ s funds will be used. Thisyear's HUD
CDBG, HOME and ESG funding resulted in the following allocations: $1,913,444 (CDBG), $162,197
Emergency Solutions Grant (ESG) and $657,694 HOME Investment Partnerships Program (HOME).
Program income for 2014-2015 is anticipated to be $14,000 (CDBG) and $16,300 (HOME). In
addition, the City has also estimated that it will have approximately $30,000 in funds from previous
years due to the cancellation of projects/activities or the completion of them under budget. The
proposed 2014-2015 Annual Plan islisted below.

Proposed 2014-2015 Annual Action Plan:
Administration: $382,688.80 - Allocation of 20% CDBG funds to provide for program administration.
1. Socia Service Programs

Brass City Harvest (73 Hill St.): $16,477.95 - Funds the utility and insurance expenses related to food
production and program implementation.

Catholic Charities (13 Wolcott St.): $4,738.49 - Funds salaries, building facility, and case management.

Center for Human Development (693 East Main St.): $28,000 — Funds salary for community
coordinator.

Connecticut Legal Services (85 Central Ave.): $10,000 - Funds salaries for housing related legal
services.

Family Services of Greater Waterbury (34 Murray St.): $14,946.40 - Funds behavioral health program
coordinator.

Greater Waterbury Interfaith Ministries (16 Church St.): $41,523.74 - Funds food, supplies, utilities and
salaries at soup kitchen and food pantry.

Hispanic Coalition (135 East Liberty St.): $11,329.67 - Funds salaries for Hispanic community case
managers.

Literacy Volunteers of America, Inc. (267 Grand St.): $5,000 - Funds salaries and expenses of the
literacy program.

Safe Haven (29 Central Ave.): $10,630.93 - Funds utilities and insurance to support services for abused
women/children.

Salvation Army (74 Central Ave.): $9,000 - Funds salaries, benefits and supplies for the emergency food
pantry.

Shakesperience Productions (117 Bank St.): $5,000 - Funds salaries and expenses of the Acting
Intensive Program.

Staywell Health Care (80 Phoenix Ave.): $6,000 - Funds dental clinic salaries.

Walnut Orange Walsh (WOW)-NRZ Association, Inc. (308 Walnut St.): $10,000 - Funds operating
expenses of community center.

Waterbury Y outh Service Systems (83 Prospect St.): $14,369.42 - Funds truancy program salaries.
WDC-Waterbury Senior Shuttle (83 Bank St.): $100,000 - Funds transportation costs.




2. Improvement Projects:

Brass City Harvest (73 Hill St.): $20,000 — Funds will be used for security upgrades at the 73 Hill Street
greenhouse, environmental controls for heating/ cooling efficiencies and program materials.

Park Improvements — Hamilton Park (110 Hamilton Park): $110,000 — Construction/installation of
public bathrooms.

Park Improvements — Hopeville Park (184 Piedmont St.): $110,000 - Construction/installation of public
bathrooms.

Park Improvements — L akewood Park (129 Lakewood Rd.): $145,762.54 - Construction of new double
handball court with fencing; abatement and painting of carousel/gazebo and purchase/installation of 12
picnic tables

Park Improvements — Martin L uther King Park (467 North Main St.): $126,000 —
Construction/installation of public bathrooms; purchase/installation of 8 game tables with benches and a
water fountain.

Police Activity L eague of Waterbury (64 Division St.): $174,276.06. Project #1: $56,903.56 for boiler
replacement at PAL learning center 58 Griggs St; Project #2: $40,372.50 for bathroom and bleachers
replacement PAL Rec Center 64 Division St; Project #3: $77,000 for the park pavilion and site work for
the PAL park.

St. Mary’s Hospital Child Development Center (100 Jefferson Square): $15,200 — Funds will be used for
safety security measures for the Child Development Center.

Silas Bronson Library (267 Grand Street): $400,000 — Phase |11 of the window replacement project at
the Silas Bronson Library.

Waterbury Opportunities Industrialization Center (77-79 Bishop St.): $17,500 — Security gates for main
parking lot and lower level entrance and security system for lower level.

Emergency Relocation (Citywide): $125,000* — Funds relocation of low-moderate income individuals
due to unsafe housing conditions, code violations. * Prior year funds of up to $30,000 and anticipated
program income of up to $14,000 if realized will also be allocated to this program.

Emergency Solutions Grants (ESG):
Administration: $12,164.78 - Allocation of 7.5% of ESG funds to provide for program administration.
Safe Haven (29 Central Ave.): $16,772.74 — Funds shelter operations.

Salvation Army (74 Central Ave.): $44,382.74 - $8,772.74 will be used to fund shelter operations;
$27,805 will be used to fund salaries and direct financial assistance related to homelessness prevention
services; $7,805 will be for direct financial assistance related to rapid re-housing services

St. Vincent DePaul (114 Benedict St.): $88,876.74 - $71,772.72 will be used to fund shelter operations,
$17,104.02 will be for direct financia assistance related to rapid re-housing services.

HOME Program: $657,694 - Funds will benefit low and moderate househol ds, targeted as determined
by the WDC. 10% ($65,769.40) will be used for administration and 15% ($98,654.10) will be used for
CHDO housing development. $493,270.50 will be used for housing activities. An estimated $16,300 in
program income will be put back into the program.




WATERBURY

Development Corporation

DATE: May 22, 2014

TO: Diane C. Toolan, Housing and Community Planning Director
FROM: WDC Board of Directors

SUBJECT: Approval of CD YR 40 (2014-2015) Annual Action Plan

At the WDC Board of Directors meeting of May 22, 2014, the Board voted to approve
the City of Waterbury's CD YR 40 (2014-2015) Annual Action Plan.

ATTE?Q/./)J/, e

Jdseph Gearyg€hairman

BUILDING WATERBURY'S FUTURE!

83 Bank Street, 3rd Fl. e Waterbury, CT 06702 e Tel: 203-346-2607 * Fax: 203-346-3910 * Web: www.wdconline.org



WATERBURY

Development Corporation

MEMORANDUM

DATE: May 27, 2014

TO; Michael Dalton, City Clerk
FROM: Diane C. Toolan M

Housing and Community Planning Director
Waterbury Development Corporation

SUBJECT: Item for the June 9, 2014 Board of Aldermen Meeting

Please place the following item on the agenda for the upcoming June 9, 2014 Board of
Aldermen meeting:

o Approval of the CD YR 40 (2014 — 2015) Annual Action to the 2013 - 2018
Consolidated Housing and Community Development Plan and
authorization for Mayor Neil M. O’Leary to submit the application and
execute any and all documentation related to the Annual Action Plan.

Enclosed please find one (1) original and twenty-one (21) copies of the documents
related to the agenda item.

Please let me know if you require any additional information from me on this matter.
Thank you for your assistance.
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WATERBURY

Development Corporation

DATE: May 27, 2014
TO: Board of Aldermen, City of Waterbury
FROM: Diane C. Toolan, Housing and Community Planning Director AT

SUBJECT:  Approval of CD YR 40 (2014 - 2015) Annual Action Plan

At your meeting on June 9, 2014 please approve the City of Waterbury’s CD YR 40 (2014-2015)
Annual Action Plan and authorize Mayor Neil M. O’Leary to submit the plan and execute any and all
related documents. I have attached a brief summary of the plan including the allocations of funds voted
on by the Citizens Advisory Committee (CAC).

The 2014-2015 Annual Action Plan sets forth the specifics of how the City will use its CD YR 40
allocation of U.S. Department of Housing and Urban Development (HUD) funds in compliance with its
new Five Year Consolidated Plan. The Annual Action Plan also serves as the application for the City’s
2014-2015 HUD Entitlement funds which includes the Community Development Block Grant (CDBG);
HOME Investment Partnerships Program (HOME) and the Emergency Solutions Grant Program (ESG).

The 2014-2015 Annual Action Plan was developed in compliance with HUD regulations and the City’s
Citizen Participation Plan (CPP). The Plan was formulated with public input through technical
assistance workshops; public meetings of the CAC; and two public hearings held before the CAC. The
CAC reviewed all applications for CDBG and ESG funding. One public hearing was held at the needs
assessment stage of the Annual Plan and the second public hearing was held during the Plan’s
development and allocation stage. A schedule of CAC public meetings, hearings, and technical
assistance workshops along with the transcripts of both public hearings are available upon request and
will be included in the formal submission to HUD.

A summary of the Annual Plan allocations has been published in the paper. The full draft Plan was
displayed for public comment at City distribution points identified in the City’s Citizen Participation
Plan for the required thirty day period. The Plan had also been posted on the City and WDC websites
and had been advertised as such.

BUILDING WATERBURY'S FUTURE!

83 Bank Street, 3rd El. » Waterbury, CT 06702 e Tel: 203-346-2607  Eax: 203-346-3910 = Web: www:wdconline.org



A SUMMARY OF THE CITY OF WATERBURY’S CONSOLIDATED HOUSING AND COMMUNITY
DEVELOPMENT 2014-2015 ANNUAL ACTION PLAN

The Waterbury Development Corporation (WDC) on behalf of the City of Waterbury has prepared the
City's proposed 2014-2015 Annual Action Plan. The Citizen Advisory Committee (CAC) has held two
public hearings and a public comment period before voting to recommend the plan before you. This
action is undertaken in compliance with federal regulations 24 CFR 91. The Action Plan delineates
proposed activities to be funded under the U.S. Department of Housing and Urban Development's
(HUD) Community Development Block Grant (CDBG) program.

The 2014-2015 Annual Action Plan identifies how this year’s funds will be used. This year's HUD
CDBG, HOME and ESG funding resulted in the following allocations: $1,913,444 (CDBG), $162,197
Emergency Solutions Grant (ESG) and $657,694 HOME Investment Partnerships Program (HOME).
Program income for 2014-2015 is anticipated to be $14,000 (CDBG) and $16,300 (HOME). In
addition, the City has also estimated that it will have approximately $30,000 in funds from previous
years due to the cancellation of projects/activities or the completion of them under budget. The
proposed 2014-2015 Annual Plan is listed below.

Proposed 2014-2015 Annual Action Plan:

Administration: $382,688.80 - Allocation of 20% CDBG funds to provide for program administration.
1. Social Service Programs

Brass City Harvest (73 Hill St.): $16,477.95 - Funds the utility and insurance expenses related to food
production and program implementation.

Catholic Charities (13 Wolcott St.): $4,738.49 - Funds salaries, building facility, and case management.

Center for Human Development (693 East Main St.): $28,000 — Funds salary for community
coordinator.

Connecticut Legal Services (85 Central Ave.): $10.000 - Funds salaries for housing related legal
services.

Family Services of Greater Waterbury (34 Murray St.): $14,946.40 - Funds behavioral health program
coordinator.

Greater Waterbury Interfaith Ministries (16 Church St.): $41,523.74 - Funds food, supplies, utilities and
salaries at soup kitchen and food pantry.

Hispanic Coalition (135 East Liberty St.): $11,329.67 - Funds salaries for Hispanic community case
managers.

Literacy Volunteers of America, Inc. (267 Grand St.): $5,000 - Funds salaries and expenses of the
literacy program.

Safe Haven (29 Central Ave.): $10,630.93 - Funds utilities and insurance to support services for abused
women/children.

Salvation Army (74 Central Ave.): $9,000 - Funds salaries, benefits and supplies for the emergency food
pantry,

Shakesperience Productions (117 Bank St.): $5,000 - Funds salaries and expenses of the Acting
Intensive Program.

Staywell Health Care (80 Phoenix Ave.): $6,000 - Funds dental clinic salaries.

Walnut Orange Walsh (WOW)-NRZ Association, Inc (308 Walnut St.): $10,000 - Funds operating
expenses of community center.




Waterbury Youth Service Systems (83 Prospect St.): $14,369.42 - Funds truancy program salaries.
WDC-Waterbury Senior Shuttle (83 Bank St.): $100,000 - Funds transportation costs.
2. Improvement Projects:

Brass City Harvest (73 Hill St.): $20,000 — Funds will be used for security upgrades at the 73 Hill Street
greenhouse, environmental controls for heating/cooling efficiencies and program materials.

Park Improvements — Hamilton Park (110 Hamilton Park): $110,000 — Construction/installation of
public bathrooms.

Park Improvements — Hopeville Park (184 Piedmont St.): $110,000 - Construction/installation of public
bathrooms.

Park Improvements — Lakewood Park (129 Lakewood Rd.): $145,762.54 - Construction of new double
handball court with fencing; abatement and painting of carousel/gazebo and purchase/installation of 12
picnic tables

Park Improvements — Martin Luther King Park (467 North Main St.): $126,000 —

Construction/installation of public bathrooms; purchase/installation of 8 game tables with benches and a
water fountain.

Police Activity League of Waterbury (64 Division St.): $174,276.06. Project #1: $56,903.56 for boiler
replacement at PAL learning center 58 Griggs St; Project #2: $40,372.50 for bathroom and bleachers
replacement PAL Rec Center 64 Division St; Project #3: $77,000 for the park pavilion and site work for
the PAL park.

St. Mary’s Hospital Child Development Center (100 Jefferson Square): $15,200 — Funds will be used for
safety security measures for the Child Development Center.

Silas Bronson Library (267 Grand Street): $400,000 — Phase III of the window replacement project at
the Silas Bronson Library,

Waterbury Opportunities Industrialization Center (77-79 Bishop St.): $17,500 — Security gates for main
parking lot and lower level entrance and security system for lower level.

Emergency Relocation (Citywide): $125,000* — Funds relocation of low-moderate income individuals
due to unsafe housing conditions, code violations. *Prior year funds of up to $30,000 and anticipated
program income of up to $14,000 if realized will also be allocated to this program.

Emergency Solutions Grants (ESG):

Administration: $12,164.78 - Allocation of 7.5% of ESG funds to provide for program administration.
Safe Haven (29 Central Ave.): $16,772.74 — Funds shelter operations.

Salvation Army (74 Central Ave.): $44,382.74 - $8,772.74 will be used to fund shelter operations;
$27,805 will be used to fund salaries and direct financial assistance related to homelessness prevention
services; $7,805 will be for direct financial assistance related to rapid re-housing services

St. Vincent DePaul (114 Benedict St.); $88,876.74 - $71,772.72 will be used to fund shelter operations;
$17,104.02 will be for direct financial assistance related to rapid re-housing services.

HOME Program: $657,694 - Funds will benefit low and moderate households, targeted as determined
by the WDC. 10% ($65,769.40) will be used for administration and 15% ($98,654.10) will be used for
CHDO housing development. $493,270.50 will be used for housing activities. An estimated $16,300 in
program income will be put back into the program.
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OFFICE OF THE CITY CLERK
MEMORANDUM

DATE: JUNE 10, 2014

FROM: Board of Aldermen

TO: Diane C. Toolan, WDC
Housing & Community Planning Director

SUBJECT: CD YR 40 (2014-2015) ANNUAL ACTION PLAN

At a regular meeting of the Board of Aldermen held on Monday, June 09, 2014, the Board
voted by a 12 yea ~ *2 recusal ~ **1 abstention vote to APPROVE the CD YR 40 (2014-2015)
Annual Action to the 2013-2018 Consolidated Housing and Community Development Plan and
Authorization for Mayor Neil M. O'Leary to submit the application and execute any and all
documentation related to the Annual Action Plan.

ATTEST: %% o %
Michaél J. Dalton

City Clerk

MJD:amb

Recusal: Aldermen Lopez and Hadley ~ 2.
Abstention: Alderman Giacomi~ 1.

(ITEM #2)
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WATERBURY DEVELOPMENT CORPORATION
2014 - 2015 Annual Action Plan
Location of CDBG Funded Construction Projects
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ESG Standards



Emergency Solutions Grant (ESG)

1. Include written standards for providing ESG assistance (may include as attachment)

Per HUD' s direction, the City of Waterbury will use the Policies and Procedures developed for
the Homelessness Prevention and Rapid Re-Housing Program (HPRP) as the place to start in
developing the written standards for the provision of ESG assistance. These Policies and
Procedures should also be evaluated periodically to ensure their effectiveness and changes made
to them as necessary to meet the ESG requirements. It is anticipated that the City of Waterbury
in collaboration with the CoC will evaluate program results and that the policies and procedures
will change to reflect needs and future direction for the use of ESG funds. The key items
required in the written standards per Section 576.400 (e) (3) (i —ix) are asfollows:

(i) Evaluating Eligibility for Assistance

Both the Salvation Army and St. Vincent DePaul Mission have updated their intake forms to
ensure that the current eligibility criteria are applied and the revised definitions of homeless are
included. The Salvation Army’s Homeless Prevention Program’s housing specialist will meet
with potential clients to conduct an assessment for eligibility. Eligibility is determined through a
screening process that first qualifies the current living situation. For this program, the household
must be at imminent risk of becoming homeless, meeting two of the threshold criteria, including
income below 30% of the Area Median Income and have insufficient resources available to
attain stability. In addition, one or more of the stated risk factors must be present, including a
habit of frequent moving due to economic reasons, being doubled up, having been notified of
pending termination of housing or living in housing that has characteristics associated with
instability and homelessness. After these two areas have been determined, the housing specialist
will explore with the client any possible financial resources, support networks such as family or
friends and any subsequent housing options. If after the initial screening, the client is deemed
eligible, the housing specialist and the client work together to develop an Individualized Action
Plan.

In this year’s program, the Salvation Army will once again be receiving ESG funds for its Rapid
Re-Housing Program. In January 2013, they entered into a partnership with New Opportunities,
under contract with the State of Connecticut Department of Social Services to provide rapid re-
housing to help individuals or families living in a shelter or in places not suitable for human
habitation move as quickly as possible into permanent housing and achieve stability in that
housing. That program is designed to help people not currently in Waterbury. With the program
funded through ESG, they will be able to assist Waterbury residents. Services will include rapid
re-housing rel ocation and stabilization services and short-and/or medium term rental assistance.
Many of the additional services provided mirror those provided through the Homeless Prevention
Program, however the primary goal isto secure housing first and then provide the supportive and
stabilization services once the family has been housed.

The St. Vincent DePaul Mission’s Rapid Re-Housing Program’s case manager meets with all
first time clients entering the shelter as soon as possible, aways within five working days. The
initial interviews establish the client’s basic reason for their homelessness and begin the process
of their eligible entitlements. Together the case manager and the client develop an Action Plan
and determine the steps necessary to reach housing stability. Safe Haven is a domestic violence



shelter and any battered woman who calls the hot line in need of shelter isfound a safe place. If a
woman is not safe in Waterbury or if the shelter is full, a referral is made to another domestic
violence shelter. This is a reciprocal arrangement that Safe Haven has with the other 15 CT
domestic violence shelters. Safe Haven’s target population is battered women and their children
who are not safe at home and have no other safe alternative living situation.

(i1) Standards for Street Outreach
Not applicable. The City of Waterbury has not allocated funds for this use. Currently street
outreach is conducted by State agencies.

(iii) Policies and Procedures for Admission and Discharge by Emergency Sheltersincluding
Standards on L ength of Stay and Safety

The three shelters are long time operations with dedicated and experienced staff. Safe Haven,
the domestic violence shelter, operates a 15 bed shelter for battered women and their children
and has been in existence for 36 years. They are the only program in the greater Waterbury area
providing such shelter. Their location in the City is undisclosed for safety reasons. Any battered
woman who calls the hot line in need of shelter isfound a safe place. If the woman is not safein
Waterbury or if the shelter is full areferral is made to another domestic violence shelter. If they
are full, then the family is put up in alocal hotel at Safe Haven's expense until a safe placement
is found. Safe Haven offers up to 60 days of temporary shelter and their average length of stay
over the past year has been 50 days.

Salvation Army operates a 9-room, 30 bed shelter for single and two-parent households with
children and has been in existence in Waterbury since 1987. Within the first forty-eight hours of
entering the shelter, each family participates in an intake session where an Individualized Action
Plan is made. This plan becomes the road map for that family to reach self-sufficiency. Each
family’s stay can vary greatly depending upon their circumstances. Some can stay for a few
weeks to a month, while others need a longer stay in order to put their lives back together. The
average length of stay over the past year has been 85 days.

St. Vincent DePaul Mission operates a 126-bed shelter for individuals and families and has been
in existence in Waterbury since 1984. An average of 80 single adults and 8 families with
children find refuge at the shelter every night. The shelter also has the capacity to add 30 cots at
night if the need should arise. For the past eight months an additional 3 to 9 cots were used for
adult men nightly. Clients are seen by a case manager as soon as possible, always within five
working days of entering the shelter. Together they develop an Action Plan and determine the
steps necessary to move from homelessness to a permanent place to live or another appropriate
program such as a rehabilitation program. There is no maximum limit of stay for clients. The
average length of stay over the past year has been 180 days.

(iv) Policies and Procedures for Assessing, Prioritizing, Reassessing Needs

for Essential Services Related to Shelter

The three shelters employ professional and experienced staff which includes case managers with
the proper credentials. All three develop Action Plans for their clients based upon a variety of
criteria. All three promote self-sufficiency by helping their clients to access resources they will
need to secure and maintain housing. The resources may include: benefits, job training,




employment, mental health services, legal assistance, credit repair, reliable transportation, child
care, persona growth and development. For Safe Haven clients, they meet at least twice a week
with a primary counselor for a minimum of at least 7 hours of individual counseling. They are
also required to meet with their case manager at least two hours per week and attend two hours
of peer support group. Children over the age of four meet with a child advocate for at least two
hours per week. The child advocate has age appropriate activities to engage the children and help
them recover from the abuse and trauma they have witnessed and/or suffered. The clients of Safe
Haven are evaluated at the end of each counseling session and their progress is tracked in the
Efforts to Outcome (ETO) software program, designed for domestic violence programs.

Clients who enter the Salvation Army Family Emergency Shelter are monitored by case workers
to measure their progress towards the goals set in their Action Plan. Case notes are kept in each
file and statistics are reported monthly. This program receives funding from many sources, each
with its own set of requirements and mandates. The progress of those receiving assistance are
reported to each funder in the appropriate way. The Salvation Army’s Southern New England
Divisional Headquarters and the CT Department of Social Services also conduct an annual
program audit to determine that contractual obligations are met and that the ultimate goal of
seeing families |eave the shelter and enter stable, permanent housing is met.

Clients who enter the St. Vincent DePaul shelter are expected to adhere to the Action Plan
developed between them and their case manager. The shelter program allows the clients to feel
safe and clean, provides a mechanism to obtain a respite from homelessness, provides a sense of
hope to move to self-sufficiency, provides them with professional case management and
provides them with financial assistance to obtain a sustainable placeto live.

(v) Policies and Procedures for Coordination

Among the experiences gained under the HPRP program was a strengthened collaboration
among the shelter and service providers and this will continue under the Emergency Solutions
Grant Program. Through cooperative agreements case managers were able to share information.
The City of Waterbury is fortunate that the staffs of the shelters are experienced professionals
with considerable knowledge of resources and programs. They have devel oped relationships with
the other local, state and federal agencies. They are active members of the Continuum of Care
and benefit from the speakers and program information provided through that forum. Both
agencies manage supplemental housing units and have a long history of involvement in the City.
They collaborate on funding initiatives and participate in special events including Project
Homeless Connect and the Point—in-Time count. St. Vincent DePaul has taken the lead role in
the new Coordinated Access Network for Waterbury and is providing office space in their shelter
for homeless case management staff from Waterbury Hospital.

(vi) Policies and Procedures for Evaluating Eligibility for Assistance

The Action Plans developed by both the Salvation Army and St. Vincent DePaul Mission form
the basis as to which services a client would be eligible for. The Action Plan puts together a
comprehensive picture of the household to see the nature of the housing crisis, the reasons
behind the instability and the services necessary to regain stability. Since funding for the
program is limited, the goal is to provide the least amount of financial assistance possible to
ensure stability, while providing case management to work through the immediate issues and get




the client back on track. The Salvation Army will target its homeless prevention funds to those
households with special circumstances, whenever possible. These include: households with
children; those with serious medical concerns and those experiencing domestic violence and
other threatening situations. Further, households that are most promising for the potential of
sustainability may receive assistance over some that have no immediate or long-term potential
for income. Limited funding makes it impossible to assist everyone. The rapid re-housing funds
will be targeted to families within the shelter or living in places not suitable for human
habitation. The goal is to move them quickly in that housing through supportive and
stabilization services. Housing and stabilization plans will be developed by 100% of eligible
participants with the rapid re-housing case worker.

St. Vincent DePaul Mission will target its rapid re-housing funds to those living in one of the
three shelters and with income or potential for income that will alow them to afford the cost of
the unit they plan to occupy. Homeless single adults with income from Socia Security Disability
(SSD) meet the current HUD standards for Fair Market Rent (FMR) in the City of Waterbury.
Likewise single adults working full time and earning minimum wage also qualify for the HUD
FMR. Families with children on Temporary Assistance for Needy Families (TANF) also qualify
for the HUD FMR. Clients who have an intense mental disability and cannot manage their
disability will be referred to the Western Connecticut Mental Health Authority or similar agency
for assistance.

(vii) Standards for Determining the Share of Rent and Utilities

The Action Plans developed for the clients include an assessment of how they reached their
current situation and allows them to begin a manageable plan to aleviate arrears, secure payment
plans with utility companies or landlords, work on applying for benefits or finding employment.
In the Homeless Prevention Program for short term assistance, program participants receive rent
and utility payments. For those requiring more assistance, a step-down plan may be developed
where the client begins making gradual payments as assistance is decreased. For the rapid
rehousing program, only rent and security deposit costs are paid.

(Viii) Standards for Determining L ength of Rental Assistance and Amount

The guidelines for determining the length and amount of assistance a participant will receive will
be further refined during the program period. Similar to the experiences gained during the HPRP
Program, the case manager will assess the need during the development of the Action Plan and
ensuing follow up services. In many instances, it depends upon the totality of the client’s
situation. Their stability, work history, medical situation and other factors weigh heavily in the
assessment provided by the case manager. The Salvation Army’s Homeless Prevention Program
will be doing both short (3 months) and medium term (6-9 months) assistance based upon the
needs of the clients. They anticipate utilizing a gradual step down of assistance for those
receiving medium term help. This experience worked well for them under HPRP and helped
clients to understand budgets and money management. The Salvation Army’s Rapid Re-
Housing Program will rely on the Action Plan developed in order to determine the amount of
assistance provided. However, due to the limited funds available, they will provide assistance
similar to the prevention program. This may change once they have more experience in the
program. St. Vincent DePaul’s Rapid Re-Housing Program will provide a maximum of three
months rental assistance which includes the security deposit and up to two month’s rent. The




participants that receive rental assistance must have a signed lease that is for a period of one (1)
year. Participants that receive rapid re-housing assistance must be re-evaluated at least once a
year and those that receive homeless prevention assistance will be re-evaluated at least once
every three (3) months. No program participant may receive more than 24 months of assistance
in athree (3) year period. The use of HMIS ensures that these program regulatory provisions are
met.

(ix) Standards for Determining the Type, Amount and Duration of Services

As previoudly stated, each agency determines the amount of assistance needed by a client during
the development of the Individualized Action Plan. The programs case managers are best
equipped to understand the clients' needs and to design a program that will best fit those needs.
The Salvation Army’s Homeless Prevention Program will provide both short and medium term
rental assistance, including rent arrearages, utility payments and moving and storage costs in the
event a household needs to be relocated. There is no maximum financial limit for the prevention
program but since funds are limited, the Salvation Army anticipates providing up to $750 for
short-term assistance and up to $2,200 for medium-term assistance.

St. Vincent DePaul’ s Rapid Re-Housing Program will provide one-time assistance to clients. The
maximum financial assistance they will provideisa security deposit -and up to two month’s rent.
While some rents on larger units are $1,000, they have generally found a good average to use for
1 to 2 bedroom units to be around $620; as such assistance could range from $1,860 to $3,000.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Continuum of Care has been meeting with the shelter operators and the CoC Steering
Committee in order to establish the centralized/coordinated assessment system which is
mandated in the HEARTH Act. The coordinated access system will have United Way of
Connecticut 2-1-1 system as the entry point for the State. The 2-1-1 contact specialist will assess
the individual’s or family’s situation, complete an initial screening assessment in the new HMIS
system, ECM and refer the case to the appropriate Coordinated Access Network (CAN). There
are 8 CAN’s and Waterbury is joined with Torrington to serve the 32-town region. Connecticut
Coalition to End Homelessness (CCEH) is working closely with al 8 CAN’s on planning and
implementation. The roll-out of the process begins in early July and Waterbury’s will go live in
December, 2014. Until that time, the Coordinated Access Sub-committee continues to meet to
develop policies and procedures and finalize participating agencies. St. Vincent DePaul has taken
the lead role in these efforts in Waterbury.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Waterbury held a formal application process to award its FY 2014 Emergency
Solutions Grant (ESG) funds as part of its regular Community Development Block Grant
(CDBG) citizen participation process. The details of the process can be found in the section on
citizen participation. The City publishes the Notices of Funding Availability in the Republican-
American, posts them on the City’s website and the WDC website and contacts all current



recipients and those who have requested information. The CoC is provided with this information
and they distribute via email to their extensive network. The criteria used to evaluate the
applications were:

e Eligibility: Projects submitted for funding had to be for eligible activities. The uses of
these funds were limited to the expenditure limits of 60% for shelter expense and 40% for
homel essness prevention; rapid rehousing assistance, and HMIS. The City allocated 7.5%
for its administration of the program.. All of the applications submitted were for eligible
activities.

e Experience in Implementing Similar Programs: The three applications submitted were
from agencies that are current ESG recipients. Two of them had participated in the
Homelessness Prevention and Rapid Re-Housing Program (HPRP). They have excellent
track records.

o Collaboration: The three providers collaborate well with each other and participate in the
Continuum of Care. Decisions on funding levels and allocations for future rounds will get
more difficult as the agencies other funders reduce levels and added pressure is placed
on the shelter operations limits.

e HMIS: Data quality and participation in the HMIS was aso a consideration. The
domestic violence shelter is exempt from participation but does track clients through the
Efforts to Outcome (ETO) software system.

4. If thejurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Waterbury is unable to meet the homeless participation requirement in Section
576.405 (a). As such, its plan for reaching out and consulting with homeless or formerly
homeless individuals in considering and making policies and decisions regarding any facilities or
services that receive funding under ESG shall be to consult with the Continuum of Care. The
Waterbury CoC includes a broad representation of government agencies, service providers, the
Housing Authority, private landlords and consumers (formerly homeless). It provides the forum
to present information and solicit input. In addition, information has also been distributed to the
Downtown Hospitality Center which opened in May 2012 and serves the homeless during the

day.
5. Describe performance standards for evaluating ESG.

The City of Waterbury requires each recipient of Consolidated Plan funds to identify
measureable outcomes relative to their program or project. This information is used to monitor
program performance along with the monthly direct benefit activity reports. The information for
ESG recipientsincludes:



Total number of househol ds/persons assisted

Total number of extremely low, low and moderate income persons or
households

Demographic breakdown of persons/househol ds assisted

Description of special needs (disability, frail elderly, chronic homeless etc.)
Percent of total project or program that ESG funds represent

Amount of funds leveraged

Amount and source of match

Number of homeless persons who obtained permanent housing

During the upcoming program year, these standards will be expanded in consultation with the
Continuum of Care so that additional performance measurements can be taken. These include:
each service provider's effectiveness in targeting its assistance to those who need it most;
reducing the number of people living on the streets or in the shelters; shortening the time people
spend homeless; and reducing each program participant’s housing barriers or housing stability
risks. It is anticipated that the new HMIS (Empowered Case Management) software will have the
ability to track these performance standards so that a better determination of program success
could be gauged.

The City of Waterbury, the Waterbury Development Corporation and many other service
providers, government agencies, the Housing Authority, private landlords and consumers
(formerly homeless) belong to the Waterbury Continuum of Care and sit on severa of the
committees relative to the implementation of the Ten Year Plan to End Homelessness. The
Mayor has aso appointed a staff designee, the head of the Citizens Service Center, to be his
representative to the CoC and a member of the Steering Committee. This is an existing
relationship which will continue to grow and be strengthened. One member of the Steering
Committee of the CoC also sits on the Citizens Advisory Committee (CAC) so thereis a direct
correlation between community need and funding recommendations.

As developing the performance standards for activities funded under ESG will be an ongoing
process, the City will seek input and active participation from the Ten Year Plan to End
Homel essness Committee and the CoC Steering Committee in its efforts to determine standards,
policies and procedures.
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=
I \!{5 The SF 424 is part of the CPMP Annual Action Plan. SF 424 form
fields are included in this document. Grantee information is linked

from the 1CPMP.xls document of the CPMP tool.

SF424

Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the

Grantee Information Worksheet.

Date Submitted Applicant |dentifier

Type of Submission

Date Received by state State Identifier

IApplication Pre-application

Date Received by HUD Federal Identifier

[[] Construction "] Construction

[] Non Construction ] Non Construction

\Applicant Information

Jurisdiction CT91194 WATERBURY
City of Waterbury 877993022

C/O Waterbury Development Corporation

Waterbury Connecticut

06702 Country U.S.A.

Employer Identification Number (EIN): New Haven
06-6001900 7/1

Applicant Type:

Specify Other Type if necessary:

Local Government: City

Program Funding

U.S. Department of]
Housing and Urban Development,

Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by
Project(s) (cities, Counties, localities etc.); Estimated Funding

iCommunity Development Block Grant

14.218 Entitlement Grant

ICDBG Project Titles

Description of Areas Affected by CDBG Project(s)

$ 1,913,444 CDBG Grant Amount

Additional HUD Grant(s) Leveraged [Describe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

1$14,000 Anticipated Program Income

Other (Describe) $30,000 reprogrammed funds

Total Funds Leveraged for CDBG-based Project(s)

Home Investment Partnerships Program

14.239 HOME

HOME Project Titles

Description of Areas Affected by HOME Project(s)

$ 657,694 Home Grant Amount

SAdditional HUD Grant(s) Leveraged|Describe

‘$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

SF 424
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516,300 Anticipated Program Income

Other (Describe)

[Total Funds Leveraged for HOME-based Project(s)

Housing Opportunities for People with AIDS

14.241 HOPWA

HOPWA Project Titles

Description of Areas Affected by HOPWA Project(s)

HOPWA Grant Amount

$Additional HUD Grant(s) Leveraged|Describe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income

Other (Describe)

[Total Funds Leveraged for HOPWA-based Project(s)

Emergency Solutions Grants Program

14.231 ESG

ESG Project Titles

Description of Areas Affected by ESG Project(s)

$162,197 ESG Grant Amount

$Additional HUD Grani(s) Leveraged

Describe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income

Other (Describe)

Total Funds Leveraged for ESG-based Project(s)

Congressional Districts of: CT-003 & Ct-005

Applicant Districts | Project Districts

Is application subject to review by state Executive Order
12372 Process?

Is the applicant delinquent on any federal debt? If [[] Yes | This application was made available to the

"“Yes” please include an additional document state EO 12372 process for review on DATE

explaining the situation. [ No Program is not covered by EQ 12372

[ Yes No CIN/A | Program has not been selected by the state
for review

Person to be contacted regarding this application

Signature of A?)f\ rizecg?presentative
‘%L‘. - /2 /‘ / / ’j/’/

Todd M. Montello
Chief Executive Officer Phone: 203-346-2607 Fax: 203-346-3910
Email: Montello@wdconline.org Website: www.wdconline.org Other:

Date Signed

Neil M. O’Leary, Mayor

Y
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CERTIFICATIONS

[n accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- [t will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Drug Free Workplace -- [t will or will continue to provide a drug-free workplace by:
- Publishing a statement notifying employees that the unlawful manufacture, distribution,

dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

s Establishing an engoing drug-free awareness program to inform employees about -
(a) The dangers of drug abuse in the workplace;
1)) The grantee's policy of maintaining a drug-free workplace;
(c) Any available drug counseling, rehabilitation, and employee assistance programs; and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring

in the workplace;

(%)

Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph 1;

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of
employment under the grant, the employee will -

(a) Abide by the terms of the statement; and

(b) Notity the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

3. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 4(b) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer or other designee on whose grant activity the convicted employee was working, unless the
Federal agency has designated a central point for the receipt of such notices. Notice shall
include the identitication number(s) of each affected grant;



6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 4(b), with respect to any employee who is so convicted -

(a) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal. State, or local health,
law enforcement, or other appropriate agency;

g Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1, 2, 3, 4, 5 and 6.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1.

W

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

[f any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying,” in accordance with its
instructions; and

It will require that the language of paragraph | and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and

implemenfing regulatio ft} 24 CFR Part 135, 7
T L~ s
e

Neil M. O’Leary " J  Da

Mayor, City of Waterbury



Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1.

Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 2014, 2015 2016 (a period specified by the grantee consisting of one,
two, or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period;

Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any
fee charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment.

Excessive Force -- It has adopted and is enforcing:

1.

A policy prohibiting the use of excessive force by law enforcement agencies within its



jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2, A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations,

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B, ], K and R;

Compliance with Laws -- It will comply with applicable laws.

NI L7~ ety

Neil M. O Leary ,

Mayor, City of Waterbury



Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance - If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing,

Eligible Activities and Costs - it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214,

Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more

HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;

AL Y 4

Neil M. O’Leary O Dafe

Mayor, City of Waterbury



ESG Certifications
The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the jurisdiction will maintain the
building as a shelter for homeless individuals and families for a minimum of 10 years after the
date the building is first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building as a shelter
for homeless individuals and families for a minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations
or essential services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that
the building involved is safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent
housing, appropriate supportive services ( including medical and mental health treatment, victim
services, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals.

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or
treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG are
consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from



publicly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order to
prevent this discharge from immediately resulting in homelessness for these persons.

L O &ty

Lz,

Mayor, City of Waterbury




ESG Certifications

LOCAL GOVERNMENT GRANTEE
CD YR 40 (2014-2015) EMERGENCY SOLUTIONS GRANTS PROGRAM
CERTIFICATIONS BY THE CHIEF EXECUTIVE OFFICER

ATTACHED SCHEDULE

Safe Haven of Greater Waterbury
o Department of Social Services: $364,999
Victim Advocate Grant: $217,359
Connecticut Sexual Assault Crisis Grant: $160,996
United Way Waterbury $108,219
e Donations, Fund Raising, etc: $97,423
Safe Haven Total: $948,996

St. Vincent DePaul Mission of Waterbury, Inc.
o State Social Services Shelter: $449,000
e Private Funds Foundation Grants: $142,500
e CT. Community Foundation Shelter Grant: $22,400

e Donations, Fund Raising, etc: $104,231
St. Vincent Total: $718,131

The Salvation Army
e Department of Social Services: $218,406
o United Way of Greater Waterbury: $20,750
o FEMA: £17,809

e Donations, Fund Raising, etc.: $43,086
Salvation Army Total: $300,051




APPENDIX TQ CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

B. Drug-Free Workplace Certification

L. By signing and/or submitting this application or grant agreement, the
grantee is providing the certification.

2. The certification is a material representation of fact upon which reliance is
placed when the agency awards the grant, If it is later determined that the
grantee knowingly rendered a false certification, or otherwise violates the
requirements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under
the Drug-Free Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not
be identified on the certification. If known, they may be identified in the
grant application. If the grantee does not identify the workplaces at the
time of application, or upon award, if there is no application, the grantee
must keep the identity of the workplace(s) on file in its office and make
the information available for Federal inspection. Failure to identify all
known workplaces constitutes a violation of the grantee's drug-free
workplace requirements.

4, Workplace identifications must include the actual address of buildings
(or parts of buildings) or other sites where work under the grant takes
place. Categorical descriptions may be used (e.g., all vehicles of a mass
transit authority or State highway department while in operation, State
employees in each local unemployment office, performers in concert
halls or radio stations).

5, If the workplace identified to the agency changes during the performance
of the grant, the grantee shall inform the agency of the change(s), if it
previously identified the workplaces in question (see paragraph three).

6. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant:



Place of Performance (Street address, city, county, state, zip code)

See Attached Page

Check ___if there are workplaces on file that are not identified here.
This information with regard to the drug-free workplace is required by 24 CFR part 21.

7. Definitions of terms in the Nonprocurement Suspension and Debarment
common rule and Drug-Free Workplace common rule apply to this
certification. Grantees' attention is called, in particular, to the following
definitions from these rules:

"Controlled substance" means a controlled substance in Schedules |
through V of the Controlled Substances Act (21 U.S.C. 812) and as
further defined by regulation (21 CFR 1308.11 through 1308.15);

"Conviction" means a finding of guilt (including a plea of nolo
contendere) or imposition of sentence, or both, by any judicial body
charged with the responsibility to determine violations of the Federal or
State criminal drug statutes;

"Criminal drug statute" means a Federal or non-Federal criminal statute
involving the manufacture, distribution, dispensing, use, or possession of
any controlled substance;

"Employee" means the employee of a grantee directly engaged in the
performance of work under a grant, including: (i) All "direct charge"
employees; (ii) all "indirect charge" employees unless their impact or
involvement is insignificant to the performance of the grant; and (iii)
temporary personnel and consultants who are directly engaged in the
performance of work under the grant and who are on the grantee's
payroll. This definition does not include workers not on the payroll of
the grantee (e.g.. volunteers, even if used to meet a matching
requirement; consultants or independent contractors not on the grantee's
payroll; or employees of subrecipients or subcontractors in covered
waorkplaces).
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